January 5, 1949 


. 
to 


Report of the President to the Stockholders of United Artists 
Corooration for the period commencing August 5, 1947 and ending 
December 31, 1948 


a 


Jee This revort is intended to céver the oneretion 

of present management who assumed operation of your company as of 

August 5, 1947. It is further intended to exorhewnt the Frice, . 
Waterhouse report for the year ending 1947 and such other balance 

' sheets, interim juewte or minutes furnished to the stockholders 

and directors during the period from August 5, 1947 to Decembér Sl, 

1948. All actual figures included in the report were prepared undaer ~* 
the supervision of Mr. Harry J. Muller, Treasurer of the company. 

All estimates were prepared by the President and ee Vice- | 


President with the assistance of the statistical denartments of the 


domestic and foreign. : : 


Your company was organized 1919 as a 
cooperative venture to distribute the pictures of the founders end 
such other producers who you and your oricinal management considered 
competent and qualified to be associated with youe From time to 
tine additional units of stock were issued to outstanding producers 
such es Joseph Schenck, Alexander Korda, Devid 0. Selznick, Sam ~« - 
Goldwyn and others. The corporation operated for quite a few years 
holding fast to its original premise. Ultimately it became necessary 
for obvious economic reasons to grant releasing contracts to 


non-stockholder ‘producers. On August 5, 1947 the new management 
found the comoany with but two of the original stockholders 
remaining and with little or ne working cavital since the corporation's 
capital had been used to purchase the stock of David 0. Selznick 
$2,000,000, Sanmmel Goldwyn , Alexander Korda $1,000,000, 
and others : - The effect of these stock 
acquisitions was twofold. It depleted the company's working 
capital in the first instance as above stated and, secondly, it 
deprived the comoany of high quality, big grossing motion pictures. 
{ne oietures which have been vroduced by ir. Goldwyn, Mr. Korda and 
Mr. Selznick since the purchase of their stock by the corporation 
have grossed many millions of dollars for their respective dis- 
tributors. 

On August 5, 1947 upon the election of Mr. 
Gradwell Sears as President and Mr. Arthur W. Kelly as Executive 
Vice-President, there was turmoil and dissent among the producers 
of United Artists Corporation because of etiat they termed the 
instability of management due to the failure of the stockholders 
to agree upon proper management. The election of Mr. Sears and 
Mr. Kelly was made known to the producers of United Artists who 
were in meeting assembled at the general Service Studio by the 
elected representatives of your company in person. This had 4 
temporary stabilizing effect upon the vroducers. 

A further revolt occurred at a later date when 


the following producers refused to complete their contracts with 
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Unitéd Artists Corporations Mr. David Loew, Enterprise Productions; 
Mr. William Cagney, Cagney Productions; Mr. Benedict Bogeaus, 
Benedict Bogeaus Productions; and Monterey Productions, producer 
of RED RIVER. ~ 
The malicious and damaging articles which 
ap; eared from time to time in the trade oress, unquestionably 
insvired by these recalcitrant producers, had a most devastating 
effect not only unon company morale and industry prestige, but 
particularly with the banks supplying first production money as well 
as those individuals and institutions who supply second and third 
@ prodiction money. The net result of this propaganda campaign was 
to eliminate second and last money mediums completely. Hence a 
lot of conciliatory work and ennker<presesinds had to be engineered 
by your officers to try and bring back the good will we hed enfoyed 
with these institutions and individuals who were making some money 
available for production. ze 2 
This eosendive production revolt arose out of 
certain banking institutions, particularly Bankers Trust whose 
now =xecutive Vice-President Mr. Alex Ardrey issued the statement 
. that they would not fimance producers releasing through United 
poe yen Corporation until there was some evidence of financial 
stability to the company as follows: 
That the Share Control of the company should 
| es, pass to other hands. 


Be. That additiont1 working capital be provided. 
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Immed lately upon the election of Mr. Sears and 
Mr. Kelly, a conference took place between Management and Mr. 
George Yousling, Vice-President of security First National for 
the purpose of trying to raise a $5,000,000 production loan. The 
plan provided thst all banks who ordinarily were in picture financing — 
participate. The banks involved were security First National, 
Bankers Trust Company, Sank of America, Guaranty Trust Compeny and 
vossibly to. be included were the Irving Trust Company and Bank of 
Manhattan, the two latter banks being in partnership on production 
‘loans with the security First National of Los Angeles. 

Having encouragement from these various 
institutions, the officers of the company vroceeded to New York 
and a meeting between Mr. Gradwell Sears, Mr. Arthur Kelly and 
representatives of all the-canks with the sole exception of the 
Bank of Americaf took place in the Guaranty Trust Company's luncheon 
room at their .Fifth Avenue branch. && this meeting it was apparent 
that a complete change of mind had taken place and that the 
expressed attitude of Mr. Alex Ardrey of the Bankers Trust Compeny 
prevailed: gy 

Between August 1947 and March 1948 rumors were 
rampant that banks would not lend money to producers releasing 
through United Artists with the exception of the Bank of America 
which was largely true. These rumors and ections by the banks 
caused serious deterioration in the prestige of the company, even 
though Security First National attempted to soften the effect of 
their action by publicizing the fact that there was no boycott -——S 


— 


aga (hist, United Artists as such and that they would finance such 
eubducens as had wowthwit le product. However, it &s a known fact 
that the security First Netional bank made no production loans 
to anyone in the year 1948. Mr. George Wallace, the President, 
stated he fould make no further’ loans until such time as his ont- 
standing loans were substantially liquidated. The Bank of America 
therefore was the one institution that United Artists producers 
could fall back on until November 1948 when they stopped fending 
money against the negative as the sole coliateral. Commencing 4n 
November 1948, the bank of America are insisting on a hundred 
percent guarantee of any monies borrowed by a producer. The 
result of this action on the vart of the Bank of America was 
catastrophic for indevendent production and more rarticularly United 
Artists. 

with full realization of the pressure being 
brought in to play by the finance people on the recalcitrant voro- 
ducers aforementioned, your management decided to take on these 
producers one at a tine in an endeavor to mdg#m ajudicate whatever ~ 
differences, real or fancied, existed between us. aR 

Because of the vast amount of vdiviades which 
had been given to the proposed deal between Warner Brothers and 
the Cagney brothers for the distribution of TH: TIME OF YOUR LIFE 
and subsequent pictures, it seemed to your management logi¢al that 
rather than risk litigation on the performance of Cagneys contract 
which contained certain provisions relating to their ability to - 
obtain finsncing, a compromise was in order. EMMKHAKAA Protracted 
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conferences with the brothers Cagney resulted in a compromise 
under which Cagney agreed to deliver their completed picture 
PSE TINE OF YOUR LIFE providing United Artists took a financial 


interest to the onhons, of »250,000 as second money coming behind 


the bank a 000. In consideration of this, the Cagneys 


agreed fo waive their “sliding scale" terms and to be subject to 
States 
25 peré@éent charge for distribution in United KMEXAEM and a straight 


<5 percent throughout tne rest of the world and United Artists 
would receive at Canin of the profits. ins 

Next your management settled the controversy 
with sntervrise who agreed to deliver the three completed pictures 
available for release among which was ARCH OF TRIUMPH. : 

Benedict Bogeaus was our next objective as he 
had two pictures, namely CHRISTMAS EVE and ON OUR MERHKY WAY completed. 
His lawyers and his financial bsekers had prevailed upon him to 
release through other channels since they e. ar ered his contract 
to be non-exclusivé This matter was ultimately “secolved to the 
satisfaction of all concerned and Bogeaus was allowed to release 
LULU BELLE through Columbia because there was no financing available 
for a United Artists release. LULU BELLE proved to be a complige 
and utter disappointment at the boxoffice. As a result, our 
compromise was most satisfactory from a company standnoint. 

Our next important problem, and one whitch would 
have hed a most serious anu telling effect on the future of Uni ted 
Artists had it not been resolved, was the non-delivery of the 


Monterey Production [ED RIVER. This picture & originaily 


budgeted for 91,800,900 financed by the Security First Netional, 
Motion Picture Investors, Pacific Finance Corcoration. The ultimate 
cost of this picture was $1,000,000 over the original budget. When 
tmp the picture was Simam finished, an attempt was made by the 
prodwetrs to secure guarantees and distribution contracts with 
other distributing companies, but your management insisted in its 
determinstion to safeguard the company's in'erest in holding Monterey 
to its contract. The financial institiitions aforementioned 
threatened to foreclose on Monterey Productions claiming that the 
assets would be turned over to a trustee and that the trustee would 
have the freedom of action to distritute the oicture through any 
medium it so desired. Management forced this matter to arbitration 
in accorsance with its distribution contract and won the arbitration 
award with the aid of certain persons who were interested in the 
picture. in spite of the award the producers failed to deliver this 
picture for United Artists aistribdution until your president agreed 
thet he would personally supervise the sale of this victure in 

the United States and further agreed that unless a circuit deal 


was obtained on the picture in sngiand, it would be returned to 


—the -roducer for distribution in Great Britain in any manner they 


saw fit. Management is happy to relate that a circuit deal was 
obtained in Great Britain ana that K'v RIVER has been to a large 
extent the salvation of your company's Dusiness in the latter part 


of 1948 and will continue to be for some months to come. 


wu 


TkZ PICKFORD CORPORATION 
9533 ERIGHION waY 

BEVESLT HILLS, CALIFORTIA 
CHARLES CHAPLIN 

1416 NORTIF LA BREA AVETTE 
EOLLYWOO, CALIFORNIA 


. 
BY SUBSEQUENT AGREEM=E"T WITH ITE STOCKPOLDERS “OTICE OF DEFERRED 


ANNUAL MEETING SENT YOU UNDES DATE OF DECBIBER 22, 1948 AD 
MODIFIED UNDER DATE OF JANUARY 3, 1949 IS RESTORED TC ZEAD 4S 
SSI OUT IN THE ORIGINAL MOTICE, NMMMELY, TWAT TEE MEBTING iS TO 
BE HEID af TPE OFFICE OF THE CORPORATION AT GHYERAL SERVICE 
STUDIOS, HOLLYWOOD, LOS ANGELES, CALIFORNIA. 


HARRY J. MULLER 
A4SSISTATI SECRETARY 


JATWART 3, 19493 


THE PICKFORD CORPORATION 

2533 BRIGHTON WAY 

BEVERLY HILLS, CALIFORNIA 

CHARLES CHAPLIN * e 


1416 NORTE LA BREA AVENUE 
FOLLYWOOD, CALIFORNTA 


e 


“BY AGREMCENT WIT THE STOCKHOLDERS NOTICE OF DEFERRED AIUAL MEETING 
SET? YOU UNDER DATE OF DECMOGER 22, 1943 IS TO READ “AT THE OFFICE oF 
TE CORPORATION, 729 SEVENTH ATEWUE, NEW YORK, MEW YORE" IN PLACE oF 
“at TEE OFFICE OF THE CORPORATION AT GENERAL SERVICE STTDTOS, 
HOLLYWOOD, LOS ANGELES, CALIVORTIA". TNERE ARE NO OTTER CHANGES IN 
T3E NOTICE SENT rou. 


12/22/42 A 


The Pickford Corporation 
9533 Brighton Way 
Beverly Hills Calif. 


Charles Chaplin 
1416 North La Brea Avreme 
Hollywood Calif. 


THE BOARD OF DIRECTORS OF UNITED ARTISTS CORPORATION AT MEETING HELD 
DECEMBER 21, 1948 HAS FIXED JANUARY 17, 1949 AT 2:30 PM AT THE OFFICE 

OF THE CORPORATION AT GENERAL SERVICE STUDIOS, HOLLYWOOD, LOS ANGELES, 
CALIFORNIA FOR TEE HOLDING OF THE DEFERRED ANNUAL MEETING OF STOCKHOLDERS 
FOR THE PURPOSE OF 


ONZ: MLECTING A BOARD OF NINE DIRECTORS. 


TW: #APPROVING AND RATIFYING THE ACTS OF THE BOARD OF DIRECTORS 
AND OFFICERS OF SAID CORPORATION SINCE THE LAST ANNUAL 
MEETING OF SAID CORPORATION. 


THREE: AUTHORIZING THE BOARD OF DIRECTORS IN ITS DISCRETION 
TO APPOINT THE FINM OF PRICE, WATEHHOUSE AND COMPANY 
OR ATOTHER FIRM OF ACCOUNTANTS OF COMPARABLE STANDING 
TO AUDIT THE BOOKS AND ACCOUNTS OF THE CORPORATION FOR 
THE CURREWT FISCAL YEAR. 


AND FOR THE PURPOSE OF TRANSACTING S’CH OTHER BUSINESS AS MAY 
PROPERLY COME BEFORE SAID MEETING OR ANY ADSOURNMENT OR 
ADJCURIMENTS TEEREOF. 


HARRY J. MULLER 
ASSISTANT SECRETARY 
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ANNUAL STOCKHOLDERS’ MEETING OF UNITED ARTISTS CORPORATION ease 
HELD AT THE OFFICE OF THE CORPORATION LOCATED AT GEERAL 

SERVICE STUDIOS, 1040 NORTE LAS PAIMAS AVENUE, HOLLYWOOD, 

LOS ATGELES, CALIFORNIA ON MONDAY, JANUARY 17, 1949 af 

2330 O° CLOCK, P.M. 


Present; Charles Chaplin 
Otis T. Bradley, Proxy for The Pickford Corporation 
Miss Mary Pickford, Miss Aurelia Cowan, Arthur W@. Kelly, 
Gradwell L. Sears, Selmer Chalif, Vitalis L. Chalif, 
George L. Bagnall, B. Claude Mills, Charles Schwartz, 
Morton Fearey, William Carmen, Paul D. O'Brien, 
Charlee B. Millikan, Yarold Weill, Harry J. Muller. 


Mr. Weill was designated as temporary Chairman and Mr. Muller as 
temporary Secretary. 


Mr. Weill called the meeting to order. 


There was then filed with the temporary Secretary the proxy of The 
Pickford Corporation appointing Mr. Bradley as Proxy for The Pickford 
Corporation. 

All the shares entitled to vote were represented either,in person 
or by proxy. 

The meeting then elected Mr. Weill as Chairman and Mr. Muller as 
Secretary. 

There was then presented the affidavit of the call of the meeting 
by telegram and by registered mail and the Secretary was directed to attach 
the affidavit to the minutes of this meeting. 

Yoon motion duty made and seconded, it was resolved that the reading 
of the mimtes of the previous meeting be dispensed with. 

The Chairman then called for the report of the committee appointed 
by the directors and Mr. Mills, a mender of said comaittee, then read to the 
meeting a very detailed report. There was considerable discussion concerning 
this report during which Mr. Bagnall read to the meeting a memorandum prepared 
by him. 


The meeting then adjourned to Wednesday, January 19th, at 12 o'clock, 


STATE OF NEW YORK 
8S; 


) 
COUNTY OF NEW YORK, ) 3 
& 

HARRY J. MULLER, being first Gilly sworn, deposes and says: 

He is the Assistant Secretary of United Artists Corporation; 
- that he caused thé” attached telegraphic notices of deferred anrmual 
meeting of stoccholdérs of United Artists Corporation to be sent by 
Western Union Telegraph and by registered mail on the dates indicated 
to each of the parties named at the head of said uessage and to the 
addresses listed thereon. 
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Subscribed and sworn to 
‘vefore me this 10th day 
of Jamary, 1949. 
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WAIVER OF NOTICE OF SPECIAL MEETING 
OF TRE BOARD OF DIRECTORS 
oF : 


UNITED ARTISTS CORPORATION 


We, the undersiged, being all of the Directors of 
UNITED ARTISTS CORPORATION, do hereby waive notice of the time, 
Place and purpose of a Special Meeting of the Board of Directors 
of said corporation, and do fix the 18th day of January, 1949 at 
10 o'clock in ‘the forenoon as the time, at the office of the 
Corporation, at General Service Studios, 1040 North Las Palmas 
Avemte, Hollywood, Los Angeles, California, as the place of said 
meeting, and do consent to the transaction of such business as 
may lawfully come before said meeting. 


Dated: Jamary 18, 1949 


MIWOTES OF MEETING OF BOAHD OF DIRECTORS . 


* 


A special meeting of the Board of Directors of United artists 
Corporation was held at the off{ice of the corporation at General Service 
Studios, 1040 North Las Palmaw-Avenue, Hollywood, Los Angeles, Cal iforria, 
Tuesday, Jarmmary 18, 1949 at 10 A.M. 

There were present: 

® 
arthur W. Kelly 
Vitalis L. Chalif 
Charles Schwartz 
Gradwell L. Sears 
Z. Claude Mills 
Harold Weill 
constituting a quorum. 
There were also present Lester Cowan of Artists Alliance, Inc., 
.71 
George L. Bagnall, Vice President, Selmer Chalif, Paul D. O’Brien of O'Brien, 
‘ » 
Driscoll, Raftery and Lawler and Harry J. Muller, Assistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


1. NOTICE OF Merrie 
The meeting was called pursuant to Waiver of Notice attached to 


these mimtes. 


2. HB PICKFORD CORPORATION 

Mr. Cowan explained to the meeting that, whereas United Artists 
Corporation had agreed to defer 15% out of its 40€ distritmtion fee on the 
re-issue of G.I.JOB limited only to the 70% of the receipts of G.1.JOB which 
go to Lester Cowan, the Chemical Bank and Trust Company have requested that 
United Artists Corporation defer 15% out of its 40% dietritution fee based 
upon the entire receipte of the re-issue of G.I.JOE until the $75,000 loan 


« 


fois 
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of the bank is repaid. After discussion and upon motion duly made and 


seconded, the request sulmitted by Mr. Cowan was granted. 


The meeting then adjourned. 


oO ‘ 
ANNUAL STOCKHOLNERS' G OR UNITED ARTists conronaTrox 
FELD aT THE OFFICE oF CORPORATION LOCATED AT GENERAL 
SERVICE STUDIOS, 1040 NORTH LAS PALMAS AVENUE, HOLLYWooD, 
LOS ANGELES, CALIFORN{A ON WEDNESDAY, JATUARY 19, 1949 aT 
J o 


Present: Otis f. Bradley, Proxy for The Pickford Corporation 
, Arthur W. Kelly, Proxy for Charles Chaplin * 
* Charles Schwarts, Gradwell . Sears, William Carmen, 
Morton Pearey, Harold Weill, Harry J. Muller. 


) e 
Mr. Weill acted as Chairman and Mr. Muller acted as Secretary. 


2 The Chairman called the adjourned meeting to order and there was 
then presented the proxy of Charles Chaplin appointing Mr. Kelly his Proxy, 
which was read by the Chmirman and filed with the Secretary. 

Upon motion duly made, seconded and unanimously c-~~ied, it was 


resolved that the stockholders recommend that the Board of Directors of this 


Corporation pass the following resolution: 

Resolved, that with respect to the claim of Charles Chaplin in 
connection with THE GREAT DICTATOR with regard to the so-called Sliding 
Scale terms and the money accruing in comection with the so-called 
Silverstone Plan, that the corporation waive any defense to these claims 
based upon any statute of limitations, such waiver to contime until 30 
days after written notice of withdrawal thereof civen by this corporation 
to Mr. Chaplin and to be effective as to any litigation commenced by him 
of such claims up to the expiration of such 3 day period. 


Upon motion duly made, seconded and unanimously carried, it was 
resolved that the meeting be adjourned, subject to call by the President of 
the corporation or by the Chairman of the meeting, or by the directors in 


numbers a¢ provided by the By-Laws, or by either stockholder, upon seven days 
notice,at the time and place designated in the call of the meeting. 


RIGHT -LETThF z 
JANUARY 19%, 1949 


A SPECIAL MESTING OF THE BOARD OF NTFFCTORS CF WHETTD APTTSTS 
CORPORATION WIL! BE HELD TUESDAY, JANUARY 25 AT 2:50 PM AT THE 
OFFICES OF THE CORPORATION 729 SFVENTH AVENUE, NFW YORK FOR 
THE PURPOSES OF LISCUSSiNG nee OF THE STOCKe 
HOLDERS IN CONNFCTRION WITH THE CHAPLIN CLAIN AND TO AP?OINT f 
PRODUCT COMMITTEE AND SUCH OTHFR MATTERS AS MAY COME BFPORE 
THE BOARD. 


Ze Je MULIFR 
ASSYSTANT SFCRETARY 


Please send the above wire to the following people: 


Charles Schwartz Arthur Kelly 


"4 19 ©, 7Oth Street United Artist 
3 Corproation 
New York, Nets 729 Seventh Avenue 


Herbert Jacoby wow Yeres. Fels 


19 F. 7Oth Street 
New York, NeYe 


Rarold Weill 
% Leon Weill and Mahoney. 
9 FF, 40th Street 


Gradwell Le. Sears 

United Artists Corporation 
729 Seventh Avenue 

New York, N.Ye 
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Vitalis Chaliff ; eee 

% Leon Weill and Mahoney . ee 

9 F, 40th Street "te pel evan. Oh ean 

New York, F.%e : — 
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WEWTTES OF MEETING OF BOARD OF DIRECTORS 


OF UNITED ARTISTS CORPORATION “i 


A special mesting of the Board o7 Directors of United Artists 


Corporation was held at the office of the corvoration, 729 Seventh Aveme, 


New York, W.Y., Tnesday, Jamary 25, 1949 at 2:30 P.M. _~ 
s 
There were present: 
E. Clande Mills , 
Herbert P. Jacoby = 
. Peter J. 4. Cusack 
Vitalis L. Chalif 
Harold Weill 
Arthur W. Kelly 
Gradwell L. Sears 
constituting a quorum. 
There were also present Panl D. O'Brien of O'Brien, Driscoll, 
Raftery and Lawler, Paul N. Lazarus, Jr., Assistant to the President and 
Harry J. Muller, Assistant Secretary. 
Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 
1. NOTICE OF MEETING abana : 


va 


The meeting was called pursuant to telegraphic notice attached to 


these minutes. 


2. MINUTES OF PREVIOUS MEETING ; 
Tpon motion duly made and seconded, it was resolved that the Board 
dispense with the reading of the dientes of the meeting of January 18, 1349 


inasmuch as they were circulated to all directors. 
> 


4a tear 
J ow 
‘~~ There was discussion concerning THE GREAT DICTATOR and it was duly 


moved, seconde! ana carried that, 


, 
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WEREAS, Charles Chaplin has asserted the claim that he was and is 
entitled to have his motion picture photoplay "THE GREAT DICTATOR" 
distrituted by this corporation on so-called sliding scale terns, 

and by reason thereof, Contends that he was and is entitled to rebates 
from this corporation ‘with respect to said motion picture photoplay, 
and . 

WHEREAS, a controversy presently exists between this corporation and 
Mr. Chaplin with respect thereto, and 


WHEREAS, this corporation has tendered to Mr. Chaplin certain sums wm toh 
would be payable to him under the so-called "Silverstone Plan" in the 
event that he were not entitled to sliding scale distritmtion on "THE 
GREAT DICTATOR" which tender has been refused by Mr. Chaplin, and 


WHEREAS, it would not be in the best interests of this corporation for 
such claim to be made the subject of litigation at the preset time, 
and 


WIEREAS, in order to induce Mr. Chaplin to refrain from instituting such 
suit, this corporation, without acknowledging that there is any merit 
to said claim, is willing to waive any defense thereto or to the payment 
of moneys due Mr. Chanlin wider the "Silverstone Plan" that it now may 


have, or which may hereafter accrme to it, based pon the Statute of 
Limitations, 


NOW, THEREFORE, in consideration of Mr. Chaplin's present forbearance 
to institute suit against this corporation, it is 


RESOLVED, that this corporation hereby agrees to and does, waive any 
defense to the aforementioned claim for sliding scale terms asserted by 
Mr. Chaplin, or to the payment to Mr. Chaplin of moneys due him under the 
"Silverstone Plan" (in the event that it should be determined that he is 
not etitled to such sliding scale terms) that it now may have, or which 
may hereafter accrue to it, based any Statute of Limitations, such 
waiver to contime until thirty (30) days after written notice of with 
drawal thereof given by this corporation to Mr. Chaplin and to be effec- 
tive as to any litigation commenced by him on such po oa Nag the 
expiration of such thirty (30) day periofl, and it is fu 


RESOLVED, that any officer of this corporation be, and he hereby is, 
authorized to notify Mr. Chaplin, or his duly mthorized representatives 
of the foregoing, it being understood, however, that these resolutions 
do not constitute any acknowl édgment on the part of this corporation that 
there is my merit to Mr. Chaplin's clain for sliding scale terms and 
that the corporation reserves to itself all defenses that it has to these 
Claims except the defense of the Statute of Limitations as set forthin 


ne Snes setstensidhenGenen easiest 


4. PROWOT coourrEs 


The Chairman stated that it had been proposed that a Poduct 


Committee to expedite the acquisition of product be formed and that such 
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Commit tee de either three, four or five people. After discussion, this matter 


was tabled. 3 
5. S.I.M.F oF. 


The Chairman stated that many of our producers are menbers of 
S.I.M.P.P. and, as such, contritate 3/Sths of 1% of their United States film 
rentals as dues. Our subsidiary, United Artists Prodmctions, Inc. was at one 
time a member tut it resigned although we did contritute $10,000 recently in 
connection with the litigation in Detroit. S.I.M.P.P. has recently engaged the 
fotaur Governor of Georgia, Ellis Arnall, as its Head and has asked us to - 
rejoin, either through the Delaware corporation or through tnited Artists) 
Productions, Ine. After discussion, it was agreed that the Chairman shoula 
investigate this matter fect oat report back to the meeting before naking 


. 


any commitment. 3 


6. PROPOSED INDIA LICEISED AGENCY 

Upon motion Quly made and seconded, it was resolved that the 
Board ratify the Franchise Agreement with K.A.Modi of Western Indian Theatres, 
Ltd. for the territory covered by our India Exchange. 


ence 


7. HUGHES TOOL COMPANY 
The Chairman stated that the Tuches-Nasser-United Artists docu 


ments are all completed and anproved by our attorneys and their attorneys. The 
Hughes financing is pledged to two definite pictures, namely, MRS. MIKE, a Sam 
Bischoff picture, which will cost a little over $1,150,000 and which will use 
_.$210..000 of the Eughes money and a Mickey Rooney picture called QTICKSANDS, 
ab’ will cost $850,000 and will consume $180,000 of the tughes money. This 
will leave $210,000 available for further second money financing. The Chairman 
explained that the documents provide for the turnover of prints and advertising 


on THE OUTLAW as of February 1, 1949 tut United artists Corporation cont imes 


. 
e > 


to service all unplayed contraste throughout thn-vorid Mr. Lasarus, Jr. 
read the release clause in the Huches-United Artists agreement and, upon 
motion duly made and seconded, it was resolved that the Board ratify the 
settlement as submitted and that the President have anthority to exeete the 


documents on behalf of th® corporation, with the unlerstandine that counsel 


for the company has @xa@minet the focuments and fully aporoves of then. 
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8. A. GEORGE YOLCK AM ROBERT BREW s , 

The Chairman stated that he received’ a provosition from A.George 
Volek and Robert Bren for three pictures to be produced, RIDE TYE WEST WIND, 
JAGUAR HILL and THRES CORWED HONEYMOON, United-Artists Cormoration to have 
full approval of script, director and stars, terms 30% for United States, 
Canada and England and regular terms for the rest of the world. The proposi- 
tion is not fully financed and the producers request a thirty day commitment 


letter in which time they would have to give evidence showing that the pictures 


. Oey as 
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are fully financed and will be mate. This matter was tabled, 


9. PAUL HErEsID 

The Chairman stated that he received a proposition from Paul 
Fenreid for a picture to be called THE RUNAWAY, cast to include Panl Yenreid 
among others. The nicture has not been financed mt if United Artists anrnroves 
the distribution agreement it will be financed by either Nasser or Nassour. 
After discussion and wpon # tion duly made and seconded, Management was 


anthorized to accept this proposal. 


The Chairman referred to the" posal mate br George Bagnall at 
the Stockhol@ers' meeting for a product program of 14 pictures, six frem Wasser 


Bros., four from Harry Popkin and four from Nassour Bros. After discussion it 
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was recommended that the Chairman be authorized to make further investigation 


of this matter with George Bagnall. 


11. ESPORT FROM SEIMER CHALIP 
The Chairman read a report from Selmer Chalif. Some of the 
menbders of the Board stated they wish to express the anrreciation of the Board 


for the report and to compliment Mr. Chalif on it. 


. 


12. PIONEER PIONEES CORPORATION a 

The Chaggman stated that he wished ratification of the deal with 
Pioneer Pictures Corporation covering two pictures, RED LIGIT and GUN CRAZY, 
to be distrituted world-wide at standard terms. Mr. Kelly explained certain 
changes which oun requested by Pioneer Pictures Corporation in the wording” 
of the distritation ‘contract. Mr. Kelly also explained that the projected 
loan with Chemical Bank and Trust Company provides that the producer mst pay 
for all advertising. Upon motion duly made and seconded, the Pioneer Pictures 
Corroration deal was ratified. 


13. BANK OF MCERICA ‘ 
Mr. Kelly explained his conversation with Bernard Giannini agd 
Walter J. Brannschweiger of Bank of Ameria. 


14. BLACK MAGIC (CaGLTOSTRO) 

Mr. Eelly explained his conversation with Tom walker and.Earry 
Kosiner (representatives of Edward Smal) shonennine the picture BLACE MAGIC, * 
heretofore known as CAGLIOSTRO. They wanted to know if United Artists Corpor- 
ation would be willing to give up certain Continental countries and My. Kelly 
said we wuld. They also wanted to take England away from us or use the same 
formula as RED RIVER with respect to England and to have Mr. Sears personally 


supervise the sale in the domestic. 
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15. ANATOLE DE GHTETWALD | 
—_— \ 

Mr. Kelly read a cable from London concerning ANOTHEAAWORLD, 
which is to be produced ty Amatole De Gmenwald. It stated that Bank of 
America approves the 75% loan based won the guarantee of United Artists 
Corporation, Limited, provided said company does not pledge or sell its assets 
during the life of the guarantee and provided there is no prior lien against 
the stock of Odeon Cinema Holdings Limited. Some Sf the directors stated 


that these provisos could not be agreed to. 


16. IHIS SIDE OF DiocErcE « 

The Chairman read a telegram from Armand Deutsch aamaaeaial to 
Mr. Kelly concerning T’IS SIDE OF INTOCENCE. It was suezested that the 
telegram be answered advising Mr. Deutsch that the matter is in the hands of 


the President of the company. 


17. JW) PICTURES TO BE MADE ABROAD | ‘ 

The Chairman read a telegram from George Bagnall in which Mr. 
Bagnall asks if the company would be interested in two pictures to be made 
abroad, one with Paulette Goddard directed by Jean Renoir and the other with 
Joan Fontaine directed by Tay Garnett. The Paulette Goddard picture would 
start May 15th. It has been represented that these pictures are fully 
financed. The world rights would be granted to us with the exception of the 
European Continent and French and Italian possessions. The Board éxpressed 
extreme interest and it was agreed that the Chairman would so notify Mr. Bagnall. 


1. a oe ~ . —sl 
' The Secretary reported the completion of the payment of the 


$50,000 dividend from the Canadian company by the purchase in Canada of 
4@4 Bell Telephone of Canada 3% due 1973 and the subsequent sale in the 


— Fas 


United States, producing, after deduction of the Canadian Withhelding Taz of. 


S, the sum of U.S.$39,196.61. 


19. LOYD WRIGH? BILL 
The Chairman stated that he discussed with Charles EZ. Millikan 


the bill for $3,500 for extraordinary services becarse Loyd Srizht was ont 
of town. He stated that when Leyd Wright returms an explanation of this bill 


will be sent to us. 


2. TES PICKFORD CORPORAT [ON 
Mr. Kelly stated that with respect to the re-isme of ¢.I.J0B, 
the Chemical Bank and Trust Company refused to permit us to have a five year 


license and we have accepted a license of 14 years. 


21. ‘Loe 50 TORONTO BRANCH MANAGER 
The Chairman stated that the Toronto Branch Manager was in the 


hospital and needed $1,000 for doctor bills which was provided in a loan 


repayable at the rate of $2). per week. The action of Management in granting 


this loam was ratified. 


. 


22. 36 mm. RIGS 

Mr. Lazarus, Jr. stated that a menorandum concerning 16 mm. film 
rights was sent to all directors. He stated further that an arrangement with 
Films, Inc. would probably te for a five year term. Upon motion duly nade 
and seconded, it was resolved that the Board accent the proposal as sulmitted 
vy Mr. Lazarus, Jr. 


The meeting then adjourned. 


<4 P22. £ ae a 
Ha J. Muller, Secretary 
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A meeting of the Board of Directors of United Artists Cormoration “ 
was held at the office of the corporation, 729 Seventh Avenue, New York, ¥.Y., 
Monday, February 21, 1949, at 2:30 P.M. ( 

There were present: ’ 

Herbert P. Jacoby 
Peter J. A. Cusack 
Vitalis L. Chalif 
Farold Weill 
Charles Schwartz , ( 
Arthor ¥. Kelly . 
Gradweil L. Sears 
constituting a quorm. 

There were also present Pan! D. O'Brien of O'Brien, Driscoll, Raftery 
and Lawler and Harry J. Muller, Assistant Secretary. 

Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 

1. BOPICE OF Weermg 
—, 

The meeting was called mrsuant to telegraphic notice attache? to 

these mimates. 


‘2. MINUTES OF PREVIOUS wEsrme 


It was agreed that the reading of the mimutes be dispensed with 6 
although they were not yet circulated. 


Se EB. CLAIR MIS 
ad 

Mr. Schwartz presented to the meeting the resignation of B. Claude 

Mills as a director of the corporatién. Upon notion duly made and seconded, 

it was resolved that Mr. Mills' resignatién be accented with regret an4 with 

thanks for his past services, as“Mr. Mills has always been very helpful as a 

Board Member. 


The Chairman presented to the meeting the resignation of Sam 
Denbow, L.. as a director of the corporation. Upon motion duly made and 
seconded, it was resolved that Mr. Denbow's resignation be accepted with 
regret, as Mr. Dembow ws a most valuable member of the Board and the 


remaining members will keenly feel his loss. 


5. EDWARD SHALL . 
The Chaimmm explained the current production situation and stated 
that Edvard Small desires a distritution contract for BLACK MAGIC (CACLIOSTRO) 
under terms of 254 world-wide, except those countries which are withheld by 
mutual agreement. Mr. Small has set up the following conditions: 
1. If Ujited Artists Corporation fails to secure a cirenit deal in England 
within six months, the producer has the right to get back this territéry 
in the same manner as is provided in the RED RIVER arrangement. ¢ 
2. The Producer has the right to terminate in the event of a chance of 
Vanagenent. 
5. Producer's funds to be trusteed. (In this connection, the producer is 
willing to accept the Cash Collectigf Basis with the further understanding 
that Tnited artists Corvoration makes no advances on behalf of the 
prodmcer.) 
4. That Gradwell L. Sears will personally supervise the domestic selling in 
the same manner as RED RIVER and Pen) Lazarus, Jr. will supervise the | 
placing of advertising. 
5. That United Artists Corporation will participate in 25% of advertising, 
provided that total atvertising toes not exceed 10% of the gross, the 


initial advertising to be $250,000, of which Tnited Artists Corporation's 
share shall not exceed 254. 


? es eens” - 
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6. That we cancel the VALEYIINO Aistribation contract! | 
Mr. Kelly stated that he has a 5% interest in this picture whick 
is on record with the company, He also protested that 25% terms would lose 
money for the corporation in the foreign habrttertia outside of England. 
After discussion, Mr. Kosiner (Mr. Small's Yew Yorke representative) 
was invited to the meeting and the above proposal was reviewed with him. 
Mr. Kelly explained that we want 35% for thé-fergim territories, oxtnagtin 
of nelénd. With resvect. ta) the tenstesine of funds, Mr. Xosiner agreed 
that this meant trusteeing of funds only in the New York office and that the 
account with the producer would merely be earmarked ani that United Artists 
Corporation would have the right to settle on either a Cash Collection Basis 
or the Billing Basis as presently operating, except that the producer wuld 
provide a sum of money to cover advances for the producer’ « share of prints, 
advertising, ete., to which sum the producer would add additional funds from 
time to time; that with respect to Cooperative Advertisine, the film rental 
would be billed gross and the Cooperative Advertising would be split between 
the profmcer and corporation in accordance with the terms of the contract. 
Mr. Kosiner said that with respect to frozen funds, he understood that 
Biverl Seal] would have the right to have then eamerkel ma to secure ouch 
funds subject to the miles of the country involved and mbiect to the fact 
that it would not prejudice the rights of Unite? Artists Corporatics or its 
producers with respect to other monies. Mr. Xosiner was also advised that 
the Corporation would not consent to the ancellation of the TALENTIYVO 


contract. At this point, Mr. Kosiner left the meeting. 


S. @BRAPAM L. BIENSTOCE 


The Chairman mubmitted a bill from Abraham L. Bienstock in the 


2 
amount of $5,000 for services in connection with the Bushes Tool Campany and 
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California Pietures Corporation mattere and $52.95 for disbursenents. after 
considerable discussion concerning this matter and upon motion duly made 
and seconded, payment of this bill was approved. The Chaimmm was requested 


to investigate a telegram from George Bagnall dated January 25, 1949 stating 


that the Bischoff and Rooney-Stiefel contracts were siged. 


”. SEIMER CHALIP -s 
The Chairman read a letter from Selmer Chalif. 


8. COMPENSATION TO ComrInTER OW DIRECTORS 

The Chairman presented a bill from Leon, Weill and Mahony covering 
services rendered by Harold Weill and ¥.L.Chalif acting as members of a a 
special comnittee in the amount of $1,250 each. Mr. Schwartz requested that 


E. Claude Mills receive the same compensation as a member of the Special 


Committee. Upon motion duly made and seconded, these payments were amthorized, 
Messrs. Chalif and Weill abstaining from voting except as to the portion 
payable to Mr. Mills. The Board also approved bills from Leon, #eill and 
Mahony covering telephone calls in the amount of $159.84 and from Schwartz & 


» 5 
Frohlich covering expenses of Charles Schwartz in the mount of $475. 


The Chairman stated that Douglas Sirk plans to produce TWO TEARTS 
IN THREE-QUARTERS TIME in Vienna. This was originally produced in Vienna in 
1931. After discussion, this matter was tabled. 


10. SGUEST WIFE" and "Ir's IW TEE BAG" 
The Chairman stated that Syirball and Manning have requested the 


retum of the rights to GUEST WIFE and [T'S IN TFE BAG, which were originally 
released in 1945. Upon motion mly nade and seconded, it was agreed 
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that the corporation terminate ite rights to these pictures provided tt 
receives a general. release ant the right to play off all unplayed contracts. 
In this connection, it was suggested that we first ascertain that the banks 


have deen paid off and secure the Television rights to these pictures. 


11. QBORGE PaL 
The Chairman read a letter from George Bagnall! containing a “@ 
request from George Pal tc place the picture TO!’ THUMB under the Hughes 


financing arrangerent. After diserssion, this matter was tabled. 


12. 16 mm. RIGHTS 


4 


A suggestion was ndde that all distritmtion contracts made on 
and after this date provide that the 16 mm. rights may not be used during the 
period of our licanse and that the 10% reveme therefrom should de net and 
that no material oxense in connection therewith be incurred ty United Artists 
Corporation and that the revised draft of distritmtion contract be modified 
sncdtindle: 4 


wif 
13. OLA PRODUCTIONS, INC. 
The Chairman state: that Paul Lazarus, Jr. received a letter 


from Tola Productions, Inc. concerning the 16 m. rights on THE ROOSEVELT 
STORY. It was agreed that this matter should be investigated to find out if 
United Artists Corporation has recovered all its charges and, if not, if 
Tola Productions is willing to pay those charges, United Artists Corporation 


would be willing to give up the picture. 


14. ope 
Mr. Kelly talred about the Odeon situation and explained that 


Mr. Rank would not consent to our nominating a director to take the place of 


Mr. Coplan on the Odeon Theatres, Ltd. Board. He stated that Mr. Meckay sata 


rec 


™~ 
that morally we are entitled ts a director and that Weis then suggested 
that if we sold the shares to Mp. Renk we would not need a director. Mr. 
Eelly plans to have Mr. Coplam <0 back to Engtand to attend the oles 
Theatres, Ltd. Board Meeting in March. Upon invitation, Mr. Coplan then 
entered the neeting and talked about his conversation at the Board Meeting 
of Odeon Theatres, Ltd. amd also about his appearance before the Fortal 


Committee. Mr. Coplan then left the meeting. : 


15. ANATOLE DE GRTErNALD 

Mr. Kelly stated that in connection with the proposed picture 
ANOTHER WORLD, to be produced ty Mr. sratole DeGruenvaid, Mr. Rank would not 
give us a commitment to give this picture a cirenit booking. Mr. Rank stated 


that if the picture is good he will play it, otherwise he will not. 


16. SIGLISE Suasrpranr 

Mr. Eelly explained that he has not yet appointed another Managing 
Director in Great Britain tet he has appointed a temporary Managing Committee, 
consisting of Montagne Morton, General Sales Manager, ¥.7.Snith 7} ¥.2.Gray, 
snbdject to change at any time. He also stated that Jerry Taylor came up fma 
South Africa mt, becaruse of the problem in South Africa, he could not con 
sider him at this time. We-must do something quickly in South Africa to 
Continue in business and My. Taylor has been able to arrange for a group down 
there to finance five or six Drive-in Theatres. He can get the “Ptmancing of 
2,0 for each propided the financing group gets the candy and inh 


concessions. Mr. Kelly promised to sen@ a report on this to each director. 


os bad 


17. eEISo 
Mr. Kelly stated that our distritmtor in Mexico owes us in excess 


of 18,000 Pesos and we have stopped sending pictures and are wrking ot a 


plan of lignidation. 


Mr. Kelly stated that the Chairman and he have agreed to retire 


: the Manager of omr Swedish subsidiary and pay him am crerall severance 

salary. egrivalent to about $20,000, on time payments. He stated that we 

2 : . aie _« . 

- have another gan to take his place, tt have not yet engaged hin. 

19. BELgast soma | ; 
* : The Chairzan explained the various pi¢tures which are scheduled 
for release. 
, * _ The smeeting then adfourned. 
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—___OF UNITED ARTISTS QORPORATION 


A meeting of the Board of Directors of United Artists Corporation 
was held at the office of the corporation, 729 Seventh Aveme, New York, Biles 
Priday, Avril 1, 1949 at 2:30 P.M. 

There were present: 
Herbert P. Jacoby 
Peter J. A. Cusack 
Vitalis L. Chalif 
Harold Weill 
Charles Schwartz 
Arthur W. Kelly ‘ 
Gradwell L. Sears 
constituting a quorum. 

There were also present Panl D. O'Brien of O'Brien, Driscoll, 
Raftery and Lawler, Paul N. Lazarus, Jr., Assistant to the President and 
Harry J. Muller, Assistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


1. HOTICE OF MEETING 
The meeting was called pursuant to telegraphic notice attached to 


these minntes. 


2. MINUTES OF PREVIOUS MEETINGS 
Upon motion duly made and seconded, it was agreed that the reading 
of the mimtes of the last meetings be suspended mtil the next meeting of 


The Chairman presented a proposal from Nasser Bros. for a distri~ 
put 82 contract for five years providing for a ninioée of thres anda saxi=m 
of five pictures per year, at terns of 3S for United States, Canada and 
Ingland and standard teres for the rest of the world, cost of prodmetion to 


¥ ei ey 
-2 
be at least $500,000 each. The pictures are fully financed. ‘The bank asks 

for a Sf deferment from the”producer but there is to be no deferment on the 

part of United Artists Corporation. Mr. Chalif stated that Leon, Weill and 
Mahony have been retained by Nasser Bros. on another matter. In the discussion, 
questions were raised as to whether the Nasser Bros. wuld be dound individually 
and whether or not they would be bound to exclusivity and that a penalty of 

not less than $100,000 per picture mst be provided for non-delivery. Mr. 
Schwartz suggested that the corporation which owns the studio should sign the 
distrittion contract and there should be a subd- joined consent of the Nassers 
individually, in which they agree that they will not directly or indirectly 

make pictures except pursuant to this contract. Becanse of the fact that it 

is a service studio, the contract mst very clearly define what onstitutes 

a Nasser picture. Upon motion duly made and seconded, it was resolved that 
Management be anthorised to accept the proposal of Nasser Bros. within the 
limitations indicated at this meeting, subject to discussion with the menbers 

of the board before the contract is signed. 


4. SBLAGK MAGTO" (CAGT IOSTRO) 

The Chairman requested ratification of the BLACK MAGIC deal as 
submitted to the members of the board individually in Mr. Kelly's letter of 
February 24, 1949. Mr. Kelly stated that the producer has now found the trust 
fund and print and advertising fund cumbersome and, with the approval of the 
board, the contract will be changed to the usual form. Upon motion duly made 
and seconded, this matter was approved and ratified. 


5. EDWARD SHALL, 
The Chairmm presented a proposal from Mr. Small for a distribution 


contract covering @ motion picture to be produced wmder the title of LORNA 
DOONE, to cost between $850,000 and $900,000, distritmtion to be at the rate 


he 


vy 


of 15% world-wide until the negative cost and all charges have been recouped, 
after which the terms are to be 50-50. It was estimated that distritation 

. fees would average 33% if the picture grossed $3,000,000 wrld-wide and 26% 

if the picture grossed $2,000,000 world-wide. Upon motion duly made and 
seconded, it was resolved that the company is very mch interested in this pro 


posal but would like to have Management re-trade it and report back to the 


s 


The Chairman stated that Beg Bogeaus wishes to produce a picture 
based upon the Deamon Runyon story JOHNNY ONZE EYE. In view of his losses and 
the fact that he has given us considerable product, he asks that United 
Artists Corporation come to his rescue by extending the contract for that one 
picture on the same terms and conditions as he heretofore enjoyed. ‘The terns 
of this contract are 256 for United States, Canada and England. After dis- 
cussion and upon motion duly made ead seconded, it was resolved to extend the 
4nevican Industrial Corporation contract to cover this one picture with the 
umterstanding that, if it is possible for United Artists Corporation to get 
the benefit of the new terms on prints, advertising, etc., it should obtain 
such benefit. u 


7. BERT Stxaay 
The Chairmam stated that Bert Stearn, who is a former employee 


of United Artists Corporation and now operates a booking organization, requested 
a distribution contract sometime ago for a picture to ve proéuced. ‘The picture 
has now been produced and is called ZMBA. I¢ is a B picture and he is asking 
for distribution on a 30% basis until the negative cost is recovered, and then 
50-50. Upon motion dmly made and seconded, this proposal was rejected. 


me 
8. . "BWO HEARTS IN THREE QUARTER TIME" 
The Chairman requested ratification of the deal on TWO HEARTS 


IN THREE QUARTER TIME which was circulated to all directors on February 24, 
1949 by Mr. Kelly and approved by them individually. Upon motion duly made 


gad seconded, this deal was ratified. 


9. PAUL N. LAZARUS, SR. 

The Chairman explained that Paul N. Lazarus, Sr. suffered a 
cerebral hemorrhage in Kansas City several weeks ago, while on a vacation, and 
his left side is paralyzed. He is expected to return to his home soon and 
the Chairman wishes to make ovciiinnmal concerning his salary. Mr. Kelly 
Sygzested that the Explavees' Benefit Plan be applied, which, in his case, 
would amount to 13 weeks full salary and 39 weeks at half salary. After 
discussion, it was moved, seconded and carried that, 


Whereas, Pan] Lazarus,Sr. has been in the employ of the company since 
ite inception, in or about the year 1919 and, 


Whereas, all through the years his services have been of great value 
to the mmpany and he has served the company well and faithfully and, 


Whereas, he has become incapacitated, 

Now, Therefore, it is 
RESOLVED, that Paul Lasarus,Sr. be given the full benefits under 
the Exployees' Benefit Plan, to wit, 13 weeks of full salary 
starting as of April 1, 1949 and at the end of said 15 weeks, he 
is to receive half salary for so long as he s be alive and 


not working for any other company, but if he a die at any 
time on or after April 1, 1949 payment ceases. 


10. UERIGAN PIS, INC, 
The Chairman referred to ea preposed distrilmtion deal mbmitted 
by George Bagnall with American Films, Inc. producer Sig Schlager, to cover 
the Remington story starring Burt Lancaster, to de directed ty William Dieterle. 
The picture is to start within 60 days and will cost $1,100,000 and will be 
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filmed in dmsco color. The terms are 30% for United States, Canada and, 
England with regular terms throughout the rest of the wrld. Because the’ 
bank financing requires 100% guarantees and the producer is unable to conform 


with thisrequirement, he is prepared to go with the Nassers and utilize 


their credit and some of the Hughes money, in which event the distritution 


charge will be 324%. Upon motion dmly made and seconded, it was resolved to 
reject this proposed deal end the Chairman was requested to instruct Mr. 
Bagnall that, if the prodmcer can secure his own financing without using the 


Hughes money, the Board would be glad to reconsider. 


11. gaa PRoDvOrIONS, INC. 

The Chairsan referred to a proposed distrittion deal submitted 
by George Bagnall with Omna Productions, Inc., prodmcer.3.P.Schulbderg, to 
star Paulette Goddard in a story temporarily entitled GOYA AND THE DUCHESS 
OF ALBA, to de directed by Jean Renoir. The picture will start approximtely 
September 1, 1949 and will cost $900,000 in black and white, and there is a 
possibility that color will be used. ‘The picture will be made either in 
Italy or Spain and financitg has been arranged in full. Terms are United 
States, Canada and England 30%, no distribution rights outside of these 
territories inagmich as financing is being provided in Europe. The Chairsan 
suggested that the terus for GOYA AND THE DUCHESS OF AIBA should de 35% and, 
upon motion duly made and seconded, it was agreed to accept the proposed 
deal on this basis. . 


12. SCARRIAGE ENTRANCE? , 

The Chairman referred to the item on the Agenda concerning a 
proposed picture entitled CARRIAGE EVTRANCE with Am Sheridan and Robert 
Young. He suggested that no consideration be given this matter until the 


prodmcer has secured the services of a good director. No action was taken. 


a ell 


~ > ESN, BN OBE BN «Sy aD RE TRS vA 
: ; “ , 
“7 


The Chairman explained his attitude toward the Motion Picture 


Sales Corporation, which was formed by Neil Agnew and Charles Casanave. 


14. "THE CHAMPION" 

The Chairman stated that B.K.0. has started a law suit in which 
it contends that THE CHAMPION plagiarizes some of the material of its picture 
THE SET-UP and it has asked for a restraining order. The Chairman also stated 


that the Legion of Decency were contemlating a "C" rating for THE CHAMPION. 


15. "aS YOU Like rte 

The Chairman stated that he received a proposal for distritution 
in the United States and Canaia, through the wit that is now handling H=EVRT Y, 
of the motion picture AS YOU LIKE IT, which was made 14 years ago and has 
received limited distritmtion in 16 mm. form. The Chairman also referred to 
Mr. Kelly's letter of March 15, 1949 addressed to all directors. He stated 
‘hat the terms wuld be OS, advertising to be deducted from the reveme of 
each engagement and prints would be advanced by us but would be recouped from 
the producer's share of revenue. It was the consensus of the directors that 


Management should cahaneet to get this picture on a 40% basis tut should accept 
35% if that is the sine obtainable. 


16. SGAPTATS. KIDD > 

Mr. Kelly explained that there wes a proposed deal whereby the 
producer of CAPTAIN KIDD would sell his ‘faterest in the picture to a third 
party who, in turn, wishes to terminate distribution in the domestic territories 
and have us re-issue the picture in foreign territories, in consideration of 
which he wuld give us a release concerning our past distribution. Upon motion 
duly made and seconded, it was resolved that Management te authori¥€’ to 


terminate the distribution of CAPTATN KIDD in the United States and Canada — 
and retain the re-iesue rights in foreign countries on the terms outlined by 


Mr. Kelly. 


17. "G,.i.J0% — 

There was discussion concerning the proposed re-issue of G.1.J0E 
and it was explained that the picture has not yet been delivered to us for 
re-issue although we signed po. ae papers for Chemical Bank and Trust Company 
at the request of Lester Cowan. Mr. Kelly was requested to advise Mr.Yan Pelt 


of Chemical Bank and Trust Company of the non-delivery. 


18. SSLEEP uy 1ovs* 

The Chairman and Paul Lazarus, Jr. explained the situation on 
SLERP MY LOVE in which the print and advertising limitation placed by the 
bank and Pacific Finance Loans has been exceeded by approximately $26,000. It 


was suggested that our counsel study the papers and report to the next meeting. 


19. SWAY 70 THE STARS* ‘ 
- he Chairman explained that J.Arthur Rank Organisation has re- 


“ quested the return to them of the rights to WAY TO THE STARS for Finland, which 
territory we have been unable to sell and which they can now sell for Pounds. 
Upon motion duly made, seconded and carried, Management was authorised to turn 
back this territory. 


7 


There was then-distrituted te the directors a statement of defer~ 


é 


ments indicating the probability of recoupment. 


21. QOLOMBIAN PESO LOAN 
The Secretary explained that United artists Corporation de 


Colombia received permits to convert Colombian Pesos into dollars but ladred 
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sufficient Pesos to make the full transfer. Inasmch as permits are hard 
to get, the officers, on behalf of United Artists Corporation, guaranteed an 
overdraft in the amount of 5,000 Colombian Pesos from BStional City Bank. 
Fational City Bank requires a resolution confirming the guarantee of the over. 
draft and authorizing the exeention of their Continuing Guaranty form. Upon 
motion duly made and seconded, it was 
RESOLVED, that the acts of the officers cf the corporation are hereby 
ratified, confirmed and approved in guaranteeing, om behalf of the 
corporation, a loan of Colombian Pesos 50,000 from Naticnal City 
Bank of New Y,rk to United Artists Corporation de Colambia and the 


officers are hereby anthorised to execute the Bank's form of 
Continuing Guaranty in this amount. 


22. BRAZILIAN CHUZETRO logy 
The Secretary explained that U.A. of Brasil, Inc. received permits 

to convert Cruseires into dollars bat lacked sufficient Cruseiros to make the 
full tramsfer. Imagmmch as permits are hard to get, the officers, on behalf 
of United Artists Corporation, guaranteed an over-draft in the amount of 
300,000 Cruseiros from the National City Bank. WSational City Bank requires 
&@ resolution confirming the guarantee of the over-draft and mthorising the 
execution of their Continuing Guaranty form. Upom motion duly made and 
seconded, it was 

RESOLVED, that the acts of the officers of the corporation are hereby 

ratified, confirmed and approved in guaranteeing, on dehalf of the 


corporation, a loam of Cruseiros 10,000 from National City Bank of 
New York to U.A. of Brasil, Inc. and 
is 


authorised to execute the Bank's form Continuing Guaren 
empount. 
23. SCOPACARANAY 16 mm, RIGHTS P ard 


eet 4 


Mr. Kelly explained that the producer of COPACABANA sold the 
> 
16 mm. rights to Aster Pictures Corporation in violation of our distritafton | 
contract and the mtter is receiving attention of counsel. 


= 


Mr. Eelly explained that the officers of the corporation renewed 
the $400,000 loan at Bankers Trust Company for three months at 24%, with the — 


oral understanding that the loan could be paid off at any time. Upon motion 


duly made and seconded, this action was ratified. 


25. ITALIAN INCOME Tax 

Mr. Kelly stated that the authorities in Italy are endeavoring . 
to collect an Income Tax on our operations there and that we sent a repre- 
sentative there from England, from whom we received a report today to the 


effect that there is a good chance of our avoiding any Income Tax payments. 


26. SIMPACT® ; 

Mr. Kelly stated that there is no provision for any deferment 
in the Harry Popkin contract. On the picture MY DEAR SECRETARY, the Bank of 
America insisted upon 2)% deferment, which was signed by George Bagnall and 
Harry Popkin guaranteed the repayment of the deferment. Bank of Amefica now 
advises that they received from Mr. Bagnall a paper deferring 24% on IMPACT. 
It was agreed that this deferment be approved provided that Harry Popkin 
guarantees the repayment and the deferment is limited to the United States. 
It was suggested that Mr. Bagnall's attention should be strictly brought to 
the fact that no such papers should be signed by the officers of the corporation 
without the prior approval of the Board of Directors. 


27. YRENCE LANOUAGE PICTURES IN CANADA 

Mr. Lazarus, Jr. stated that he had a proposition from Baron 
Rothschild to supply us with French language pictures in the Province of 
Quebec only, whereby Baron Rothschild wuld buy French language files in Paris 
and ship thas to our office where we would have the right of rejection. The 
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terms would be 35% as long as they groseed less than $5,000 per month, such 

terms to be reduced tc: 30M if the gross ran between $5,000 and $10,000 per 

month and to 30% if the gross exceeded $10,000 per month, computed by averaging 
over a six months period. There would be no print cost because the print shipped “ 
from Paris would de ths only print needed and there would be no advertising 7 
except that first run advertising would be deducted from the gross on a single 
first run engagemmt. Upon motion duly made and seconded, Management was 
authorised to make this deal. 


28. STHE MERRY MORARCE" Law SUIT 

Mr. Kelly called to the attention of the Board the correspondence 
which he sent to the directors pertaining to the law mit brought in France for 
300,000,000 Prancs against our English subsidiary for damages claimed because of 
ineffective distritmtion of THE MERRY MONARCH in Great Britain. Although we wn 
this suit in the Court of Commerce it is now being appealed to the Court of 
&ppeals in Paris. 


29. SESERYE : 
The Secretary stated a. Price, Waterhouse & Co. suggested that 
the Board authorize a reserve of $470,000 to provide in full for the following: 


TIME OF YOUR LIFES $250, 000 
INNOCENT AFFAIR 150,000 
TEXAS, BROOMLYN 4 TEAVEN 70,000 


After discussion, it was agreed that the Board would approve a reserve of 
$100,000. 


The meeting then adjourned. 


M927 ae 
arry 7. Maller, Secretary 
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MINUTES OF MEETING OF JOAND OF DIRSOFORS “ 
———OF_ UNITED ARTISTS CORPORATION 


A meeting of the Board of Directors of United Artists Corporation 
was held at the office of the corporation, 729 Seventh Averme, New York, ¥.Y., 
Monday, May 9, 1949 at 11 A.M. 

| There were present: 


Herbert P. Jacoty 

-Peter J. A. Cusack 

Vitalis L. Chalif 

Harold Weill 

Charles Schwarts 

Artimr ¥. Kelly 

Gradwell L. Sears 
constituting a quorum. 

There were also present Paul D. O'Brien of O'Brien, Driscoll, 

Raftery and Lawler, Paul N. Lagarus, Jr., Assistant to the President and 
Harry J. Muller, Assistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. | 


1. NOTICE OF MEETING ; 
The meeting was called pursuant to telegraphic notice anrenhet to 
these minutes. 


2. MINUTES OF PREVIOUS wxErING 
Tt wac agreed that the reading of the mimtes be dispensed with 
although they were not yet circulated. 


3. MR. KEILY'S TRIP A 
The Chairman explained that Mr. Kelly was leaving today for Inglend 
and is rushed for time inagmuch as he is taking an afternoon plame. Mr. Kelly 
explained the-objects of his trip and there was discussion concerning the 
situation git My. Rank. Mr. Weill explained the conversations he had with 
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Mr. Rank while the latter was in this country recently. He then talked to 
Mr. Rank on the long distance telephone. The Chairman stated that if it 
becama necessary he would be available to leave for England very quickly. 
4. NASSER BROS, — - 

There was discussion concerning the proposed five year contract 
with the Nasser Bros. and Mr. Kelly stated that the Nassers were unwilling to 
agree to am indemnity at the rate of $100,000 per picture in the event pictures 
were not delivered. A definition of what constitutes a Nasser picture has deen 
worked out tt the Chairman explained that the Nassers have not been pushing for 
this contract and the matter was tablod. 


a 


np Oth ones 
“% 


5. HUQHES Toc, COMPANY FINANCING ~~ 
The Chairman explained that Nasser Bros. had submitted the follow 
ing proposed pictures for use of Hughes Tool Company financing:- 


GUILTY OF TREASON, to be produced by Edward Golden at an estimated 
production cost of 300,000, mount requested $60,900. 


DRAGNET, with Lizabeth Scott, Wendell Corey and Don DeFore. Estimated 
- production cost $575,000, amount requested $115,000. 


HOT ROD, with Mickey Rooney, Estimated production cost $700,000, 
amount requested $140,000. 


CRY DANGER, with Dick Powell. Estimated production cost $800,000, 
amount requested $160,000. 


No action was taken. 
6. MExIoo 

Mr. Kelly explained that the people who purchased our company in 
Mexico fell down on the contract and did not pay the producers’ share of filz ¢ 
rental. He also explained that our Mexican lawyer, Dr.Cardenas, is here and has 
deen in consultation with Panl O'Brien, Walter Gould and himself as to the 


procedure to follow to try to recover monies ime the company. A glam has deen 
designed with the aprroval of ovr company's counsel. Dr. Cardenas is going 
back to try and put the plan inte effect. 
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Mr. Kelly stated that another distributor is willing to teke over 
distribution of our pictures at the proper time and put up 100,000 Pesos as a 
deposit against the contract. Dr. Cardenas was invited into the meeting to 
discuss the matter. 
7. SONGS OF sMERTCA 

The Chairman stated that he received a propéeal from W.Lee Wilder 
for distritution of a series of short subject Negro Spirituale called SONGS OF 
AMERICA, for distribution in regular 35 am. form and also through Television 
channels in the United States only. ‘The terms are to be Sof. Tpon motion duly 
made and seconded, Management was authorised to conclude a deal for these 
pictures. 
8. SETMOUR WemmrzaL 

The Chairman stated that he received a proposal from Seymour 
Nebenzal for a picture called "uM". The picture is to be made in Mexico at the 
Churabusco Studio and Milton Gladstone is associated with Nebensal as an agent 
on commission. Mr. Kelly stated that Nebensal's present contract expires 
May 27, 1949 gnd that it is on a 2746 dasis with if deferment. The bank would 
not grant a loan unless we gave distritution on the 25%. testa. The dank outé 
us to guarantee that the foreign revenue would equal $50,000 mt sane else 
is patting up that $50,000. We can get our deferment ont of either domestic 
or foreign after the bank loan is repaid, Upon motion duly sade and seconded, 
this proposal was rejected. : 
9. TEELEIOKORD CORPORATION 

The Chaircan stated that The Pickford Corporation has requested 
a modification of Schedule D of the distritution contract to provide that 
United Artists Corporation will accept LOVE HAPPY under sliding scale terms, 
notwithstanding the fact that neither Mies Pickford nor Charles Rogers is the 
producer of this picture. Mr. Kelly stated that we do not have foreign distri- 
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tation on LOVE HAPPY and if such an arrangement is made, Mr. Chaplin should be 
entitled, with respect to one picture, to the same privilege and also the 


privilege of taking away the foreign. Aftef Aiscussitan, this matter was tabled. 


10. SLENP MY Lovs 
Mr. Kelly stated that Irving Trust Company is urging payment of 

the sum of approximately $26,000 representing the amount by which the print 

and ehvebtieing limitation placed by the bank on SLEEP MY LOVE has been exceeded. 

He further stated that he believes that an arrangement can be made whereby we 

can be reimbursed out of foreign funds. Upon motion duly made and seconded, 

it was resolved that Irving Trust Company be paid subject to our general right 

of reimbursement from producer. 


<_ 


At this point Mr. Kelly asked to be excused and left the meeting. 


Ll. ABILENE Toms 

The Chairman stated that Jules Levey is requesting the return of 
the distribution rights on ABILENE TOWN. He stated that the last time this 
subject came up we inquired about the Television rights tat that we had already 
waived those rights. He stated that there is no more in this picture for us 
and he would just as soon let the producer have it. Upon motion duly made and 
seconded, Management was arthorised to give up the distritmtion rights provided | 


\ 


we receive the usual general release from the producer. 


12. CASH POSITION 
The Chairman stated that the cash position in Home Office banks 
went down to $426,000 last week and he therefore got the domestic Sales 


Departmamt to collect $250,000 in advance payments. — 


-s 

13. MOND 1. DORR 

The Chairnan stated that he received a proposal for a distribution 
contract from Edmund L. Dorfzan to cover a picture to be produce! under the 
title GUILFY BYSTANDER. The book has scold approximately 1,000,000 copies and 
the piotse would be budgeted at $600,000, first money to come from Cherical 
Bank and Trust Compmy, second financing and completion bond from private 
sources and commencement of photography to be first week in June. After dis- 


cussion, it was agreed to reject this proposal. 


14. JRENOH RMIITTANCES ARBIPRATION 
Mr. O'Brien explained briefly the dispute concerning part of the 


French remittances. 


15. EDWARD-GOLDEN 

The Chairman state’ that Biward Golden is reqresting distribution 
of GUILTY OF TREASON and if we would accept this picture he wuld be willing te 
cross-collateralise it with TEXAS, BROOKLYN 4 SEAVER se that we wuld have a 
to recover our $70,000 advance on the latter picture. This matter was tabled. 


16. CONCERE MAGTC aah 

Mr. Iagarcs, Jr. stated that we have a proposal for a distribution 
contract for a picture to be handled by our HEFEY VY wit. ‘The picture is called 
CONCERT MAGIC and is a straight concert of one and one-half hours. The distri- 

., bution terms would be 40%. Upon motion duly made and seconded, Management was 

athorized to conclude this deal. 
17. MCERICAN ARBTTRARION ASSOCLATION 

The Chairman stated that the American Arbitration Association is 
requesting « contrilmtion of $1,000 from us although our last year's contri- 
bution was only $250. Upon motion duly mate a4 seconded, a contribution of 
$28. was authorized. 
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18. MEEROR PICTURES CORPORATION 
The Chairman stated that he received a request from W.Lee Wilder 


of Meteor Pictures Corporation to extend the expiration date of its distri- 
tution contract to June 14, 1951 instead of June 14, 195). Upon motion duly 


made and seconded, Management was authorized to grant this extension. 


The meeting then adjourned. ¥ 


WAIVER OF NOTICE OF SPECIAL MEETING 
OF THE BOAF’. OF DIRECTORS 
OF . “ 


WNITED ARTISTS CORPORATION 


We, the undersigned, being all of tne Directors of 
NITED ARTISTS-CORPORATION, ao hereby waive notice of the time, 
Dlece and purpose of a Special Meebeing of the Bosra of Lirectors 
of saic corporation, anc co fix tn. l2th day of Yay, 1949 at 
2:00 o'clock in the afternoon as the time, at the office of tne 
corporation, at .729 Seventh Avenue, New York, ¥. Y., as the 
place of said neeting, and do consent to tne transaction of * 
such business as may lawfuily come before said meeting. 


Dated: May 12, 1949 
| CALWY 


« 


MINUTES OF MEETING OF BOARD OF DIRECTORS 
oF : tgts hi 


A special meeting of the Board of Directors of United Artists 
Corporation was held at the office of the corporation, 722 Seventh Arenme, 
New York, N.Y., Timrsday, May 12, 1949 at 2:00 P.M. 

There were present; 

Herbert P. Jacoby 
8 Peter J. A. Cusack ” a a. 
Vitalis tb. Ghalif™--- <™ 
Harold Weill 
Charles Schwartz 
Gradwell L. Sears 
constituting a quorum. 

There were also present Paul D. O'3rien of O'Brien, Driscoll, 
Raftery and Lawler, Pan! Y. Lacarus, Jr., Assistant to the President and 
Harry 7. Muller, Assistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


1. OTICE OF wRerTyG 
The meeting was called pursuant to Waiver of Notice attached to 


pt nena 


these minutes. - ssitlipulytaatinaiioaiens 


2. ENGLISH SITUATION 

The Chairman distributed to the directors present a copy of a 
long cable from Arther Kelly dated May 12, 1949 and also read a short cable. 
from Mr. Kelly dated the same date. There was discussion concerning these 
cables and the Chairman explained the Anglo-American talks which have 
occurred recently in Washington and the proposed plan between the British *° 


— 


and American industries that has evolved from these talia. 
Tpom motion duly made an4 seconded, it was 
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RESOLVED, That the rresidt g to London, Inglend, forthwith 
and, because of the serious situation existing today; first, 
with respect to the playoff of United Artists Corporation's 
pictures; and second, with respect to the proposed agreement’ 
between the British and American industries, to afrive at 
some definite conclusion with Mr. Rank on the first item an4 
to see what can be done to pmtect United Artists Corporation 
on the playoff of pictures with respect to the second item, 
ani to review the entire picture existing between this company 
and Rank andi the British industries, so that the Board of 
Directors of Tnited Artists Corporation may have a definitive 
understanding of the Corporation's position. 


The meeting then ‘inca 
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. Muller, Secretary 
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“| MINUTES OF MEETING OF BOARD OF DIRECTORS 
——__OF UNITED ARTISTS CORPORATION 


A meeting of the Board of Directors of United Artists Reinerdhtah 
was held at the office of the corporation, 729 Seventh Aveme, New York, W.Y., 
Tuesday, June 14, 1949 at 10:3 A.M. 

There were present: 


Herbert P. Jacoby 
Peter J. A. Cusack 
* ' Vitalis L. Chalif 
Harold Weill 
_ Charles Schwartz 
Arthur W. Kelly 
Gradwell L. Sears 


constituting a quorunz. 


There were also present Panl D. O'Brien of O'Brien, Driscoll, 
Raftery and Lawler, Paul NW. Lazarus, Jr., Assistant to the President, and 
Harry J. Muller, Assistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


ay 


1. NOTICE oF weeronG 
The meeting was called pursuant to telegraphic notice attached 


to these mimtes. 


2. MINUTES OF PREVIOUS MEETINGS 

It was agreed that the reading of the mimtes of previous meetings 
be dispensed with. Mr. Chalif said that Miss Pickford stated that both she 
and Mr. Chaplin believe that the minutes should contain more detail. The 
Board took note of this comment. 


3. LETTERS FROM STOCKHOLDERS 
a 


The Chairman read to the meeting a series of letters and copies 
of letters that have been received by him from the Stockholders. The Chairman 


stated that pursuant to such letters he prepared a full report. Thereupon, 
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the report was read to the meeting. Such report was approved by the Directors 
end.the Chairman was requested to send a copy of it to each of the Stqckholders 
at the earliest moment. Therenpon, upon motion duly made and seconded, it 


RESOLVED, that the Ammual Meeting, heretofore held, which had been 
adjourned sine die, be reconvened and that such meeting be held 
on the 27th day of June, 1949 at 11 o'clock in the forenoon at 

the company's offices at General Service Studios, 1040 North Las 
Palmas Avenue, Hollywood, Los Angeles, California. 


The Chairman was requested to inform the Stockholders of the foregoing action. 

In order that the Stockholders might intelligently arrive at a 
conclusion with respect to the feasibility of the recommendations made by the 
Chairman in the report above mentioned, it wes moved, seconded and unanimously 
carried that the Chairman be aithorized, between this date and the date of the 
holding of the Stockholders’ Meeting, to investigate the feasibility of the 
proposals and recommendations and that he report to the Syockholders his findings 
in respect thereto at such Amual Meeting. 

A copy of the above referred to correspondence is attached hereto 
and marked Exhibit "A". A copy of the above mentioned report is attached 
hereto and marked Exhibit "B*. 


4. ENGLISH SITuATION 


The Chaiman stated that he and Mr. Kelly had two meetings with 
Mr. Rank and Mr. Davis and, at the second meeting Mr. Rank's attorney, Woodham 
Smith, was present. Becanse of the slow progress, the Chairman and Mr. Kelly 
prepared an Agenda which they submitted to Mr. Rank andi to which they received 
replies. The Chairman then read to the meeting the Agenda and replies. 


5. UNION mmoortarrous 
The Chairman stated that he has been negotiating with I.A.7.S.Be 


Covering front and back room employees at our exchanges. The Union is demanding 


‘alls A ~ 
$4.50 per week for each employee retroactive 40 weeks. The Chairman stated 
that he made a proposition to pay the tetrosctive portion June 1, 1950 and to 
defer part of the current increase to Jamary i, 1950. The Union is cat istied 
to accept the retroactive next June tut wants the current payments increased 
$4.50 now. It was the sense of the meeting that the company mst pay the 


increase as preposed. 


6. JEALy . 

Mr. Kelly stated that he worked out a Licensed Agency contract 
with Ferruccia Caramelli under which he agreed to distritmte certain selected 
pictures in Italy. He puts up @ deposit of $25,000, $5,000 on signing the 
agreement and $20,000 on delivery of dubbing material and, in addition, he 
pats up 4,750,000 Lire on the "B* class pictures. The tems are 35% and we get 
10%. The period of the license is five years. Mr. Kelly stated that he also 
received a proposition from Mr. Benifico's company, Variety Films, under which 
we would get shares of his company free if we e elon with a distribution 
deal. They have cheaper product tut m effective orgmization and Mr. Kelly 
stated that he is going to try to sell them the pictures that Caramelli did not 
take. If such a deal is not made, a possible deal for such pictures can be 
wade with Mr. Caramelli'’s second company. 

7. ZRASOE 

Mr. Kelly stated that in France we gre limited to eleven pictures 
per year. To mgzext that program, he has been in touch with Pathe for two 
French pictures that Mr. Rouvier thinks will bring in big soney. He is also 
endeavoring to _get from Pathe three English pictures and from Renown one English 
picture which will be in addition te our eleven. 

2. GemaNy 
Mr. Kelly stated that while he was in France he negotiated with 
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& German firm for the distritmtion of our pictures in Germany. This firm has 
full coverage of exchanges and selling facilities and they would select 12 to 
15 pictures. The contract has not yet been signed. 


9. RONALD COLMAN PIOTURE 

The Chairman read a letter from George Bagnall submitting a pro- 
posal from James Nasser for a picture with Ronald Colman entitled CHAMPAGEE FOR 
CAESAR. The picture wuld cost $700,000, the bank loan wuld be $350,000, 
defermente $210,000 and Bughes money $140,000. The distribution fee would be 
323% and the picture wuld start in five or six weeks. It was duly moved, 
seconded and carried that George Bagnall be authorized to conclude negotiations 
for this picture. 


10. §DWAED GoLpmy 


The Chairman explained that Edward Golden wishes to make a picture 
entitled GUILTY OF TREASON for distrittion by us. It is fully financed. Mr. 
Golden is willing to repay, out of the first profits of this picture, the j 
$70,000 which we advanced on TEXAS, BROOKLYN AND HEAVEN. Distritution would be - 
at regular D% terms. Upon motion duly sade and seconded, Managenent was 


anthorized to make this deal. 


ll. SEYMOUR NEBETZAL 
The Chairman referred to the proposal from Seymour Nebdensal for 


a picture called "M", submitted at the sceting tay Sth. He stated that xr. 
Gladstone is no longer in this situation and the picture is to be made in the 
United States. Upon motion duly made and seconded, Management was anthorised 
to make this deal. 
12. RIGLISH SITUATION 

The Chairman stated that he received a communication from the 
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Barl of Warwick to the effect that the Berl would like a connection with our 
English subsidiary as Chaimsan of the Board of Directors. Since he ies in a 
very high tax bracket, he would be satisfied to accept a nominal compensation 
of &1,000 per week and am expense accomt of £500, trips to America and 


Europe would be paid for separately. This matter was tabled. 


18. Zee plore componarror 

The Chairman stated that the picture LOVE EAPPY played at Manitowoc, 
Wisc. and opens today in Rodreford, Ill. The Chairman also stated that the 
negative has not yet been delivered and that Mr. Cowan says that he is going 
back to California to re-shoot the ending. Meanwhile, we have no trailer and 
no posters. After discussion, the Secretary and counsel were remested to read 
the minutes and look up all papers and advise the Chairman of the status of all 
our rights md responsibilities in comection with both LOVE APPY and G.I.J0z. 
Upon motion duly made and seconded, the Chairman was authorized to take snch 


steps as he may deem necessary in the prexises. 


14, MELLIAM OOLLIER, JR, 

The Chairman stated that he received a proposal from Willies 
Collier, Jr. for a picture to be made in England which we can purchase with 
Pounds. The story has to be developed tethends considerable footage is in 
existence. The Chaimen stated that he would report further on this matter at 
the next meeting. 


15. EELEVISION DISTRIBUTION OF SPORTS NEWSEEEL 

Mr. Lagarus, Jr. stated that we received a proposal for television 
distribution of a weekly Sports Newsreel under which we would defer our distri- 
‘ation fee until the producer hag recovered his negative cost of $1,400 per 


weekly picture. In consideration of this deferment we wuld receive an extra 
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26% until our deferment has been recovered. During the discussion it was 

brought out that each weekly picture is a separate unit for the recovery of its 
deferment and that such recovery would start immediately after the producer 

had recouped his cost on that particular weekly picture. Unron motion duly 


made and seconded, this arrangement was approved. 


- 


16. PHBVIOUS MOMTES 
Mr. Schwartz stated that he had been reviewing the minutes of the 
Corporation and he asked a mmber of qestions concerning matters heretofore 


taken up at meetings. 


17. AREY POPKDN 

Mr. Kelly stated that Harry Popkin is making a picture called THE 
BIG WHEEL, which will be financed by Bank of America who will insist upon a 
deferment of 2)%. Mr. Kelly stated that Mr. Poprin is willing to guarantee 
this deferment if United Artists will grant it. Upon motion duly made and 
seconded, Management was authorized to grant this deferment upon receipt of a 
gGtarantee by Mr. Popkin. 


18. THOOMS Taxes 
The Secretary reported on current Income Tax matters with respect 
to United Artists Corporation and United Artists Productions, Inc. 


19. LOst AP BANKERS TRUST COMPANY 
Mr. Kelly stated that the loan at Bankers Trust Company of $400,000 
matures June 3, 1949. Upon motion duly made and seconded, the proper officers 


were anthorized to renew this loan. 


20. Ey 
Mr. Kelly stated that Mr. Leon Nebel, our Manager in Pera, requested 
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a loan of 5,900 Peruvian Soles, which is equivalent to about $780,, for which 
he was willing to give as collateral his severance pay. Upon receipt of the 


proper documents this loan was given. 


Zl. HILEAT PICTURE 

Mr. Kelly stated that we had to advance $3,900 additional to 
Mapuel Pena Rodrignes to enable him to complete his second pi¢ture which is 
dDeing made in Chile, on which we have loaned 2,900,000 Chilean Pesos. This 
picture is now completed md will be delivered to us in about 15 days. Or 
Manager advised us that the picture is very big and our investment is justified. 
The residual value of the first picture, CONSIDER THE LILIES OF THE FIELD, is 
collateral for this $3,000 loan. Because of the large rate of interest in 
Chile, Mr. Kelly stated that we might be able to transfer the loan to Argentine 
where the interest rate is ‘Nene, provided a contemplated sale of 700,000 

- Argentine Pesos is not made. ~ 


22. THEATRES IN CALIFORITA 
The Secretary-expiained a profit and loss statement covering the . 
+ operation of our theatresin California for the period from Angust 12, 1948 to 
April 29, 1949. = 


23. ZINANCIAL REPORTS 
There were then distrituted to the directors present the a 
reports: 
Estimated World-Wide Profit and Loss for the five months ending May 29, 1949, 
except Par Bast which is for six months and Other Foreign five months 
ending April ®, 1949. 


Condensed Operating Statement (Foreign only) for the five months (Far East . 
six months) ending April B®, 1949. 


Monthly Cabled Report for the period ending April 3, 1949. 


24. DAVID CoPLAN 
~ Tt was agreed that the status of the company's relationship with 
David Coplan be left to Messrs. Sears and Kelly. 


The meeting then adjourned. 


EXHIBIT "a" 


1949. 


Dear Grad: 


“We would again request of Maiageent and 
the Board of Directors detailed and specific 
recommendations in order that we may have tine 
to discuss then before the stodcholders meeting 
be held. 


Kindest regards 


= 


Mary (Signe) 
Charles (Signed) 


— 


Mr. Gradwell Sears, 
United Artists Corp., 
729 Seventh Avence, 
Bew York, ¥.Y. 


Dear Naroldy 


I have receivel your letter with respect to the stear- 


holders meeting being reconvened and I heartily concur with 


you that this should be done. 


However, I am hoping that Mr. Ghanlin ani I will receive 
the specific and detailed report on Management's recommendations, 
which we requested, in armle tine to digest it prior to the 
meeting. To date we have not received thie report. 


Since we do not manages United Artists we are not as 
thoroughly conversant with ite affairs as Managenent and the 


was formed to investigate ways ani means of meeting the probdlexs 
of United Artists, to lend your aid in having this information 
forwarded to us without further dalay. ; 


I om sending oopies of this letter to Hi chalif, Peter 
Ques, Grad Sears od Arthur Kelly. - 


With windest regards, I om, as ever 
Sincerely yours, 
WART 
MART PICKFOM 
Mr. Harold Beill, 


9 Bast 4th Strect, 
Few York, #.7. 


dune 1, 1949 


Mies Mary Piekford 
Pickfair 
Beverly Hills, Calif. 


Dear Mary: 
This will acknowlolice receipt of your letter of May 24, 1949. 


It is true that there have been discussions in Board 
meetings concerning the iviiity and ad@vi ity of 
disposing of the s shares in Odeon Cinesa Holdings. 
These diseussions have deen completely exploratory in nature 
anf no officer or Board member, to uy xmowledce, has procesied 
with A4efinite or official negotiations. 


The Boar4 menbers, and nore partimlarly the company's officers, 
are fully aware of your desire to be consulted and to obtain 
your approval to the sale of the company's assets, and I shall 
see that your letter of May 34, 1949 is spread upon the simtes 
of cur next Board meeting. 


Sincerely, 


a. TL. Boars 


\ 


= 


i 


Beverly “ills, California 
May 34, 1948. 


Mr. Gradwell Sears, Pres., 
United irtists Sorp., 

733 Seventh Avermoe, 

Hew Yorr, N.Y. 


Dear Mr. Sears: 


We widerstand there has been some discussion ty the Board and 
the officers of the possibility of a sale or other disposition of 
certain of the assets of United Artists Cormoration, specifically the 
English interests. The extent to which such discussions have progressed 
ot the vrvposals in connection there with are not entirely clear to us. 


In the past we have never deen consulted sbout the sale of 


United Artists’ assets nor have we had anything to do with the disburse 
ments of the money received from the liquidation of the oowpany's assets. 


ae 
here or abroad, the stodcholders de fully advised of the nature of 
proposals or contemplated action in ample tise to permit us 
consideration thereto and to furnish the Board with our considered views 
in comnection therewith for the benefit of the Board. 


We are sending a copy of this letter to sach of the mesbers of 
the Boar. 


Very truly yours, 


ata. 


Gharles Shanlia (Signed) 
CHARLES CHAPLIN 


ding Aortl 12, 1948, 
912 and or foreign 


May 16, 1948 


This will acknowledge receipt of your letter of May 13*h 
concerning the 13 weer operating statement en 
Our domestic operation shows «= los: of $76 


@ lose of $141,088. 


Dear Mary amd Charlie; 


in release and it will be 


more graphically than anything 


This loss is due t- the fact that since RED RIVER, which was 
released September 1, 1943, we have not had « singe nicture 
ense 
story 

(fer 


which has 
c-4 
May 
se. 
llowed 
en AFR 


it ia 


; 


oe“ 


dest I can vith the facili 


sane for Artimr Telly. 


Kindest personal reguris te you wt, 
Sincerely, 


MART PIOKFORD 


Very and myself have met together for 


the purpose of disedssing the report to the 


72 Seven® isvenne, 


Ver Yor®, ¥, * 


Tmited Artists Sorp., 


Wr. Gradwell Sears, 
Dear Graf: 


effect that we heave lost in the first thirteen 


weeks of 1949. the om of $218,090. 


( 


Tith kindest regaris from us both 


(Stgmed) 


Charles 


NOTE 


Loss Figures in 
Red, Followed by 
Dash — 


~@e 


June 10, 1949 


wr, Chirles Chaplin 
1516 fo. la tren 
Hollywood, California 


Dear Charlies z 


Referring to your letters of May 13th and June 6th, 1989, we refer 

you specifically to the Anmal "eport which your President prepared 

for you in complete detail om Jamucry 5th last. Thies report accurately 
reflected the operations and conditions of the company from August 5 » 1947 
to December 31, 1944. P 


Om page $46 of this report, under the heading of "Conclusions", your 
President set forth the following - 


"from the foregoing report by your mnagement, it ahoald be 

apparent that your company ie in a most perilous predicament. 

The comany finds iteelf without credit, working capital or any 
guarentee of forthcoming production. Theatre receipte are declining 
and, in your President's opinion, will continue te do a due to 


Tt t¢ true the corporation has « eisenbdle tacklog which, with the 
exteption of one picture, PED RIVER, will be slew liquidation due to 
the inferior quality of the unliquidated pictures, Your forthecsing 
produstion, euch ag it is, is questionadle at dest. 


@ it is with no pleasure of eaticfection thet your 

mst forecast euch o 4isml caticok, Nevertheless, ve are 
homest and realistic enough to oresent the fects in their true light 

ve. We have realised this coniition we ianinent for 

some time and have so advised your directors, After the last scurce 
of production money was eliminated, we appointed a conaittee of your 
directors, samely, Vitalie Chalif, Mareld Yeill, ®. Clande Mille ant 
Charlee Schwarts, to stady thie 4ilemm ani present you with plane for 
reorganisation or other alternatives which in their determination eould 
poseidly save this situation. Their report will be im your hands on 
or defore Jamary 17, 199. 


Mr. Charles Cheplin -2-«- 
, ’ 
"The United Articts Corporetion hee = creat name, buat it must fave 
working capital in order to inspire confidence of banking institutions 


and worthwhile production. Without capital, credit or proper 
production, it cannot now long contimue to meet ite obligations". 


Sinee the above conclusions were mbuitted for your consideration, five 
ent a half months have elansed. We are setting forth herein the results 
of our operations for the aforementioned five and « half months <- 


Domestic $1,722,122 (73 wks) $1, 8b8,673 (22 wks) $126,351 — 
Poretan & AR2,A00 $1,155,000 eid 700800..- 


Total $398,.551 = 
(See attached exhibit *a* for detailed statement) 


A careful study of the above truly reflecte the accuracy of your m 
President's conclusions of Jamary 5, 1989, 


Your committee composed of Messrs. Weill, Chalif, Schwarts and Mills, 

wade certain recomendations which were read crally and then placed in 

your hands together with the Anmal ERenort. These recommendations vere not acted 
“pom in any definitive muner. Inetead an exchange of options between the 
stockholders was effected which maintained the status quo position of the 
company for a period of ninety days. It is a fact that these 

came to naught. We, therefore, find 

the same crises anticipated by your mnagenent and directorate except that 
time has taken ite inexorable toll. 


: 
4 


We recommend the following - 


(a) - That stockholders appoint a fire or individual competently 
qualified to eell treasury stock in an azcunt sufficient to 
guarantee prover vorking capital. This should be done 
if voting and share control accrues to the stock thus sold. 

or 


- 


(8) ‘Taet « firm or individual properly qualified be fully 
empowered to effect a merger vith one of the existing mstics 
pieture commanies. 


ee a 
(¢) That © person properly qualifies be given full authertty Se 


solicit new management who 
banking credits and/or a continuing supply of quality product. 


g 
E 
S 
: 
: 


—~% 


“rr. Tharles Chaplin -3-«< se 


or 


‘ (>) ‘That the present stockholders supply adequate working capital. 
Failing to secomplish any of the above within a sixty day period, it is 
eur belief that dissolution of the corpcration is indicated, 


I feel obliged to point out the fact that ae of June 10, 199, there are 
but four pictures delivered and unreleased. There are four eddi tional 
pletures completed and undelivered, and only two pietures in production. 
Beyond this our prospects for future production are highly dubious. 

The Corporation's working capital ie non-existent and ite bank ba lances 
are perilously low. (see attached Bank Palance report dated June 13, 1949) 


The recommendations set forth ebove are no wy new or original since they 
have doen mde repeatedly over the past several years by every financial 
institution with which your corporation has dealt airectiy or infirectly. 


This coumany hay mintained itself throughout the years distributing 
quality pictures and any compromigs with quality, because of necessity or 
otherviee, has leesened ite ctature by the extent of the compronise. 

In ¢orelusion we mst repent our observations of January 5th, 19°9, that 


untegs your corporation is recrgun$sed and proper working capita! ie ude 
available, it cannot long survive. 


Respectfully submitted, 


Ge. te Sears 


a 


mam ets 
1949 
Ja. & $371,024 
18 382, 270 
22 410,463 
29 378,873 
Fed. 5 388,096 
12 368,983 
19 356,472 
28 331, 612 
Mar. 5 323,833 
netareay ets **¥ 22 280 
19 oad, 112 
26 278, 289 
aor. 2 261,513 
9 256, 806 
16 281, 609 
23 270, 797 
Fa) 239, 847 
Me 7 246,111 
14 258,162 
2 310, 241 
28 1,173 
Jane 4 362,987 
1 m8, 2m 
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*Ineludes 7.0. I.4.2.8.E. union increases retroactive to Oct. 6, 1948 - $10, 712. 


Fote:- 


The obveve figures do not include Other Incons or Other Expenses. 
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Joel Jada ey, é 


MXrIBrt "a? 
a ESTIMATED FOREIGN PROFIT OR 1.088 
POR THE 5 MOWEHS BIDING APRIL BD, 1949 
MOQPT FAR BAST WiLOR 1S FOR § MONTHS 
| CORP . SHARE EXP MISES PROFIT 
1 dry INGL. OTHER OPERATING 
TSRAIPOR: > hve! 
Sodsidiaries 4 Branchss 
land $1,161,200 $ 334,500 $ 271,200 $ 63,200 
Report >. 207, A00 SD, 600 52, 700 r 
Frence 4 "o.Afrios 235, 700 63,000 93, 800 
Belgiun & 49, 200 17,100 27, 900 y : 
. Switserland 24, 600 9,300 12,900 ~ 
Sweden 39, 200 12, 800, 22, 30 
Denmark 15, 600 6, 0 7,100 5: 
sustralasia 160, 500 64, 800 91, 20 
China (Hong Kong) 11,900 5, 760 7,400 . 
Philippine Islands 85, 600 3, D0 23, KO 7,000 
Indis, Borma, Ceylon 46, 800 17, 700 28, 500 2 
South Africa 71, 800 11,400 33, 20 - 
Singapore %,700 15,100 18,600 : - 
Argentina, Uraguay, Par. 61,300 G0 69,000 “ 
Brag} 183, 500 66, 200 90, 200 . 
~ Chile 2,000 m0 32, D0 . 
Golanbia 4, 12,100 16, 0 ” 
Cuba 4, 14, 100 25, 5NO = 
Puerto Rise D, 900 11,000 14, 000 * 
Peru & Bolivia 19,100 7,900 14, 700 
Cristobal Territeries 69, 0 2,100 38, 900 : 
Licensed scents — 
Mexico m1, G00 _ 6,100 6, 500 a 
Barpt 24, 200 4, &0 3, 700 900 
Israel - - - 
Folland ®, 17,100 13, 700 3, 
India mi, 9, 4, 0 
Sales Out of Hew York 142, 200 26, 200 o 200 
: $2,837, 20 $ 882,800 $1,019, 0 ¢ 120, sx. — 
Rome Office Foreign LBB, 790 poe 
$1, 155,00. $ r= 
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HOME OFFICE DAILY BANK BALANCES 


3 TO DATE aene 15. 1988 
—. B@lance from Previous Dey |  .egae8 | 
IRVING eposits y 7, 
oe ST thdrawals © : 
Ss ___Ballance Today Men Ee 
*, Balance fron Previous ‘Day 6,000.00 
‘cease | Deposits 
BANK | Withdrawals | : | 
witpineriassmenee oh Today ae "pee SEE ET 
: | Balance from Previous Day ; .. . oe 
cI —Ssi«, Deposits ove 
BANK Withdrawals 2.07.0 | 
____ | Balance Today _ TSA GR eae 
) Balance from Previous Day 00.00 
CHCA Deposits | 
mas: "sR arr 
SSCURLTY Balance from Previous Day O26 | 
ists NATL. (Deposits . a ——— 
ar OF . | Withdrawals i ite 
moe |Balance Today ste sical els i details wanes siecidia 
: | Balance from Previous Day oer 
BANK OF Deposits  __— ESRar es ERS Se ee 
As Be He | Withdrawals j ievkasttileaiiniesal 
Balance = = arr on 
GUARANTY Balance from Previo pare iat) 1 
TRUST Deposits... apadeniinde 


C05. Withdrawals 


: Total Depeaite to Date ~ 
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HARRY J. MULERR, ASSE. SHOR EEART 


at 


ot arti-ters 


MINUTES OF MENTIVG OF BOARD OF DIEEOTORS 
——_—_2_ SEE ABTISS COMPORM ICN 
| A meeting of the Board of Directors of Tnited Artists Corporation 
° was held at the office of the corporation, 729 Seventh Averme, New York, ¥.T., 
Teesday, July 19th, 1348 at 10:5) An. 
There were present the following directors: 
Messrs: Eerbert P. Jacoby 
Peter 7. 4. Cusack 
Vitalis L. Ghalif 
Charles Schwarts 
Arthor ¥. Kelly. 
Gradwell L. Sears 
constitating a qaorm. 
There were also present Pecl D. O' Brie, of O'Brien, Driseoll, 
Raftery and Lewler and Panl 3. Lasarus, Jr., Assistant to the President. 


Mr. Sears acted as Ghairum and Er. O'Brien acted as Secretary. 


Upem motion duly mate and seconded, it was agreed that the reading 
of the mimutes of the last sectings be suspended util the next meeting of the 


The President called the attention of the mesting to the reseTutiem =. 
No.3 of the nesting of June 14, 1949 which pertained te 
(a) The calling of the Anmual Stockholders’ Meeting and setting of the 
date at which the aumnal Stockholders Meeting was to be reconvened 
7 wich anomal Stockholders Meeting had deen called for a prericas 


Gate at which time eoch secting was postponed at the request 


: : ‘3 , 
a _ ok . 7 = - -? — 


of the stocBholders, 

(>) he correspondence which the President had received st that- tise 

from the stockholders, which correspondence be hai brought to the 

attention of the meeting, 

(c) His respense thereto setting forth certain recommendations he was 

making pursuant to the stockhol4ers' request. 
The President reported that he made a ommplete study of these 
recommendations and had canvassed with responsible people the possibilities 
of bringing each of them into being. Ee reported that each of his plans 
could be worked ont with the approval of the stockholders. 
Be reported specifically om his negotiations with the following: 
1) EARDLD BOPPER, whose proposition encompaseed, among other things, 
& proposed purchase of the Treasury Stock at $1.00 per share, mi 
am investeent of $3,500,000 im preferred stock, md 

2) BATID LOM, whose proposition encompassed, among other things, the 
purchase of Preagury Stock for $1,000,000, = lem of $3,900,%0, 
tieing in other independent producers who would subscribe $50,000 
each for @ommon stock, such independent producers to be tee (10) is 
mumber. Additional money alec te come from vendors, laboratories, 
advertising agencies and others who dealt with and benefitted fron 
each predact ion. : ' ° 

3) HQEARD BUGEES. President reported that he bed discussed with Toward 
Bughes the possibility of « merger of Teited Artists with MD. aad 
that Howard Baghes had expressed his opinion that each a serger wight 
be feasible. 

4) KORARD BEALL, President reporte! that he had discussed with Beard 
Small of coming into the corperstion, arranging financing, anf taking 
charge of production, and that Biward Seal] had arpressef his opinica 
that sock am arrangement sight be feasible. 


>. ‘ 


~ 


-_ 


— = 


-3t 


The President reported to the meeting that in each instance, however, 
it was an express condition that none of these transactions could be completed 
without the approval of the stockholders, and that he had reported each trans- 
action to the stockholders, and that each of them hai turned dow each proposal. 

The President reported, however, that Mr. Chaplin had inquired of 
him as to the attitude of the banks in the event that United Artists could 
arrange in someway or other to procure new capital. 

The President reported that he and the other officers of the company 
had interviewed each bank and gave a full report of such interview. 


4. gOSUAL MEETING 

a “The President reported that he had brought up the question of an 
cnunt audting “ite the stockholders, and that each declared it did not wish a 
anrmmal meeting to be held at this tine, at least until the officers of the 
Company had can¥assed the banks and had reported their attitude. 


5. MART PICKJORD 

The President reported to the meeting that Miss Pickford atrised hia 
that she had plane of her own which she had made ynown to Wr. Ghaplin tat that - 
she 4id not disclose her plans to him. 


6. GASH POSTPION 
Mr. Kelly reported to the meeting the cash position of the company. 


7. pRogostrcstros 
The officers of the company reported to the meeting their estiuates 
of business which would be done by the company over the next few months. 


8. JUTURE PRoDoR 
The President reported to the meeting such information as he had 


Concerning future product t, de delivered to the company for distribution. 


oh 


9. SLOVE BAPPY* 
Upon sotion duly made, seconded and unanimously adopted, it was 


Go 
RESOLVED, that the motion picture LOVE HAPPY should be 
accepted for distritution on the preferred terms set forth 
in the distritution agreement with The Pickford Corporation, 
@ated March 1, 1947. 


The President reported to the meeting that the producer, however, 
had not yet delivered the picture LOVE HAPPY to United Artists. 


10. PRODUGPION DEALS 
Distribution deals were accepted on the we and the officers 
of the company were instructed to execute arprepriate contracts therefor, 
subject to the contracts being prepared and approved by counsel: 
®) ALCORT PRODUCRIONS, INC. 


Picture * JOHNNY HOLTDAY® 

Time of Delivery Before Jamary 1, 1950 

Cost $630,000. 

Terns 308 United States, England and Canada, 
terms % the rest 


regular throeughou of the wrild. 

Special Condition Producer to have right within X days of 
completion of picture te purchase from United 
the distribution rights toe the picture for a 
cash payment of $100,000. 


Pinancing Ronald Alcorn will completely finance the 
picture md it is in production at the 
>) QEBI? PRODUCTIONS, mc. : 
Picture "THE HARD PILLOW" 
Time of Delivery Photography will commence approximately 
September 16, 1949. 
Cost roximately $500,000. 
Terms United States, Inglacd and Canada, and 
regular terms throughout the rest of the world. 
Financing Pycture will be fully financed. 
Prodmcers Constantin David and Anthony 2. Landy 
c) MES NASSER PRODUCTIONS 
2 Pictures (ist) "JOB MACEETE* 
Cost Approximately $500,000 or sore. 


Time of Delivery Photography will commence apprexizately 


aoe 


(ana) A DICK POWELL picture 
appreval Story must be submitted within 6 days of 
execution of contract, otherwise Company will 
not be bound for this picture rith Naseers. 


Terns To be in accordance with agreement of January 22, 
1949 involving the Eughes Tool Compeny money, 
and the Nasser Brothers intentions are to use the 
Hughes Tool Co. money to the extent of 26 of the 
budget in each of these pictures. 


Picture "THE WErp* 

Time of Delivery 

Cost ap ely $600,000. 

Terms United States, Canada and Enclan4é en4 reelar 
terms throughout the world. 

Producer Al Chester 


Pictures will finance and advance certain 
charges to be emmerated in a eupplemmtal agree 
nent. 


BOXBUET PRODUCTIONS, Inc. ; - 
4 Pictures 

lst Picture “THE BEST THINGS IN LIFE 

Time of Delivery Photography to commence no later than gust 1, 1949. 
Director Albert S. Rogell 

2nd Picture *BLACKMAIL® 

Cost $400,000. 


1949. 
3rd Picture "“R. SANDS" 
Cost Approximately $650,000. 
Time of Delivery Photography to commence the sarly part of 1950. 
Director A top Pree-lance director. 
4th Picture "ICED HELL* (Tentative) 
Cost $600,000. 
Director A top Pree-lance director. 


Distribution terme: 
276 of which 26 will be deferred until the benk 
loam is paid off, 


30% until the 2k previous deferment is picked up, 
Saié as soon as negative cost is recouped, and thereafter. 


(a) The President presented to the meeting a memorandum he had 
received from Mr. Kelly shich stated that it had come to his attention that 
some of the officers, directors and employees of the company had take an 
interest in AS YOU LIKE IT. The President ordered the sascrantm attache! to 
the mimtes of the meeting. The President then reported the results of his 
investigation, which were set forth in a memorandum prepared and submitted by 
Panl Lazarus, Jr., which memorandum the President ordered attached to the 
minntes of the meeting. Mr. Lazarus stated, on behalf of those interested, 
their willingness to sell their respective interests in the picture to United 
Artists Corporation upon request at any time. 

Tt was moved, seconded ani unanimusly 

RESCLVED, that thereafter no director, officer or employee of 
United Artists should take any interest in any production to 
be distributed ty the corporation unless and until he made a 
full report of such interest to the Board of Directors, mt 
that this resolution was adopted without implying any censure 
or criticiam to those who had taken an interest in AS YOU LIZE 
I? for the purpose of securing that picture for distrittion 
through the United Artists at the terms sa te United 
Artists. 

(b) Mr. Kelly reported a letter from Phillips, Niser, Benjamin 
and Erim questioning the right of United Artists to distritute AS YOU LIKE I. 


This letter was referred to counsel for investigation and 


Mr. Kelly stated that the transaction with the Densiger Brothers 


was not presently clear becamse of am overlapping of a subsequent contract with 
® former contract. The matter was referred to counsel for clarification. 
13. TONNE SHRATES, UILNAERS 

Mr. Kelly reported that the paypent due arising out of United 
Artiste’ interest in thie theatre had been received. 


a 


14. "THIS SIDE OF Dirocmrcy? : 
The Srentldad reported that he was in negotiations for the 
purpose of securing a settlement of this matter. 
It was moved, seconded and unanimously 
RESOLVED, that the President be authorized to accept $100,000 
and to give a full release of any interest United Artists might 
have in this picture. 
15. WALTER MELLER & 0D, 
| Mr. Heller had requested the return of the distribution rights 
in the following pictures: 


Zitles Expiration Dates 
BACHELOR'S DAUGHTERS 9/6/a 
BEDSIDE MANNER 6/22/s 
DELIGHTFULLY DANGEROUS 3/m1/80 
PARIS UNDERGROUND 9/14/s0 


Ifewas moved, seconded and manitously 
RESOLVED, that the pictures, BACHEIOR'S DAUGHTERS, BEDSIDE MANTER, 
DELIGHTFULLY DANGEROUS and PARIS UNDERGROUND, be returned to 
Walter Heller & Co. provided there be obtained from the respective 
preducers the customary releases. 


The matter was then referred to counsel for action. 
16. , POSSIBLE MERGER OF DISTRIBUTION FACILITIES 
22 _FORRIGE GCOUNTRIS 


Mr. Kelly reported that he had been approached by another company 
with the suggestion, decause of decreased earnings arising out of the restric 
tions presently current tn te foreign countries, that in the interest of 
econamy, & merger of distritmtion facilities in certain countries might be 
accomplished. 

Tt was moved, seconded and unanimously 

RESCLYED, and Mr. Kelly was instructed that United Artists 


wae not interested at this time in disposing of or merging 
any of ite distribution facilities. 


s 


-&. 
17. SG.2 Joy 
| The President reported that Mr. Cowan wished to have United 
Artiste give up its re-isme rights to G.I.J0B. He reported originally 
distritation of the picture had been contemplated as a unit with BLOOD ON THE 
SUN. This had failed to materialize and, therefore, he did not think that 
the distribution of G.I.JOB aloe as a re-igene worl be good tsiness for 
United Artists. | 
It was moved, seconded and unanimously 
RESOLVED, that the distribution rights should be returned to 
Lester Cowan provided appropriate instrument would have to be 
prepared and approved by counsel, and provided any and all 
advances that had been made on behalf of the picture would 
de paid. 
18. "JP THIS BE SmNe 
Management reported that Edward Small had precured the 
rights to an English picture entitled [FP THIS BE SIN and the Management was 


atesnny to negotiate for the distritation of this picture with Edward Small. 


There being no further business, the meeting was adjourned. 


You recall that I spoke to you before you went to the Coast that it 
had come to my knowledge that certain officials of Tnited Artists 
Corporation are financially interested in the picture AS YOU LIKE It, 
which we are distritting through the Anten office. 


I was asked whether I had-an interest in it as it was considered 
common knowledge that all of us were participating. I want te go 
om record to state that I have no interest in AS YU LIKE If in any 
shape or form, directly or indirectiy, and neither was [ approached 
to participate. 


You likewise have made the same statenent. 


You promised on your return that you would investigate this, Dut I 
presume you just haven't had the tine, tut umsclicited by me, Bidiw 
Schnitcer told me he had a financial interest in AS YOU LIEBE I? tut 
he doesn't say who else and neither 4id I ask for amy further 
information except that I told him this was not allowed by the Board 
of Directors. 


I thought you might want this information so you can have it for your 
investigation as undoubtedly this will come before the Board of 
Directors before long. 


4.U.E. 


To: GRAD SEARS 


From: PAL ¥. LAZARUS, JR. JULY 17, 1949 


Tm response to your request for information on AS “"W LIKE I?, 
these are the facts; 


Barly in March a proposal for distritation by this company was 
presented to me by Distinguished Films, Inc. (Oliver Unger and Martin Levine). 
T negotiated the deal to the best of my ability and presented to My. Kelly, 
in your absence, a proposition whereby United Artists could obtain distribution 
in the United States and Canada of this production at a distrilution fee of 
60 percent in consideration of an advance of $25,000 to be made to the owners 
of the film, Guaranteed Pictures, Inc. Mr. Kelly polled the directors w 
phone and subsequently by letter under date of March 15th, 1949. He reported 
to me that the directors would not authorise the necessary advance upon which 
thie deal was predicated. Ee 


4& the meeting of the Board of Directors on Friday, April ist 
another distritation proposal on thie picture was presented to the Board at 
normal 3) percent terms and without any advance required. The board urged 
that we obtain 40 percent, if possible, tut agreed to accept 35 percent if 
that were the best obtainable. I took this proposition back to Oliver Unger 
and Martin Levine and, after com ‘derable discussion, was able to effect 
distribution at 35 percent. 


Unger 
the 000 advance for the present omers of and 
and in this respect. My faith in the picture hai been obvicus and rocal 
from the wery beginning. I felt willing to back this faith with ay own money. 


jointly invested the necessary amount to cover the 
members of the croup who are affiliated in any way with United Artists either 
as employees or as management are as follows: 


4 loan agreement was siged in behalf of this croup with 
Distinguished Filmes on April 18, 1949. 


These, then, are the facts in the matter. There has never been 
any attexpt at subterfuge and I feel that I and my associates have acted in 
complete good faith at all times with hited Artists. 


If there is any further information you desire which I have 
inadvertently omitted, I shall be happy to supply it. 
Pel 
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MINUTES OF MESTING OF BOARD OF DIRECTORS 


net 


A meeting of the Board of Directors of United Artists Corporation 
was held at the office of the corporation, 729 Seventh Avemfé, Yew York, ¥.Y., 
Tuesday, August 16, 1949 at 10:50 A.M. 

There were present: 

Rerbert PF. Jacoby 

Peter J. A. Cusack 

Vitalis L. Chalif: 

Harold Weill | 

Arthur W. Kelly 

Gradwell L. Sears 
constituting a quorum. 
; There were also present Miss Mary Pickford, Pail D. O'Brien of 
O'Brien, Driscoll, Raftey ani Lawler, Panl 3. Lazarus, Jr., Assistant to the 
President and Harry J. Muller, Aesistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


The meeting was called pursuant to telegraphic nofice attached to 
these minutes. 
2. MINUTES OF PREVIOUS MEETING 
7 
Upon motion duly made and seconded, it was agreed to dispense with 
the reading of the minutes of the previous meeting inasmmch as they were 


circulated to all directors and stockholders. 


The Chairman read a proposal for first and second money financing 
which he received-from Jack lyons of Picture Finance Corporation of Worcester, 
Mass. He also read a Don and Bradstreet report covering this corporation. 
In substance, the proposal is to provide for the first and second soney 
financing on 12 to 15 pictures per year, for @ period of three years, euch 


a 


—& per annum, tut United artists Corporation is to set aside 4% of its total 
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$1,000,000. after a picture is in distritation 12 months, if it has not 


- 


2a . ° 


financing to be 70% of negative bers sk to exceed $1,900,900, interest at 
gross from the signing of the contract ‘af @ reserve fund witil it reaches 


recovered its advance, the Finance Corporation has the right to draw on the 
reserve fund for the deficiency and the 4% payments resume until the fund is 
again brought up to $1,000,000. The Fynance Corporation would also receive 

a straight commission of 1% on the gross tusiness of all United Artists 
Corporation's pictures in addition to 25% of the profits of each picture. 
Distritution fees wuld be 30% to 32k4 in the United States, Canada and England 
and regular terms in foreign. The Finance Corporation wuld engage a chartered 
accountant at $25,000 per year, Tmited Artists Corporation to bear part or all 
of his salary. The Dun and Bradstreet report indicated a net wrth of less 
than $200,000 for the Finance Corporation. 


4. SDWARD Suty 
The Chairman explained that after Edward Small's Eagle-Lion negotia- 


Wii aes és 


tions fell through, Mr. Spall made a proposal for a five year deal with a 
minimm of three and a maximum of ten pictures per year, Mr. Snall to devote his 
exclusive service to these pictures for the five year period. when the domestic 
returns of these pictures had equaled $12,500,000 he wanted a one-third share of 
the stock of the company, such stock to be escrowed @uring the period of the 
contract under an arrangement which would give him equal voting rights much as 
Davii Selanick had. fe ‘aie to form a financing corporation which wuld finance 
pictures over and above those made by his own company, such financing company 
to incicde participation of Miss Pickford and Mr. Chaplin. Two days later, he 
sutmitted mother scheme which contained above eight changes from the original © 
scheme. Shortly thereafter, he had another scheme and the Chairman asked his 
to reduce it to writing but Mr. Small mentioned a previous appointment end the 
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Chairman has not seen him since. My. Kosiner afvised him, however, that Mr. 


Small will calYhim this week with a better schene. 


5. BANKERS THRUST COMPANY 

The Chairman stated that he had discussions with Alex Aridrey of 
Bankers Tyust Company and Mr. Arirey's thinking is exactly the same as it was 
three years ago, namely, if, as and when, we’put our Rotise in order, he will be 


ready to finance our producers. 


6. DOMESTIC FoRBCAST 

The Chairman explained that he had a forecast prepared enti cating 
the domestic Played and Earned for the last 22 weeks of 1949 and it shows en 
average weekly film rental of $381,500. 


7. “LOVE sappre 

The Chairman explained that Consolidated Laboratories is holding 
the negative of LOVE HAPPY because the producer, Artists Alliance, owes it 
$32,000. We have only four prints of this picture. Lester Cowan proposed that 
Artists Alliance would give up the sliding scale if we would pay the Laboratory 
$32,000. Mise Pickford stated that Mr. Cowan has no right to give up the sliding 
scale and the matter was tabled. 


8. SG.1.J0R 


Mr. Kelly stated that a paper was dram up terminating oar distri. 
bution world-wide on G.1.JOR but this paper was never signed because it should 
have beea limited to United States and Canada. Lester Cowan told Chemical Bank 
that he was going to give G.I.JOE world-wide to Bagle-Lion and that Bagle-Lica 
could get a circuit booking in Ingland on G.I.J03, Paul O'Brien stated that 
Lester Cowan only made a domestic deal with Eagle-Lion and that we were served 
with a notice by the real owners of G.I.J0B that we should not release the 


picture in Ingland unless we get a circuit deal. After dismmesion and upon 
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; 
duly made and seconded, it wae resolved-that the termination of our distribution 


rights to G.I.J0E should be limited to Mnited States and Canada. 


The Chairman explained that we invested some of the Hughes money 
in the production of a Mickey Rooney picture called "QTICKSAND’, ani a second 
Mickey Rooney picture called THE BIG WHEEL is being made by the same producer 
tut through the Harry Popkin contract. The Nasser Brothers have an investment 
in QICESAND and have secured a temporary restraining omer which prevents the 
release of (HE BIG WEES, until « court hearing. The Nasser Brothers want the 
release of THE BIG'WHEEL delayed until three months after the release of QUI 
The Chairman read a telegram from Loyd Wright and one to Loyd Wright and also a | 
telegram from Charles A. Ioring. Mr. O'Brien stated that the title of QUICKSAND 
interferes with a 20th Century picture called SAND. This matter was referred to 


- ¥r. O'Brien. 


10. QOLOSSBM DEMANDS FOR INCREASES 

The Chairman explained that the Colosseum of Motion Picture Salesmen 
has been organized for about a year and have now come forward with new demands 
for salary and expense increases and pensions. The Chairman stated that he is 
unwilling to give these increases. 


The Chairman stated that CHAMPAGNE FOR CAESAR, which was originally 
to use some of the Howard Hughes money, te now to come under the Marry Popkin 
contract; "M* will be made in Mexico and the producer will complete the pictire 
without a distrittion oontract (Mr.Bagnall stated that Milton Gladstone is again 
in this situation); Edward Golden has gotten Jack Wrather to finance GUILTY OF 
TETASON and will choose a distributor after completion of the picture; production 
of JOE MACHETH was abandoned inasumch as Bank of America refused to make a loam 
after reading the script. 4 : 
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The Chairman stated that Harry Popkin requested = the quality 

clause in his contract be amended to permit him to make the shddive DEAD 08 

ARRIVAL for $560,000 instead of $750,000 as provided in the contract. Mr. Kelly 
stated that Mr. Popkin also wishes the quality Clause postGied with respect to all. 
other future pictures from $750,000 to $600,000. After discussion and upon zotion 
duly made and seconded, it was resolved that Management be authorized to amend the 
quality Clause of the Harry Popkin contract to permit the cost of future pictures 
to be reduced from $750,000 to $600,000 per picture and on the picture DEAD OW 


ARRIVAL to grant a special exception for a minimum cost of $550,000. 


13. HOLLAND 

Mr. Kelly stated that our licensed agency contracts usually provide 
for @ bank account in the name of United Artists Corporation into shich is de- 
posited our share of all film rentals. Im Holland, part of the money is blocked 
and, if we plaee the blocked portion in a bumk account in our name, we have been 
advised that we'might lose some privileges of transfer whereas, if it is left in 
Mr. Strengholt's account, transfers could de readily made as opportunities occur. 


‘after discussion and upon motion duly nade and seconded, it was resolved that the | 
“ blocked portion of our money in Holland be segregated from Strengholt's funds and 


placed in the account of United Artists Corporation. 


th. 


14. [RACE 

Mr. Kelly explained that our French subsidiary has suggested that 
certain bookkeeping entries be made whereby we would give up certain accounts 
receivable from our subsidiary in order to reduce its deficit. ‘lpom motion duly 
made and seconded, it was resolved that we accept the eggestion of our Prench 
gubdstAiary, subject to the approval of Price, Waterhouse & Go. and our counsel in 


6 
15. TOWER PICTURES, INC. 

Mr. Kelly explained that de to our inability to previde "quota" 
with respect to the motion picture JIGSAW, Tower Pictures, Inc, requested the 
elimination cof France and its colonies from the distribution contract and that 
he had canvassed the directors and they had granted their approval individually 
and Hig now requeéted ratification. Upon motion duly made and seconded, it was 
resolved that the Board ratify the action of Management in eliminating France 


and its colonies from the JIGSAW distribution contract. 


16. “IP THIS BE SIN" 

The Chairman referred to m English picture entitled iF THIS EE SIN 
starring Myrna Loy wich was mentioned at the last meeting. Edward Small has an 
interest in this picture and we can get the distritmtion rights for the Western 
Hemisphere on the basis of 32M for U.S., producer paying all charges and standard 
terms for Latin America. ‘pon motion duly made and seconded, Management was 
authorized to make this deal. 


# . 

17. gemeany ~ 
Mr. Kelly explained that he has a proposed deal with Omnium Films, 

the principal owner of which is Mr. Laniade, for a five year license agency 
ment for Germany, which calls for a deposit of 200,000 to 500,000 Marks. This 
licensee is mabdle to put up this deposit because of the large amount required to 
finance dwbbing and raw stock, which runs about 3),0° Marks per picture. OGonium 
will also handle Disney pictures and RKO product. After discussion, thie matter 
was tabled. Mr. Kelly stated the company has another prospect, Primsa Filas. 
The Board suggested that Mr. Kelly go to Germany personally tc investigate. 
18. MELD SCRERN PLAYS LoD. Ss 
Mr. Kelly submitted a proposal from Werld Screen Plays Ltd. for 


distriuvution of 0 MISTRESS MINE in the Western Hemisphere excluding Canada, terms 
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for United States Sa% to $490,000, 35% from $400,000 to $550,000, and 4“ 
thereafter and regular standard terms for the other territories. The picture 
igs to be made in England by Anatole de Gruenwald. The Nasser brothers have 
taken an interest, in this picture. ‘pon motion dviy made and seconded, this 


deal was aithorised. e 


19. ALLIED ARTISTS - MONOGRAM 
: Tae Chairmma stated that sith regpect to the pictures RED LIGHT, 
GUE CRAZY and THE WHIP, Allied Artists and Monogram desire that we give up 
istrittion: in Great Britain, Irish Free State, Gibraltar, Malta and Ships-at- 


Sea. They have a reciprocal arrangement with Pathe and it is felt that they can 


set a circuit deal with the ABC circuit on these pictures and they are willing 
to pay us 12k% of the grogs on all three pictures. After discussion and upon 
motion duly made and seconded, the following resolution was adopted: 


They wuld give consent to give up distribution of RED LIGHT, GUN CRAZY 
and TEE WHIP to Associated British Pathe in Great Britain, with the 
proviso that Monogram or Pathe assure the United Artists Corporation 
that they have screened the pictures and will secure a circuit deal 
with the A.B.C. Circuit and be played as a "a" feature within a 
period of six months from August first. In the event that there is 
no assurance that the pictures will play as "A" features, then United 
Artists Corporation cannot give up the distribution of the pictures. 
In consideration of the above, Monogram or Pathe shall pay to the 
United Artists Corporation's subsidiary in Great Britain, United 
Artists Corporation, Ltd., a sum equal to 1244 of the total gross 
film rentals accrued on the above basis, payable weekly for the 
period of five years from the date of release. 


2. QDEON THEATRES, IRD. 

“Wr. Helly stated that National Provincial Bank from whom Odeon 
Theatres, Ltd. has a large overdraft, has placed a man in Odeon Theatres, Ltd. 
over John Davis. The Chairman also stated that a recent newspaper article 
stated that Mr. Rank is only going to make pictures out of income. Mr. Kelly 
stated that it was rumored that Sidney Box ms discharged mdi Join Soolf is 
now out of General Film Distributors. 
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Mr. Kelly stated that David Coplan wants to resign as Director 
of Odeon Theatres, Ltd. and has given us his costguat ton to be put into effect 
ty October 15, 1949. J.Arthur Rank is willing to replace him by someone we 
select provided he geete with the approval of Mr. Renid: He statof that 
Management will propose to Mr. Rank some names as successor to Davia \Coplen's 
directorship in Odeon Theatres, ltd. Mr. Kelly stated that Odeon's first four 
weeks of operation produced a loss of 258 Goo. 

* 4 


22. SYRIA & LEBANON 
a 


i 


Mr. Kelly stated thaty-we are \nteving into a licensed agency 
deal with Society of Oriental por de Commerce for a three year deal granting 
to them a five year license on seach picture. 4. licensee advances all sme 
costs and as a garenty he puts up $10,000 which we have already received and 


ake 
$15,000 which will be deposited as an advance for prints, etc. Upon motion 


———— ai a 


auly made a.4 seconded, Management was authorized to make this deal. 


23. ZRaNcR 

Mr. Kelly stated that he had been approached for a second tine 
by Columbia Pictures Corporation for a joint distritation deal in France under 
which Columbia would absorb part of our personnel ani discharge the balance, 
Columbia paying the severance pay. Mr. Kelly told them we would not be 
interested in giving up our ieineals in Prance. Mr. Kelly stated that Columbia 
would also be interested in an amalgamation in England an’ he believes that 
they might be willing to let us distribute in Bugland, if we let thes distribute 
in Prance. It was agreed that nothing be dome with respect to the matter at 


the present time. 
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Mr. Kelly stated that the auditing firm of Davison and Murdock 
offered to do our audit in Colombia at a much lower fee than that charged by 
Price, Waterhouse 2 Co. It was stiggested that Price, Rateorhouse be given an 
opportunity to reduce their fee. Upon motion duly made and seconded, Manage- 
ment was authorised to change aiditors in Colombia unless Price, Waterhouse is 


willing to meet the fee offered. 


25. SOUTH AFRICA 
Mr. Kelly stated that a Mr. Miller proposes to tuild small 

theatres of HO seats each in South Africa bdecause it is tnpoentiic to get 
wuilding permits to build anything large. He proposes to baila one theatre in 
each of four key cities and Mr. Kelly would like to encourage this operation 
and grant a franchise to these theatres for which he hopes tc secure shares in 
the theatre company. In any event, if it is necessary for us to make a financial 
investment, he does not believe it would take any more than 25,000 in any one 
theatre, which we could probably transfer out of our pounds frosen in England. 
Mr. Kelly also pointed out that he received a report from our lamyers in South 
africa to the effect that it is necessary for the company to se* aside the 
cman: sine Seeing ie aaa in South Africa. Inagmch as the 
corporation did not have sufficient pounds on hand because of operating losses, 
Mr. Kelly felt that it might be possible to replace the producers’ pounds used 
for operating losses with the company's pounds frozen in England. Mr. Kelly 
was requested to make a further repofton what it would cost tt the Board 


approved, in principle, the idea of the new theatres. 


26. BEL GUIDICE Paoprorions 
Mr. Kelly stated that Del Guidice Productions has three English 
pictures, QYWEA PIG, PRIVATE AY3ED and CHANCE “OF A LIFETIME, against 
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which it has Dorrowed £700,000. Pathg will distritute the pictures in 
England and have guaranteed £400,000. The producer wants a distributor to 
handle the pictures world! wide except 4ne British Eapire. Two pictures are 
finighed and the third picture is not quite ready but the producer wanted a 
300,000 guaranty but finally eliminated the guaranty if we would defer up to 


B300 000. Upon motion duly made and seconded, this proposition was rejected. 


, 
2?. SERRERT WILcox PRODUCTIONS 
i 
_. Mr. Kelly stated that we might possibly get for distrittion 


three pictures produced by Yerbert Wilcox Productions entitled COURTTETS oF 


\s QURZON STREET, SLIZABET] OF LADYMEaAD and MATTIME IN MAYFAIR, This matter was 
« 


tabled. 


28. JACQTES GRINIEFP 
With respect to a proposed deal with Jacques Grinieff for the 
distribution of SUN GUST, FOR THEM TwaT TRESPASS and MET ON ThE RUN, Mr. Kelly 


@ ‘ 
stated that this proposition had been withdraw. 


22. BRODUOTION I" HOLETWOOD 

Mr. Bagnall explained to the Board the lack of production as 
it exists in Hollywood amd our status with producers and the attitude of the 
banks who are still opposed to loaning money for U.A. release. 


aie 
%. WORLD SOREE prars ye. ) 

Mr. Kelly explained the importance to secure Inglish pictures 
to augment the company's gross. He stated that Anatole de Gruenwald and 
Anthony Asquith can get plenty of finance in Bngland for their production 
company, World Screen Plays Ltd. and have sugsested a four te seven picture 
deal in two years. They want us to defer distribution fees in the British 
Empire on the first two pictures mtil any bank loans are paid and, in 
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consPAeration of this defermsnt, we are to receive a4 of the profits of these 
first two pictures. The terms wid ‘i for the United States and Canada 328% 
to $400,000, 35% from $400,000 to $900,000 and 404 on all gross in excess of 
$600,000, 20% in Great Britain until recoupment of negative cost, thereaftér 
254, regular standard terus for other territories throvghout the world, 
Outright Sales 15%, production cost not to exeeed £150,006. on each picture, 
Tnited artists to have aeprovel of shia cast and director and final tdget. 

The contract would de Ln rama —— to @ picture called 0 MISTRESS MINS 
and one picture World ‘Serdie Plays 'e to make for Walter Wanger. The first 
picture is to be delivered by May 1950, the second by July 1950, «the third by 
Octoder 195 aid the talenee at the rate of one every three months thereafter. 


The meeting agreed to this proposition.» ~ 


amr? 


Sl. SERIALS FOR FOREIGN 

> Mr. Kelly stated that some of our offices in the Orient have 
asked us ts get them some serials as an aid in the sale of feature pictures. 
We can get five of them for $9,000 per mbject, payable $8,000 upon the 
signing of the contract and $1,00 per week for @ period of 37 weeks. Our 
offices, which are in dollar territories, have given an estimate of from 
$74,000 to $127,000 for these serials. Upon motion duly made and seconded, it 
was regolvei that Mr. Kelly be authorized to make this purchase «pon the 
terus sulmitted or better. 


—~" 32. BRAZE, CRUZEIEO toy 
Mr. Kelly explained that 7.4. of Brazil, Ince received permits 
to convert Crugeiros into dollars mt lacked sufficient Crugeiros to sake the 
full transfer. A previons overdraft qpRoricet in the amount of 30,000 ‘in 
Cruseiros has been repaid in full. In orier to take advantage of the permite, 


an overdraft of 1,000,000 Crugeiros is needed from the Wational City Bank and 
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lt is necessary for Tnited Artiste Corporation to garantee the overiraft. 
Upon motion auly made and seconded, it was 


RESOLVED, that the officers of the corporation are hereby 
@ithorized to guarantee on behalf of the corporation a loan of 
Cruzeiros 1,000,000 from National City Bank of New York to 
U.A. of Brazil, Ime. and the officers are hereby aithorized 
to eseente the bank's form of Contimning Guaranty in this 
acount. , 


. J 


“# —— Upoa-motion dnly made and secanded, the meeting adfourned 


subject to call yw the President. 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
————OF UNITED ARTISTS CORPORATION 


a 


A meeting of the Board of Directors of United Artists Corporation 
was held at the office of the corporation, 729 Seventh Avenue, New York, ¥.%.; 
Friday, September 23, 1949 at 10:3 A.M. 

Thére were present: 

Herbert P. Jacoby 
Peter J. A. Cusack 
Vitalis L. Chalif 
Harold Weill 
Charles Schwartz. 
Arthur W. Kelly 
. Gradwell L, Sears 
constituting a quorun. 

There were-also present Ponl D. O'Brien of O'Brien, Driscoll, Raftery 
and Lawler, Paul NW. Lagarus, Jr., Assistant to the President and Harry J. Maller, 
Assistant Secretary. 

Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


* 


1. NOTICE oF MEBTING 
The meeting was called pursuant to telegraphic notice attached to 
these simtes. 


2. MINUTES OF PREVIOUS MEETING 

Upon motion duly made and seconded, it was agreed to dispense with 
the reading of the minutes of the previous meeting inasmuch as they were 
circulated to all directors and stockholders. 


3. REPORD BY THE PRESIDENT 
The President talked about the current operations and a prognosis 
for the next six months. 


x. 
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4. REPORT OF PRESIDENT AND EXECUTIVE VICE-PRESIDErT oF 


POSSIBILITY OF NEW FINANCING 


The President and the Executive Vice-President explained various 


discussions which occurred in connection with the possibility of new financing. 


5. EXSOUTINE OMT TTEE 
It was then reported to the meeting that Mr. Weill 1» going out of 

the country tomorrow and Mr. Kelly next week and therefore it will be impossible 
to hold Directors Meetings during the absence of both Directors. Upon motion 
“a@uly made and seconded, it was resolved that 

Whereas, Messrs. Kelly and Weill are toth about to leave for Murope and 

may remain away for si extended period, resulting in the inability of 

the company to have qaorums for meetings of its Board of Directors, 


Yow, therefore, be it 


RESOLVED, that during the absence of both Messrs. Kelly and Weill, 
the Board designate an Executive Committee, consisting of Messrs. 
Chalif, Cusack, Jacoby and Schwartz as an Executive Committee, to 
exercise the powers of the Board during the said absence of said 
two Directors and until their return, thus enabling the corporation 


to continue to function with the full power of the Board, such 
Committee, however, to report back to the Board of Directors all 
their acts and deeds. 


6. DEVAWATION OF FOREIGN CUREENCTES 
Mr. Kelly explained the approximate effect. on the company's accounts 
of the devaluation of foreign currencies which oceurred during the present week 


and he also sutmitted an estimate of the anticipated results in the foreign 
department for the year 1949. 


7. SLOVE HAPPY* 

The Chairman stated that he received a request from Miss Pickford to 
return LOVE HAPPY to Artists Alliance and he canvassed the Directors individually 
and they agreed, provided we get back our advances. He therefore requested a 
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formal confirmation and, mpon motion duly made and seconded, it was 
RESOLVED, that, po t to the request of Wiss Pidrford as 
commnicated by thé President, the company will return LOVE 
HAPPY to Artists Alfiance, Inc. provided we are reimbursed for 


all expenditures of every kind and character ani provided also 
that we are generally released. 


8. HUNT stamens « 
\ The Chairman explained that copies of a Price, Waterhouse report on 
the fir@t five Hunt Stromberg pictures had been sent to all Directors. Inasmuch 


as the Directors had not yet had time to study this report, the matter was 
tabled. 


9. APPLICATIONS 
The Chairman outlined the following product applications which were 
submitted by Mr. Bagnall: 


&) CHRISTY CARNE 

Picture *EX-CONVICT” 

Cast (Tentative) Wendell Corey, Lizabeth Scott, Charles Coburn 

4pprovals United Artists to have approval on cast, director 
and script. 

Starting Date Picture will start approximately December 15, 1949. 

Cost Approximately $450,000. 

Terms OS United States, Canada and England, regular terus 
throughout the rest of the world. 

Financing Mr. Cabanne has been in touch with certain interests 
in Texas, whom he states are prepared to finance 
this picture. 

Special Financial interests will not make firm comzitment unless 

Condition Cabamne can provide evidence that he has a deal with 


United Artists or some major company, hence Cabanne 
requests a letter of commitzent with a 3% day deadline 
to complete all his financing. 


d) 

“BANDOLEER" ‘ 

Cast Robert Preston and Gail Russell 

Director Alvin Genser 

Approvals United Artists to have approval on cast, director 
and script. 

Cost Approximately $450,000. 

Terns 30% United States, Canada and England, regular terns 


throughout the rest of the world. 
e 


Financing 


Special 
Condition 


-he 


Financing will de provided by a group#from Elco, 
Nevada, headed by Heaton Crumley. Picture will 
be shot in its entirety in Zico in technicolor. 

Financial interest willing finance entire picture 
bat before making firm commitaemt Yanghn Panl 
must submit S*fistritmtion contract with a major 
company. Therefore, the contract must allow the 
@ days in which to complete all financial 
arrangenen ts. 


c) ERONTIER PRODUCTIONS 


Picture 
Producer 
Cast 
Director 
Approvals 


Delivery Date 


Cost 
Terns 


Financing 


Special 
Condition 


"SLEEP ALL WINTE 

William Joseph 0! Sullivan 

Bill Elliott, Walter Brennan, Marie Windsor 

Stuart McGowan 

United Artists to have aporoval on cast, director 
and script. 

On or before March 31, 1950. 

Approximately $400,000. 

2S United States, Canada ad England, regular terns 
throughout the rest of the world. 5S to be deferred 
wur3il bamk loan is repaid if so requested by Bank of 
america. 

By Bank of America by single picture and additional 
collat will be put up by O'Sullivan from his 
resi in HELLFIRE. Second money - Wassour Brothers 
and limited and unlimited bond of completion also by 
Nassour Brothers. 

George Bagnall muggests that if contract is approved it 
be drawn up and a period of ® days be given in which 
O'Sullivan should conclude all his Anancing. 


4) ZAONBL PRODUCTIONS, INC. 


Condition 


"GIEL TAKES BOY” (to be produced in Italy) 

Sem X. Abarbdanel 

Bon DeFore 

Bernard Vorhaus 

Possibly in Novesbder, 1949. 

30% United States, Canada and England, regular terns 
throughout the rest of the wrld. 

The necessary Lira and wlimited completion bond will 
be supplied by a group in Milan,’I headed by 
Joseph DeBlasio and neces will be supplied 
ty am American financier. 

The picture will be fully financed as soon as a letter 
from Tnited Artists indicating that they will make a 
distritution deal is forwarted to financial interest 
in Italy ad George Bagnall sugzests giving a 6 day 
period to conclude all financing arrangements. 


: 


After discussion and upon motion duly made amd seconded, all the 
above applications were tabled. 


10. WORLD SCREEN PLAYS LIMITED 
| Mr. Kelly referred to the proposed distritution contract with 

World Screen Plays Limited for a four to seven picture deal in two years, as 
reported in the minutes of the last meeting. He stated that with respect to 
each of the first two motion pictures our distrittion fees are to be deferred 
in England, dustralasia and South Africa wmtil the bank lean on each respec- 
tive motion picture is paid off. Bank of America has agreed to finance the 
first picture right away provided we agree to release the picture within 1 
days after delivery of negative in England and within 120 days after delivery 
of negative in the United States and the proposed distritaticn contract has 


been amended accordingly. The meeting agreed to these amendments. 


ll. LESIGATION INVOLVING QUICKSAND AN) BIG WHEEL 
The Chairman stated that with respect to the litigation between 


Nasser Brothers end Harry Popkin concerning which of the two Mickey Rooney 
pictures shall be released first, a meeting was held at the coast of all the 
principale and their respective lawyers and a solution was arrived at that we 
release BIG WHEEL first and 50% of the revenme of BIG WHEEL gose to retire 
the Nasser loan on QUICKSAND. At this point the Chairman received a telegram 
signed by the attorneys for Rooney-Stiefel, Inc. in which they demand that 
United Artists proceed with the distribution of QIcKsaxp not later than 
September 3, 1949. Mr. O'Brien stated that we are not obligated to release 
Q@ICKSAND by September 30, 1949. 


12. BRITISH *# FooL 


Mr. O'Brien stated that Columbia rtares Corporation have aeked 


1° gf 


-* 


* 


ta, 


us to join with then in serving noti¢e in letter form on the Johnston Orgas- 


ization that tHey are holding Uniyersal responsible for the damages that they 
will sustain on the British "3" Pool if Universal excludes its English pictures 
from the "3" Pool. Mr. Schwartz explained that Universal exchanged some 

dn erican pictares for British pictures and intends to keép the dollar proceeds 
from the British pictures, whereas Columbia Pictures Corporation take the 
position that the action of Universal is in violation of its agrecneat. Upon 
motion duly made and seconded, it was resolved that, subject te the approval 

of counsel, we authorize the sending of a letter similar in form to the letter 
of Columbia Pictures Corporation. 


13. BARRY POPEDY 

Mr. Kelly stated that the quality clanse amendment to the Harry 
Popkin contract has gone through. He said that the letters of guarantee of . 
our 2h6 deferment on MY DEAR SECRETARY and IMPACT are signed by Harry Popkin 
but have no time limit and Mr. Popkin takes the position that he should not 
pay this guarantee, inasmuch as he will lose money on both pictures. Mr.Kelly 
suggests that we might be able to make a deal whereby we share in the profits 
of other pictures. Mr. Popkcin's guarantee of our 24% deferment on THE BIG 
WEEEL is payable within 12 months after the picture is generally released and 
his guarantees of our ahh deferment on CHAMPAGNE FOR CAESAR and DEAD ON ARRIVAL 
are payable within 18 months after the pictures are generally released. Mr. 
O'Brien stated that Bank of America has now sent us papers on CHAMPAGNE FOR 
CAESAR and DEAD ON ARRIVAL under which each picture is cross-collateral ized 
for the loan on the other and providing for our Mf deferment to contime util 
the bank loans on both pictures are paid off. 


14. SWRISTLE STOP* 
The Chairman stated that Seymour Webdenzal has requested termination 


TT 


a 


of our distribution agreement on WHISTLE STOP as he plans to add a novelty 


to.it and-re-issne it. Orr domestic distribution rights expire Jenuary 25, 


“A951. In consideration of our giving up the picture they offer us the re-issue 


at 2744 tut we have suggested 40%. This matter gas tabled. 


15. SUMURL BIscrorP Snr 7 

The Chairman stated that Samuel Bischoff is asking us to parti- 
cipate in the financing of four pictures. The bank has asked him to provide 
$300,000 in connection with the financing of his mmrrent picture and he is 
willing to provide $209, 000 of his own money and a suggestion has been made to 
put up $200,000 of the Hughes money and, in the event that there is an oven 
all loss on the picture, Mr. Bischoff" s money would be used first to defray 


the loss and the Hughes money would be used second. ‘This matter was tabled. 


16. CRISTOBAL DEFALCATION 

Mr. Kelly explained that one of our emplayees who has been with 
us for fifteen years in Cristobal took $226.10 from am account and put it in 
his own pocket to help defray the expenses of his wife's iliness and he is 
willing to pay it back at the rate of $X%). per week. It was the consensus 
of the Board that this was 6 matter for Mr. Kelly's decision. 


17. ARGENTINE 

Mr. Kelly explained that aie in Argentine is demanding in. 
creases amounting to 26% or 274 and we tried to make it a condition of the 
increases that we secure importation licenses. Our Manager has been in contact 
with the Government and he believes that we will get some import permite in 
the next 3 to 60 days. Consideration has been given to making this an 
Outright Sale territory tut the cost of severance pay would be very great. 
Therefore the Directors decided that the operation remain status quo. 


-8= 


18. LOAM AT RANKZRS THIS? COMPANY : 
Mr. Kelly explained that our $400,000 note at Bankers Trust 


Company falls due September %, 1949 and he obtained 4 renewal for three 


°° 


_ “ 


months. Upon motion duly made and seconded, the Board ratified and confirmed 


his action in securing the renewal. 


19. EDWARD GOLDEN 

The Chairman stated that, with respect to the picture @ILTY OF 
TREASON, it was financed by non-bank sources and Edward Golden is entitled 
to only part of the profite. However, he is willing to give us a side letter 
to the effect that, after the cost is paid off, he will give us his share of 
profits to apply against our $70,900 loan on TEXAS, BROOKLYN AND HEAVEN, subject 
to any retaining debit balance that Chemical Bank may have on this picture. 
The Chairman further stated that the picture is not yet finished and he believes 
that we can wait until the picture is finished and then decide about a distri- 


bution contract. This matter was tabled. . 


20. QDEON THEATRES LIMITED 

Mr. Kelly explained the position of Odeon with respect to its 
operations and the booking of our pictures. We also stated that the resignation 
of David Coplan as a Direc$or of Odeon Theatres Limited mst be put into effect 
by October 15th and a muggestion was made that Sir Robert Watson might be a 
suitable person to take his place on the Odeon Theatres Limited Board. It was 


agreed that this matter be pursued further. 


21. TRLSVISION OPERATION 
Mr. Lazarus, Jr. gave some figures concerning the operation of 
our Television Department. 


+ 3. t g 
22. ODEON CIWMB, HOLDINGS LIMITED. . 
Mr. Kelly talked about the Excess-Profits Tax Reon of 


‘ Odeon Cinema Holdings, Ltd. and a copy of the Price, Waterhouse letter on 


this subdject was Sent to each director. 


23. QRBIT I Inc 

The Chairman stated that he received a request through George 
Bagnall for a 5% deferment on the picture HARD PILIOW and also a request to 
extend the Orbit Productions, ‘Tae. contract to include two additional pictures. 
Mr. Kelly suggested that if such request were granted, repayment to us of the 
deferment should be guaranteed within eight months and the Directors said 


we should receive some share of the profits in consideration for or deferment. 


24. CORA | 

Mr. Kelly cuptatnas the exchange situation in Cuba and the fact 
that a deal has been arranged for a new exchange milding which calls for a 
five year leass with options on our’part for five additional years, under 
which we would have to pey three years rent in advance. The rent is 
approximately $2300. per month. This lease was matali 


25. TRINIDAD * 
Mr. Kelly explained that in Trinidad the Government is clearing 


all film exchanges from the town and has set aside certain Government land for ~~ 
them. A lease is being negotiated by the industry for 25 years at a rent of 
1$128.54 per year for thé land. We have to take the Government lease and 


eo 
the construction of our premises will cost about $9;900. 


a 
” 
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26. Itue : : 
negotiating with Variety Film Company in Italy for the distritmtion 
pictrres for 15 years, we to receive 49% or 50% of the stock of the 
for Lira 50,000,000, which sum would be paid for ont of the profits 
Variety Pilm Company. No financial investment on our part would be 


necessary. 


The meeting then adjourned. 


rT. 
FS rg Re ee 


Harry). Muller, Secretary 


_ Mr. Kelly stated that he and Mr. Schroeder have been 
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P -" MINUTES OF MEETING OF' EXECUTIVE COMMITTEE 
OF UNITED ARTISTS CORPORATION 


A meeting of the Executive Comnittec’ of tmited Artists Corporation 
(designated at the Directors’ Meetine of Septenber 23, 1949) was held at the 
office of the corporation, 729 Seventh Avemme, New York, N.Y., Thursday, 
October 20, 1949 at 11 A.M. 2 


There were present: aa 


Herbert FP. Jacoby 
Charles Schwartz 
Peter J. A. Cusack ~~ 
Vitalis L. Chalif 


There were also present Selmer Chalif, Paul D. O'Brien of O'Brien, 


Driscoll, Raftery and Lawler, Gradwe?l L. Sears, President, Paul N. Lazarus,Jr., 
Ass¥#tant to the President and Harry J. Muller, Assistant Secretary. 
ene — a 
Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 
1. JOUICE OF MESTING 
The meeting was called pursuant to telegraphic notice attached to “ 


these mimtes. ° « 


* — 


2. PRODUCTION FINANCING 
The Chairman enlarged on the formmla for financing which he originally 


explained at the last Directors’ meeting. After discussion, it was agreed ~~ gen 
S that the formula is as follows: 
a. The deal contemplates negative cost not to exceed $750,000, of wich 
the factor puts up 374% on his own account. and 37M for the account 4 
of the following people who obligate themselves to pit up cash with 
respect to each picture and which is recoverable after oe factor's 


37h in the following sequence:- 


As ‘co the priority between profmcer and studio, that is for them to wrk 


ont. 

>. These contributors of the second 373% are to saxticigibe ta profits on 
the same basis as their contr tintices, except the Laboratory which gets 
mo participation but ove an override of one mill per fost. . 


? 
The remaining 25% is to be put up by the producer either in cash ér 


Ce 


deferments, or a combination of both. : 

&. The Studio firmishes a guaranty of completion to the satisfaction of the 

factor. 

e- Studio overhead charge is not to exceed 1734. 

%. ‘The Distritater ts to have the right of approval of story, script, stars 

or featured players, director and tdget. 

é- The contract is to be for not less than three nor more than eight pictures 
per year, with the right on the part of the Studio te increase the number 
based ewe formale to be worked out with Ur. Sears. ‘ 

hk. ‘Fhe contract is for three years with the proviso that_if 15 pictures are 

‘ delivered in the three years, the Studio is to have the Tight to extend 


ee 
_ ee 


the contract for an additional period of three years, provided we can 
year at that time ge EES of our agreement with the party sho 
stpplies the money on our behalf. 

4. With respect to our 10% contribution to the picture cost, provision aust 


—— 


be made that our responsibility with respect to any pictures is dependent 


upon our getting this money from a third party. 


s+ We are willing ts have a third rarty finnes our IOf upon the basis that 
we wil? turn over t> said third party our 108 of the profits and we will 
, Collateralise and gzaracty the resayment limited tc a som t-> be set aside 
out of our diateitetten charge =p to Sh of the Untted States cross from 
the first dollar; the lender cn the cther hatd wilitret lock +2 us for 


feistursenent other than throveh thie maranty fani. 


VW 


k. Our distritution charge 1g t5 te not less than 274% for United States, 
Canada and England and not less than our ustal terms for the rest of the 
_world. The question of Outright Sales is left open but we must have a 
minima of 19%. 


1. The form of contract is to be the standard form as now being revised ty 
the O'Brien office. 


The Chairsan read two cables from Mr. Kelly, one relating to Odeon 


aaa 
Send the following tlegrem pen reraet tamer pn: one 


ROVRIEER 17, 1949 
e 


; CHAWENS SONWANEZ c/o Sqhuarts & Frohlich, 19 Bast 7th Street, New York, ¥..- 
| REREERE P. JagoRr ¢/o 19 Rast 7Oth Street, Tew York, ¥.T. 
casa VITALIS 1. GHALIF ¢/o Leon, a 9 Rent 40%: Strest, New York, ¥.Y. 
o/o Leom, @eill & Raheny, © Inst. 49th Street, Ser York, ¥.T. 


a ae 
Perm J. A, mesa 530 East 68th Stree, Sew York, ¥.T. 
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°  MinvT'ES OF MEETING OF BOARD OF DIRECTORS 
F ONIT I TION 
‘ : 
* ; ¢ 
A meeting of the Board of Directors of United Artists Corporation 
was held at the office of the corporation, 729 Seventh’ Aveme, Mew York, W.Y., 
af 
Friday, Novenber 25, 1949 at 10:30 A.M. 
There were present: 
Herbert P. Jacoby - 
Peter J. A. Cusack 
Vitalis L. Chalif 
Earold Weill 
Charles Schwartz 
arthur W. Kelly 
Gradwell L. Sears 
nstituting a quorum. <a 
Sd 
There were also present Panl D. O'Brien of O'Brien, Driscoll, Raftery 
and Lawler, Paul N. Lazarus, Jr.-, Assistant to the President and Harry J. Muller, 
Assistant Secretary. 
Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 
1. HOPICE oF waermg 
The meeting was called pursuant to telegranhic notice attached to 
these minutes. 
1 ’ 
2. MINUTES OF PREVIOUS MEETING Ss ° 
“pon motion duly made and seconded, it was agreed to dispense with 
the reading of the mimtes of the previous meeting inasmuch as they were cin 
Gulated to all directors and stockholders. 
3. MINUTES OF M Tas 
The Secretary read the mimtes of the meeting of the Executive 
Committee held October 2, 1949 and, upon motion duly made and seconded, the 
minutes were approved. . 
af 
Mg ee a a bid ems oe 


?) 


4. PRODUCTION FINANCING 


fhe Chairmen explained his negotiations with certain New York banks 
to finance our 10% contritution to the picturé cost in connection with the 
formila for financing and the fact teat” he was now negotiating with the Bank of 
Anerica under a plan to revive Enterprise Productions, Inc. He stated that he 
o“fered Bank of America our note and 5% of the gross as additional collateral. 
He also stated that the 744 laboratory money will only be available if United 
Artists Corporation ie included in the financing deal. 

During the discussion, a question was raised about losses in the 
forerz field and My. Kelly was requested to prepare ani send to each director 
his Fecusentbion éuneeritng each individual territory and the severance cost 


wherever the recommendation included the discontimanee of our foreimm office. 


5. ODEON 

Mr. Kelly reported the discussions which took place at the October 14, 
1949 meeting of the Board of Directors of Odeon Cinena Holdings, Ltd. and on 
other matters connected with Odeon Theatres, Ltd. and on the t& olcing situation. 
After discussion, it was suggested that Mr. McKay should attend the Annual Meet- 
ing of Stockholders of Odeon Theatres, itd. and call to the attention of the 
meeting the various facts in comnection with the take-over of Rank's production 
activities and the assumption of liabilities by Odeon Theatres, Ltd. It was 
suggested that Mr. Kelly and Mr. O'Brien, counsel, prepare a statement on this 
subject and sutmit it to some of the directors. 

Mr. Kelly explained the difficulty he was having with the resignation 
af David Coplan from the Odeon Theatres, Ltd. Board because of a qualifying 
letter submitted by Coplan with his resignation and the fact that Mr. Rank ‘. 
now willing to accept Sir Robert essen ay as a successor to David Coplen. 
After discussion, it was agreed that we should present the resignation of David 


tein Sale 


“se 


Coplan without the qualifying letter and trangfer the qualifying shares that, 
we now have in hig name in Odeon Theatres, Ltd. and Odeon Propertfes, Lta. to 


Sir Robert Watson-Watt. . 


6. GRRLANT Sg 

Mr. Kelly explained that he negotiated a distribution contract for 
Germany with the Prisma Company, which has theatres in the Saar and in Austrie 
and contracts with Union Films which has about 20) theatres. This company also 
distritmtes German pictures. The deal ealls for a sliding scale running from 
30% to 40% and we would receive 104 of the gross as our fee. The contract is 
signed ty the Paris agent of the Prisma Company and we are now awaiting the Z 
Signature of the company in Germany. The deal covers two seasons’ product of 
ten pictures each with the right on the part of the Prisma Company to transfer 
five of them to their other companies, one of which will acquire the assets 
of Ifa. Mr. Kelly said he oak 4 very difficnit to secure money to act as a 
deposit but he could secure the signature of a bank as erety for the fulfilment 
of the contract. Mr. Kelly stated that he mst get the consents of our producers 
to the contrecst, but meanwhile he'desired he Board to approve in principle, 
which approval was given. 


7. WORLD SCREEN PLAYS LIMITED 
Mr. Kelly explained that he signed the World Screen Plays Limited - 


contract on a basis which provides for deferment of our distrilmtion fees in 
England, austrelia and South Africa until negat pre cost is recovered. He stated 
that this was the only way he could conclude this transaction but, because of 
obdjectiors raised, he reduced the mmber of pictures from seven to four. In 
order to facilitate the financing, he gave them the right to assign each picture 


to # separate company. After discussion, it was agreed that, al though the 
wane oe ee > he oe eee YS ee eee 
contract would be permitted to atend. 


Mr. Kelly submitted a proposal from Raymond Stross of World Screen 


Plays, Ltd. for twH pictures to be produced in England by Betty Box in asso- 
Ciation with Sidney Box, who secured a release from J. arthur Rank in crder to 
permit him to make these two pictures. The pictures afe to be based «pon 

de Maupassant stories and to_cost approximately £150,090 each, terms to be the 
same asthe terms in the World Screen Plays Limited contract. The producer 
wanted a separate contract from the World Screen Plays contract and demanded 
defement of our distritution fee in the British Bupire to the negative cost, 
which was refused by the Directors as they were only willing to defer to the 


bank loan. Upon motion duly made and seconded, this deal was authorized. 


9. ZNGLIS BONUSES 
Mr. Kelly requested authority to pay bomses to the minor employees 
in England of one week's salary, which would amount to £1449-15.0. It was the 


consensus of the Directors that these bonuses should be granted. 


10. GIBRAURER PICTURES, INC. 
The Chairman stated that he received the following proposal involving 
Hughes money from Gibralter Pictures, Inc. 


Picture #1 

Story ONCE OVER LIGHTLY 

Cast Edmund O'Brien, Wanda Hendricxs, Rndy Vallee 
Director — Al Rogell 

Cost $500, 000 

Start Gia Date 4 December 15, 1349 


Hughes money required $100,900 


* 
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Picture $2 2 
ar WR. SANDS 
Cast *Robert Young (Tentative) 
Director Al Rogell 
Cost $600, 000 
Rushes money $120,000 
Starting Date February 15, 1950 


*in the event Robert Younes does not play tn the picture, Nassers have no liability’ 
od 

to perform on picture #2. 
; The Chairnm explained that the distritmtion terms would be in accord. 
ance with the Hughes-United Artists-Yasser agreement. Jack Warner, Jr. is in 
this deal with Al Rogell.- ‘Geon-motion duly made and seconded, this deal was 
authorized with the understanding that the arrangement heretofore authorized 


with Roxbury Productions, Inc. would be cancelled. 


11, KING BROTHERS 
The Chairman presented a proposal from King Brothers for two pictures 
per year for two years, each picture to cost in excess of $400,000. They produced 


GU CRAZY for Allied Artiste. Thies will be on exclusive contract even though 
‘they have tes pictures yet to be delivered to Allied Artists. The teme are ke 4 
for United States, Canada and England and régular terms throughout the rest of 
the world. They request that we set aside $100,000 of Hughes money until they 
determine whether or not they it need secondary financing, bat the distribution 
terms wuld not be 3ak% ir ome Fughes money is used and the Nasser Brothers are 
Cognizant of this fact. With the understanding that the Chairman would see to 
it that the Hughes money was not set aside for too long a period, the Board 
Spproved this arrangement. 


e. % i 
12. SASSOUR PICTURES, INC. 


The Chairman submitted a proposal from Nas$our Pictures, inc. 


De 
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Covering six pictmres at the rate of two pictures per year as follows: 


= 2 pictures in 195 
2 pictures in 1951 
2 pictures in 1952 ° 


to cost an average of $509,000, the producer to pay all advertising and printing 
costs, terms to be 273% for United States, Canada and England and regular terms 
for the rest of the wore As long as Donald Crisp is identified with Nasmur 
Brothers, his approval of story, script, cast, etc. will be acceptable to United 
Artists Corporation, otherwise United Artists Corporatiem is to have approval 
of these elements. This eevenginent was @uthorized provided no money is re 
quired from United Artists Corporation to assist in the financing of these 


pictures. 


-_ ’ 


13. HARRY SHERUAN 

The Chairman presented a proposed five year deal with Harry Sherman 
starting January 1, 1950 to cover six Hashimife pictures as well as four outdodr 
action pictures each year. The distribution terms on the Hashknife series would 
be 35% for United States, Canada and England and regular terns throughout the 
rest of the world and, on the pictasgggp ther then Hashimife, 3% for United 
States, Canada and England and regular terns throughout the rest of the wrld. 
The pictures other than Hashimife may be in Technicolor. This is to be an 
exclusive contract. After discussion, and upon motion duly made and seconded, 


it was resolved to accept this proposal. 


14, SEYMOUR NEBEX ZAL e 
The Chairman sutmitted a proposal for a distrilmtion contract with 


Seymour Nebenzal covering "M" which is to cost approximately $500,000. 


= Jee 
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Mr. Yebenzal has rep-esented to the Nasser Prothane that he has arranged a 
financing deal with Chemical Bank for first money in the amount of $350,000 and 
the Nasser Brothers have agreed to put up $50,000 of Hughes money if Nebenzal 
Complies with the representations he has made.’ The terms and conditions wuld 

de those provided in the Hughes-Nasser-United artists agreenent. After discussion, 
and upon motion duly wai a ay it was resclved to accept this proposi- 


“: 
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15. GOLDRIDGE, Inc. » 

The Chairman submitted a proposal for the distritmtion of a motion 
picture filmed in Italy entitled RAPTURE, which is owed by Goldridge, Inc., 
wich, in turn, is omed by Hobert Goelet. The cast includes Glen Langan, Eley 
Albiin, Eduardo Ciannelli and Douglas Dmbrille. The terns are 35% for United 
States and Canada and 50% for the rest of the world with the exception of Italy. 
No action was taken with respect to this proposal tut it was left to Gradwell 


“S€ars to look at the picture and see what it is like with the deletions. 


16. SALTER Lawrz 
Tke Chairman stated that Walter Lantz does not wish to renew his - 
Contract at the expiration date and it was agreed that this contract ve not 


* 
fo 


renewed. 


17. MEEEOR PICTTRES CORPORATION 
The Chairman stated that W.Lee Wilder has requested that the contract 
with Meteor Pictures Corporation be transferred to Merit Produc ‘ns, Inc. with 
respect to the picture THE IRON CAGE. After discussion, it was agreed that this 
transfer is satisfactory provided our counsel @pproves. 
1 


/ 
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18. CExTiIvs 

che Chairman explained that a Sales Meeting is being held in Chicago 
December 2nd and Srd, which is being financed by producers. We are to take 
their contributions out of the sales profiotion money of their respective 
pictures. The Chairman discussed the formula arrived at with the saleanen's 
union by other distributing companies and stated that he wishes to announce at 
the Sales Meeting an incentive plan to become effective only if the year 1950 
is profitable. Under the plan 10% of the domestic profit would be set aside 
for division to the irennthit showing improvement, payments to be made only to 

7 

employees who are working for the corporation at the end of 1980. Employees 
who join the company during the year woul be entitled to profit for the fraction 
of the year wrked. The plan wuld apply to Branch Managers, Office Managers 
and salemmen, with sgecieal provision for District Managers. All will de not ified 
of the domestic results for 12S and ali ashen played and cleared by 
January 1, 1350 will be counted as 1949 business. Profite would be fixed by 
Management and the Chairman would be the sole arbitrator or umpire of what the 
profits are. After discussion, and wpen motion duly made and seconded, it wag 
resolved that this plan te authariast, subject to general counsel passing upon 
the wording of the plan. 


the Ghaivuen siplajuell the results cf the negntiotions bebeeen the 
Colosseum of Motion Pycture Salesmen ani other distributing sisi and the 
fact that Zagle Lion and United Artiste Corporation were not parties to the 
negotiations. He explained further the action he proposes to take with respect 


to this situation and asked for the approval of the Board, which was given. 


a. ae 


Mr. Kelly explained that approval had now been obtained from the 
English and South African Authorities to transfer 10,000 unremittable Pounds 
from England to South Africa. ‘pon motion dnly made and seconded, this transfer 


was anthorized. 


21. RANGE 
The Secretary explained that our French lawyers, Coudert Freres, 
‘ f 

requested the following resolutions be sent to them immediately in certified 

form, duly legalized, for the N,vember 25th Shareholders meeting: 
RESOLVED that Mr. H.F.Weber, of Paris (France) be and is hereby_ 
athorized on behalf of this company to sign the "Contrat 4' Apport", 
namely the legally required paper covering the conversion of our 
Claim towards "LES ARTISTES ASSOCIES" amounting to Fes. 5,880,000. 
into 58,900 shares of Fes. 100. each, fully paid up, of the French 
Company “LES ARTISTES ASSOCIES" S.A.; to certify on behalf of this 
company all docments and translations and papers which may be 
required. . 


For the above purposes, to make and sign all deeds and minutes and, 
in general, to do whatever may be necessary. 


IT IS PURTHER RESOLVED that the secretary of this company be and is 
hereby athorized to deliver any and all copies of the above 
Resolution and to sign any proper certifications thereof. 

Upon motion duly made and seconded, it was agreed to correct the 


mimtes of the Directors Meeting held August 16, 1949 pertaining to France to 
include these resolutions. 


22. PUERTO RIOD 

The Secretary explained that the Government of Puerto Rico assessed 
an income tax against United Artists Corporation of Puerto Rico in the amount of 
$167,457.86 representing income tax on all reverme paid to foreig corporat ions 
from 1940 to 1948, tadating interest and penalties. Similar assesements were 


made against other distributing companies in Puerto Rico. The Fylm Board lasyer, 


-10e . 


James R. Beverly, represented all the companies and succeeded in reducing or 
assessment to $89,619.20 and obtained perm{gsion from the Treasurer to file 


S ~ 


claims in abatement’ provided we supplied a bond for an amount equal to roundly 
one-half of that amount, t.e. $45,900. Arrangements are being made by all the 
companies for National City Bank to supply bonds at the rate of 1/2 of 1% per 
annum, which would cost us $225. The Board agreed that we should supply such 
bond. Upon motion duly made and seconded, it was 

RESOLVED, that the officers of the corporation are hereby 

aithorized tc guarantee on behalf of the corporation an 

obligation of United Artists Corporation of Puerto Rico to 

National City Bank of New York for a letter of credit in 

favor of the Treasurer of Puerto Rico in the amount of 


$45,000, and the officers are further authorized to execute 
the bank's form of guaranty covering this transaction. 


The meeting then adjourned. ant <D Snag soem 


AX¥{O72 A Me 
arry J.‘ er, Secretary 


WAIVER OF NOTICE OF SPECIAL MEETING 
OF THE BOARD OF DIRECTORS 
oF 


UNITED ARTISTS CORPORATION 


We, the undersigned, being all of the Directors of 
UNITED ARTISTS CORPORATION, do hereby waive notice of the 
time, place and purpose of a Special Meeting of the Board of 
Directors of said corporation, and do fix the 7th day of 
December, 1949 at 3:00 o'clock in the afternoon as the time, 
at the office of the corporation, at 729 Seventh Avenue, 
New York, H.Y., as the place of said meeting, and do consent 
to the transaction of sffch tusiness as may lawfully come 
before said meeting. 


Dated: December 7, 1949 


MINUTES OF MEETING OF BOARD OF DIRECTORS 
OF UNITED ARTISTS CORPORATION 


A special meeting of the Board of Directors of United Artists 
Corporation was held at the office of the corporation, 729 Seventh Aveme, 
New York, N.Y., Wednesday, December 7, 1949 at 3 P.M. 
There were present: 
Herbert P. Jacoby 
Peter J. A. Cusack 
Vitalis L. Chalif 
Harold Weill 
Charles Schwartz 7 
Arthur W. Kelly 
Gradwell L. Sears 
constituting a qorus. 
There were also present Paul D. O'Brien of O'Brien, Driscoll, 
Raftery and Lawler, Panl N. Lazarus, Jr., Assistant to the President and 
Harry J. Muller, Assistant Secretary. 


Mr. Sears acted as Chairman and Mr. Muller acted as Secretary. 


1. NOPICE OF werrtwo 


The meeting was called pursuant to Waiver of Notice attached to 
these minutes. 


2. QDEON 

The Chairman and Mr. Kelly explained the instructions which were 
given to Mr. Mackay by telephone and by cable and the fact that My. Mackay 
did not carry out those instructions as evidenced by his cable and letter of 
November 3, 1949, which was circularized to all the directors. After 
discussion and upon motion duly made and seconded, it was resolved that a 


recommendation be. given to the Beani of the English subsidiary that wey 


- = 
Gispense with the services of My. 2.W.G. Mackay and that he return forthwith 


all of our papers and that he be substituted on the Board of Odeon Cinema 


Holdings, Ltda. 


3. CLIFFORD ODES 

The Chairman referred to the application for a distritmtion 
contract from Clifford Odets which was sent to all members of the Board on 
December 1, 1949, covering a motion picture to be based upon the play AWAKE 
AND SING. Upon motion duly made and seconded, this deal was authorized on 


standard terns. 


4. GO Inc. 

The Chaimmm referred to the proposal submitted at the last meeting 
for the distribution of a motion picture entitled RAPTURE which is owned by 
Goldridge, Inc. Upon motion duly made and seconded, this deal was authorized 


with the understanding that the producer supplies all prints and advertising. 


5. THEATRE PARTNERSHIP 
The Chairmm@j, explained our position with respect to our 25% 
interest in theatres in Califormia. 


6. MEXICO 
Mr. Kelly stated that we are getting a new distritutor in Mexico 
and he plans to go there to make a deal with the new man. 


7. Pay 

Mr. Kelly stated that we may have a little trouble with Mr. 
Caramelli in Italy inassmch ‘ke he has defaulted on one of his notes. Mr.Kelly 
stated that he threatened to pull the prints and Mr.Saramelli is now paying. 


Mr. Kelly explained that in connection with our 244 deferment 


on COVER UP, James Nasser guaranteed repayment to us eight months after 
release. This time limit has elapsed and we have demanded payment but received 
no reply. The Chairman suggested that this matter should be placed in the 


hands of Mr. Bagnall for collection and Mr. Kelly agreed to write to Mr. Bagnall. 


S 
9. LOAN AT BANKERS TRUST COMPANY 


Mr. Kelly explained that our $400,000 note at Bankers Trust 
Company falls due December 2, 1949 and he obtained a renewal for three months. 
- 
Upon motion duly made and seconded, the Board ratified end confirmed his 


action in securing the renewal. 


“ ‘ 
. - S ¢ > > 
The meeting then adjourned. ie a = Fg 
tf 

Le ig oe . 
Harry J. Muller, Sacretary ‘ 
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NOTE 


Loss Figures in 
Red, Followed by 
Dash — 


December 16, 1949 
fo: Directors, United artists Corporation? 


ia accordance vith the resolution passed at the Directors’ Meeting, 
Noveaber 25th, I beg to submit ay report of our Porsign operations in order 
to detigmine what asthod or plan cen be devieed to prevent further operational 
losses, 
As the year ending is oo near, 1% was thought to design this report as 
part of Management Report for the year énding operation. 
The Foreign year is mot the calendar year. Sone Exchanges close 
~ oat in October, the balance in November, Mew York ezpenses are on a calendar Fears 
The Foreign Egtinst ed Profit for eleven sonths ending Sctober 29, 1949 


' twelve * Far Rast * ¢ fe 
reflects the follaving figuresi 
4242 1240 
Profit or Profit or 
ions. = Loss a 
England ; ge $ 246,200 $ 374,100 
Jatin amsrica & Outright Sales 188,200 — 110,800 — 
Far ast & Ontright Seles- 48,500 — - 3.200 | 
beater Barope, Export Co. & = € 
tright Sales res 6: 2,5 
“y 34,700 9,000 
§.1-Yoreigh Dept. Expenses 283,700 — 234,700 — 
Blocked , 


face tye 
it will be resenbered in the earlier part of 1949, the sethod of 
bookkeeping was changed in the Yoreig territories to expedite the compistion 
of the Price Meterbouse Annual Report. Therefore, the foreign operation for 
1949 was forced to pick up emp and two eonths’ losees of 1949 amounting to, 
approxieately, $84,000.-, which is added te the operational loss for the 
period ending October 29, 1949, 


In ad@ition to the above-mentioned $64,000.-—, you will aocte there 
te $20,000.- Deing paid for Inseme Tax on commissions received from abrosd 
chargeable against Frovit & Lees of the Foreign *partaent, and, in addition, 


@ aon-recurring loss of $44,090.— Drought about by the devaluation. 


Por the benefit of tne Mirectora, I have compiled the foretg cperaticn 
by month by Exchange so the losses and profit can be clearly ecen, and, farther, 
to reflest hew sach business hag to be done to create a profit, end if aay 
improvement has bem aatie to stop the losses. 


The volume of pictures that the Domestic Department has enjoyed the 
last siz months of the onlendar of 1949 could sot be mjoyed by the Forsig 
at the seme time dis to shipping distances, tise required to mace ready 
superimposed titles, preparing Gubbell versions, aad avaiting the Domestic 
Depertamnt's completion of accessories, 


Arriving at ay contlusions, I will endeavor to enalyse the fellowingi 
1. Waist Exchanges should be trausferred to licensee territories. 
2. What Rechanges should de closed and turned into Outright Sales 
territories. 
3. Would it be sore desirable te wait three sore monthe to uske « 


Pace Dee 


final decision due to Foreign Kxchanges only recently securing 
Sore pictures, 
4 Would £t be more benefictal for the company if the Poreig 
Department was segregated from Domestic by the formation of 
United Artiste International and to sell to » third party the 
whole, or an interest in said company, for $ 
without the Odecn shares. 
The situation in the Porsign Demrtment is, o@torally, tied up with the 
general economic position of the company as a whole, so any final decision, of 
course, will have to bear thie im mind, 


GP BATIOMAL 1.08835; 


Generally speaking, the months of October and Movember were the last of 
the serious lesses in the Foreign Department, with the exception of the 
Argentine, where losses vill continues due to the lack of Importation Licenses, 
and South Africa, due to a difficult local situation, explefaed later. 

In April of 1949, a Sales Drive was commence4 for the Sth Anniversary, 
éedicated to mae, the prizes for the contest being donated by the producers; 
This Drive is having a very good effect; am cutetanding achievement hes beco 
sade by our sales force, Of conres, the fll effects of the Drive sould not 
be realized until Osteber and Hovember, ofter the arrival of the never and 
more important pictures euch as APYICA SCREAMS, CHAMPION, BLACK MAGI”. etc, 

In order to obviate the necessity of the Directors plowing through this 
report, it was deemed advisable, for convenience, to have ay “comments” and 
"Conclusions* first, followed by the individual Exchange reports and statistics, 


Comegers 


1) As atated, the future economy of the Poreten Department ie tied 
into that of the Domestic Department. Consequently, lack of pictures in 
Domestic, causing operation losses, means the same in Foreign, tt at 4ifferent 
times, 

(a) The 1949 losses in the Foreign Department came early in 
that year as it did oot enjoy the same number and quality 
of pictures as released by Domestic during the firet half 
of 190. 

(b) Increases in the aseunt of releases and volume of business 
Domestically in the second half of 1949 compenested, in a 
weaqure, for its operation losses in the early part of that 
year, but ~« «+ 

(s) The Foreign Department could not possibly feel this wave of 
prosperity until late tn 1949 and in 1950, so it was impossible 
to offest earlier 1949 lossas. 

(a) Dollr-wies, the volume in Played & Earned and Profit has 
been affected by the devaluation eo there are no previous 
comparisons that can be measured against 1949 without taking 
into consideration at least a Of drop in volume and Profit and 
Loste 

(e) It om readily be sean, from the Individmal Buchange operation 
Tigures in the Foreign territories for 1949 how amch can de 

“Lost 12 the Exchanges are not fed a wufficient volume of rel cases. 

(f} In formating an opinion on the future type of operation for any 

one exchange, i.e, a8 to whether or not it shall be ~ 
1. dn kachange operation; 


2, A licenses territory; 
3. 4 outright sale territory; 


~ —_ 


Se i ee i 
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the @ecision should be based upon the opinion of Management and 
the Board of Directors as to what the future holds for the 
Corpnyation from a production standpoints 
2) The Domestic Spartnent has to do a gross of approximately 
$16,500,000 a year to break even, ‘The Foreign Department has to do a@ eroes 
of $P,500,000 to break ‘even, ? 
ta ee The most profitable policy for United Artiste to operate under in 
is ite difficult territories is an ‘outright sales policy*, for the simple 
#eason thet all transactions cre made in dollers, United Artists -ecetving 
10% to 15% of « sale. "Uutright Sale Policy” alininates accounting, whereas 
& "lisengao" territory stil) temands of United ictiats that it keep Et 
important clerical force to contre] contracts ant account to the producer, 
and in addition therete, a "licensee” territory necessitates, in most part, 
baving a representative in the territory te look anes our intereet, which is 


very costly, 
AD . 


Due to the world econcaic Condi tions undergoing euch drastic changss by 
virtue of frozen currency, currency restrictions, devaluation, and quote 
restrictions, the majority of the producers of United Artists would prefer to 
retain the foreign rights, and that they, or their representatives, be allowed 
to sell their pictures outright, or they would give United the right to sell, 

a have bean asked repeatedly if we would give up the foreign rights on scoas eee 


" 


tultieinn which we have refused to do due to the necessity of fseding our 


~w 
Exchange operation. 
if @ study ia made of the Forsign Statistios of the past and present 
Dy countries, attached herewith to this report, 1t will be observed thet the 
Corporation's share of the gross has diminished over a portod of years and 
prevents the profiteneking of the past, 
2g on cae RN “ Dy = a m Ss ie 


, Pace Nz 
ey YORK HOME OFFICE FOREIGN ExPEnsEst 
Yor the sleven aonths ending Aovember 26, 1949, the Home Office Foreign 


Expenses were $283,700, or an average of $25,790. per month, It is estinated 
’ 


| that the expenses for the yaar will be, approzimtely, $515,000. ‘ 


As this ie an actual dollar axpenditure, the devaluation sade uo difference 
in this cost. Consequently, approximately 30% additional in profits in foreign 
currency (convertible into dollars) would have to be earned to offset this 
dollar cost. 


it hae not dee the intention of this report to make any prognostication 
for the future by setting up figures to estimate profite for 1950. but we do 
know this-that there will be the Home Office Foreign Rxpenses to be contendes 
with. There may be a reduction next year due to less employese, and elimination 


~—— 


of severance pays whieh occurred 111949, 


SORCLUSLON Ss 
In the opinion of the Foreign Department, the following territory should 


be turned into a “licensee territory". 


ARGENTINE ss a “licensee territory," In the lagt two or three years, 
we have lost a tremendous amount of money in the Argentine as the Government 
hae cancelled all import permits, an? United Artists has not relessed an 
Amcrican picture of eny importanee *hroughout the year, 1949, Conesquently, 
@ large operating loss ococurred which has been financed cut of producers! 
credit balances. 

We are now distributing a Spanish picture, sade in Chile, whieh was for 
the sost part finansed by United Artists Corporation, but ths cross is not 


sufficiently large to perait United Artists’ share to offset the expenses, se 


taxa Soyen, 


fhe economic fature of the Argentine is “in the lap of the gods", and 
it will be a long time dbafore ite currency is free, dus So the present Fascieti 
Government*s obstinate attitude towards exporting, sore particularly, to 


Great Britain for Sterling, BM 


To cloge down the operation in the Argentins, it will cost United Artists 
Corporation, in addition to producers and other liabilities as set forth detail 
attached, approximately, Pa. 460,000 for severance pay which, at the present 
rate of exchange, is equivalent to $45,000. ‘Therefore, it should be ths ain 
of the company to turn the entire operation over to a third party on @ *licentes" 
basia, and try to have said party assume tha severance pay, which is doubtful, 
Any deal should sarry with it a certain percentage cf gross to United Artiste 
for all its unplayed contracts by gaarentees or straight distribution, There 
should be a substential esacunt of Dollars or Pesos put up es a deposit for the 
faithful fulfillment of contract; and furnitore, fixtures, soce.“ortes, equities 
in prints should be paid for by the Licenses 

Under the present prevailing cdnditions, it would be impossible te find 
a person or firm to take over the Unit unless the restrictions are lifted, 
thereby allowing alien to be imported, as eny yer would want a frenchiecs 
for United's product which, at the soment, we cannot give unless the buyer 
Gan secure import peruits, 

There is « movement afoot, the ontcams of which the industry will know 
within a amth, by which the goverament wil] gnthorize the fmportation of 250 
American pictares but will inflict « scoreming quote for Argentinian pictures, 
similar to the Eghibitors’ Quota that prevaile in Great Britain 

YD Ae it fs very difficult for people to secure dollars in this territory, 
it would be very hard to turn it into an “outright sale® territory which, ef 
eoures, would be the best thing. There is a demand for big pictures on dollar 


ae 
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royalties but Ureguay met be included for the reason of dollar clearance. 


SQUTH AFRICA 

in this territory, ve are faced with an soute and serious situation 
brought about ty the freese-out given us by Ath Century-Fox, as previously 
reported to the Directors. Our losses will continue tnto 1950 im spite of the 
acousulation of pictures we a in the territory (Monogram). as well as 
the newer pictures that are yet to be shipped. We have explored every possible 
medium but there are mahy difficult problems to contend with because of the 
present dollar situation of the country. ‘The South African Treasury will not 
permit any transfer of dollars for the purchase of non-essentials, which handi- 
caps new-theatre building consideradly. 


We have explored the possibility of developing, in conjunction with 
Losel capital, a group of drive-in theatres to offset our first run reveme 
in the principal key cities, We have been able to interest local capital but, 
because of the dollar restrictions, the necessary material for the drive-ins 
cannot be exported from the United States. We have explored the possibility of 
obtaining the necessary drive-in equipment from Ingland tot, sistlarly, have ast 
with restrictive measures on the part of the South African Government. We are 
still exploring these possibilities and may find a edlution. Hative labor and 
basic materiale for the conétruction of drive-ine are available in South Africa, 
but aniancinints.. equipment and some other asterial aust be imported. 
Western Alectric and other American companies will not agree to accepting less 
than 90% of their dollar costs, the result of wich askes eny needed material 
from this country prohibitive, dollar-wise. 


We have interested @ local group in the conversion of several theatres 


and, in fact, two are now operating. ‘These rmovations are former native 


thestres which run our pictures first rua, for « white audiences, after a 
Complete dressing-up. he of thase has proven particularily interesting, nanaly, 
the Victory, in Johannesburg. In spite of a poor Loaatioa, we have been 
successful in making this a paying proposition and the net result was further 
interest and enthusiaes on the part of the looal financiers to extend in the 


. 
matter of redeveloping other native houses in other kay cities. 


At present, there is a governmental tmilding restriction in that no 
new theatres can be erected for some <ine in cities, Me drive.ine would be 
located in the outskirts, s 


The above developmemt has, for all intents and purposes, been a stop~eap, 
It can became permanent only by the bailding of bigger houses when restrictions 


are removed. 


The alternatives are as follows! 
1) Outright sale; 
2) Torning the territory into a “licenees" territory. 
4s regards Alternative #1, prior to our establishing our own Sxcbange in 
South Afriea, we scold ail of our picturse outright to the Seblesinger Group, 
We experienced difftcdl ty from time to time until, finelly, there vas « simt-dow 
of Schlesinger buying frm United Artists which forced us into a combination 
with 20th Century-Fox to build theatres and supply film in opposition to 
Schlesinger, 


AS the present time, Schlesinger has practically a monopoly on all file 
made, both in United States and Great Britain, and unless United Artists! pic 
tures are isportant, they will not reech for then, 


Pace Zen 


Alternative #2, as a “licensse® territory: We'can turn Smth Africa 
into a licensee territory tmt would be playing completely into the beste of 
the Schlesinger Group because any licengse hes to depend upon Schlesinger for 
playing tine, Therefore, we might ae well stay in the caiohnians ourselves if 
we can gecure the playing time frem Schlesinger end are not forced to build 


theatres, or promote the erection of theatres, to keep ourselves glive, 


Schlesinger has attempted to stesr us through @ licensee by the name 
of Boxer and we would have been perfectly willing to negotiate with Mr. Boxer 
had Schlesinger gueranteed him playing tine for United Artists pictures, which 
he would not do. 


. 


We have information that leads us to believe that the Schlesinger Group 
are not particularly keen about our mall theatre development. They have, over 
a period of years, tried to counteract that type of development and I think 
thay will always endeavor to squash it. So the future is act too dmll. Jit 
might open up the Schlesinger Theatres to United Artiate in due course, 


The Corporation hae transferred £10,000 to our Johannestmre Unit for 
the purpose of participating in investment ef guch reconstruction and renovetfon 
operations, enbject to the approval of the Board of Directors, It was felt 
that, with thie contribution on our pert, it would be easier to anlooset lesal 
Sepitel, which objective has, for some part, been realised. ‘The only immediate 
solution ia to carry om our poliey ef reconverting old independent sative houses, 
or garages and other sigtlar-type buildings into theatres. Onur plan involves 
obtaining sufficient reveme to carry on ané not lose @ foothold in the terri- 
tory until och tine as the present building restrictions are lifted, or 
Gloser affiliation with Schlesinger. Whether this can be developed, ae pre- 
viously stated, remains to be seen, but since we have already had some prelininary 
success, sy recommendations, as stated previously, are for a waiting period of 
@ further four to six sonthe, 


a 


—— . J 
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conitbdeatten Wee be given to turning France, Belgiue and Swi tzerland 
inte *licensee* territories acuetime during 1960, if there ts no aarked in- 
provement in the French operation. 


The reason for this recommendation is that the limitation of the quantity 
of pictures that can be released in France will always ve a hasard against 
prefiteble operation. 


- 


If Lee Artistes Assccies cannot sedure eleven big and iaportant 
pictures, then it mist lose may. Consequently, Belgium and Swi teaerland 
oe 
must follow in cperating under difficulties to sake important profits. 


‘ 


Thies is the only territory that we would recommend, at the moment, to 
. de turned into an “outrigtt sale" territery. The Danish Government allocated a 
~Y ertain ancant of dcllere for the film inéustey, which included the local éis- 
tributers; hence, the local distributors are permitted to pay dollars for fila 


and import and distribute same ia Denmark. 


Sha STATISTICS OM DMBMADK ATTACHED TO THIS REPORT: 


Tre 1948 and 1949 operation as per the statistics attached herewith 
@isclose a loss if we adhere to normal bookkeeping. sa€jugting cor books is 
atcortence with Governmental regulations, hy picking up as Corporation Income 
the Producers' share of film rentals over and above the dollars reseived by the 
producers, will reflect a profit for the 1948/1949 operation. Our legal status 
an this point remains to de determined by Comsel. 


Bea Tvalre. 


tn 1960, the Government will permit the proéucers® share of file rentals 
to be eredited to the picture account. Whatever dollars are allowed by the 
Danish Goverument will be applied as a debit against the prommoers’ credit and 
the balance will be frosen. 


The Demish Exhange will receive more pictures in 195), tut it is a 
qestion of competition in searing dates, and it fs my considered opinion that 
ye WEIL not Baye a peetiteble qperation madh before tie end of 2000. 2f a afi. 

The cost of closing this Reohange in severance pay (in addition te 
Progmecrs and other liabilities an per detail attached) 42, approximately, 
Danish Kroner 3,000. and in dollars. $4,500. 


EMBLOD OF GRACH 


Under the present circumstances, J would recommend to our Directors that, 
with the possible exeption of the Argentine, we avai ta further period of three 
months dDefore deciding whether any changes in the statues of any of the unites 
should be nade, as cngh of the Foret: waits is nov enjoying @ greater volane of 
piotures due te the carryover. Omsequentiy, the volume of business should 
increase and the losses cease throughout the Foreign territorics. 


& waiting period could be extremely dangerous, however, if the Corporation 
Goes not secure enfficient pictures to support the Domestic operation. If there 
te a lem of product, Domestio-wies, it, natureliy, follows that there will 
be o chortags in the Foreign territories nine months fren sov. Therefore, af 
explained above, the economy of the Foreign Department is tied in with that 
of the Domestic Department's sconamic conditions, based on volume aad quality 
production. 


face Thirtesn 


The above is eigcested in the event that 4t can solve the overall prodble 
of the United Artists. I am mindfnl of the fact that the Gauks are still demanding 
that ad@it‘onal working capital be placed in ths compeuy's treacary before they 
will comtinuse to finance loans, taking the negatives es sole collateral. As all 
other sediuns have been exhensted to raise capital, it is thought that a possibie 
sale cf an taterest ia the forsign United Artists International might de studied. 
Over the years, the foreign profits have been the mainstay of the company and 
without them, the company could not have survived financially in thé pest. 

Dariog the last 16 years, the Foreign Department bas sade an average ofa 
million dollars per year, less Halle Office Epenses. 

The lé~year record from 1934 te 1949, as shown in past performance figures 
herewith attached, refleots the following‘ 


Phare @ Serneh—(ié‘éreHALL: Hrapsbias Feo Total Profit 
$268,048, 208. - $2,704, 486... $13, 702, 297,- $16,406, 723.- 


Foreign Home Office Expenses for same period (with 1949 not yet determined) 
$ 3,684,955, - 
This amount dedueted from $16,406,727.— leaves a net of — 
$12,721, 772.- 
In two or three months, the Foreign Department will definitely show profits; 
Bow moh, only ties and actual facts will tell. 
The foreign operation is besawing more difficult; consequently, it will 
not be able to show the mubstantial profits of the past, due to sany condi ticas 
dayond the control of Management. Therefore, it is doubtful if the Foreign 
Department will be able to show the former results in transferable dollare between 


$800,000, ané $1,200,000. a year. ‘fo assist the Stockholders and Directors is 


% 
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arriving at a decision, 1 give the following points, pro and gon, in comection 
with the mgesstion of disposing of pert, or the whole, ef the Foreign business. 


(a) ‘The question of the gasble of Prefit or Loss world-wide as against 
outting off the risk by eliminating the Foreign Department and concentrating on 
the Domestic end, thereby cutting dow the Lese hazard, 

(v)  Gonsideration to be given to the question of the world's economic 
situation as it relates to the dollar as to whether or not, in the distant future, 
there will be free convertibility at a profitable rate of sxobange, or nore 
frosen territories, and a atill higher percentace of ths prodmcers* share ant 
profit frosen.. 

(ec) Consideration to be given to the fact that pretucers prefer te 
retain their foreign rights. to oes. for dollars in order to secure dllars te 
pay off the benk loans quicker and to finance future pictures, 


in aay proposed sale of the Forsign Department, the Odeon shares could be 
withdraws from the English company and put in safekeeping for the Delaware 
Gcrporaticn. — 

The Foreign Department could be sold in ome or two ways! 

(a) 4a outright sale for dollars; 

(>) Aenle for dollars for sither a DE or Wh interest. 

Tt is assumed that no buyer would undertake a purchase, either in vhole or 
in part, witheat the United International receiving a loug-term franchise for 
the foreign rights to pictures releaced by United Artists in United States. 

If the Corporation retained a 80% interest, no producer coulé object te 
the United Artists—International Company fulfilling the obligation under our 
@tetributing contracts, an@ all futere contracts could be made with a provision 
that United Artists-International Corporation ie the distributor in the foreign 


territories, 


“ 
: 


Kk em attaching to this ré@port a Poretgn Consolidated Balance Shest and 
a 
Income Statement to give the Stockholders and Direstore an iden as to its assets 
and liabilities, exoluding the value of the Odeon shares. 


By the segregation of the operation, the sale price should be sufficiently 
large enough to provide working capital for the Domestic Departam t. 


Sbat has been the mainstay of the company in ite eutiraty. 4 sale of the 
Foreig Department, in wacle or in part, would eut off all or part of the avenue 


of dollar income to the Domestie Company, but it aight be that the tine has now 
arrived when things might be in reverse, so a careful atudy anst be given this 
mgeestion to sell. 
As to suite buyers of part interest in United International, I know of 
only one who wee interested some time ago = +o Mr. Grinteff has 
a new project which is herewith set forth. Grinteff elaine he and his associates 
would need @ distribution medias to accomplish vhat the Benks are after! 
ELA e 
The following Banls, namely, Seourity-First ational 
Banlers Trast Company 
° Irving Battonal . 
Bank of Mashattan 
Pacific Finance 
have conglted Mr, Grinieff as to ways and means to help these ingitutions 
in liquidating the residuals and frozen currencies of sotion pictures whieh leans 
have not been paid off. 1 have been eqnsulted on this matter by Mr. Grinieff 
and he has advised me that the following plan is now under consideration and has 
all the posibili ties of being a fact. 


it is reslised that this is not the payohologioal tise to consider the 


sale of eny asest when the operation is at ite lowest ebb. Therefore, I a@ not 


2 


. 


' Face Sizteen 


suggesting the sake now or in the future, bat merely desire to point up vhat 


Can be done if money has to be raieed, and to bimit world-wide Losees. ‘“on- 
sequentiy, the following points are made: 


1. 


2. 


The Pasifie Finance Company to form a new compaxy owed and 
controlled by Pacifio Finance and Jaoqes Grinieff. 

All Banks to foreclose on pictures on which lomns are long past de. 
the new company to enter inte = deal with the Danks to buy all 
residmals for the wmliquidated loan giving lone-term Hotes. 

Inooms, ty picture, shall go to the Banks interested after ésductien 
of 20% for Jacques Crinteff's work and adaini stration. 

Frozen currencies to be worked for the Joint Accounts wf the 

above sentioned institutions, 

if the Loans are not liquidated after a period of years, then they 
will be finally written off by the Banks ({f they hare not bem 
written off previously), cancelling the ealenes of the outstanding 
Sotes. -* 


4g there are many pictures iavolved, not only those distrituted ty United 
Artiste tut other companies, it still follows that the services of «a distribution 
company will be required of the oos% of liquidation would be top heavy. t fe 


for that reason that Jaoques Grinieff end his asscoiates might have sone interest 
in owning part of the Foreign: Departusnt. 


* ae 
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. BECOUADATIONS FOR LHCRSASED DISTRIBUTION #2xS 


AS DMTALLsD AMD IPLATWgD 4M THE INDIVIDUAL TAERIPORY AWALYSKS ATPACIUED HKMETO 


Present Standard Recommended Diatribution 


Sountries Distribution Tema a 
swiDay sis 128 
AUSTRALASIA 37h 42} 
CUBA 40% 504 
PUERTO RICO 40% HS 
Lic oP 
Exegont Distribution Fees Rocommep ‘ed Distribution Tams 
tion © Corporati 

Corporation Tation 
HOLLAND 35% 10% ast ist 
EGYPT 25% - 10% anf 25% 
ISBAEL Split terms of Split terms 27% to 3ah4 
PORTUGAL 35h 10% 25% ist 
ruDIa 20% lof 20% Ko 
MEXICO 40% lof 40% 10% 
HORWAY™ Kp | lof 20% 20% 
tTaLY 40h 10% «0% lof 
FINLAND 40% lof «0% 10% 
STRIA ae 10% as 1st 


ee ed gh, aid he : voto gs See oe : a 
‘a OE Vaan Posregss 91 FIGURES - (RUCEIVED 70 DATE) a 
a e | os PAR  —-COmP Pris ‘FROWIT n 8 
B Peete iaicetitaatay | MOON: -picscacicbans sg pee 
- pariveres? rstans Ps. . 37,138 = 14, 295 4.933 9 je & Shy 
= ARGE? 1 Ps. 55,100 23, 000 86 600 63.600 6,360 
™ | s/ 78,882 54,437 18, 889 15 sks 01 
———_-— 3 4,628 1, B00 417% 2,3%4— - 2,322— 
storm Pre. 868,423 2913. 354 215,154 %.200~ i, 52% 
S¥EmEN , -<.7R  INSS ANC” op 486 = 
Rego row B$ 19,935 8,389 3.873 WW oR 
z STHCAPORE $.$ 15,782 6. 263 wm 5M? Sze ). 
 ~Stau Ticale 2,279 910 55 455 ) 237 
- Umovar v.$ 18.200 5,500 6. 40 100 % 
 Conomata — 9.5% 4.291 : ‘5. 4.658 wI- 16 - 
s Puowioy sartizon 9? a—@)-8ae— est3) 13.6 
— avsteaLia L 73985 «2,977 a Logie 2.4} — 
im ZRABAND 4 gh? 370 829 > ne or. a 
Gat stoma. $ 28.229 11, g82 ae se a 
eo RICO $ _ 649% = —s_-45,.125 1,642 «1k 1 bay 
maar * Er 9.000 5,600 3. 200 ae 
Sma - Fre. 32,632 12, 68 13, 608 1/240 = 283 — : 
™ Bs. 53.995 16,200 16,46 2% = — 
| : Perey 


(a) _ Solonhta ~ Expeness Tacledes - Euployees Dieriscsals = P#. 1,250 


a) > Benton Pevition - tupenses - Reverse amount Previously sccrued fom-biabdility of 
4 ‘ pans 


Income Tax = a 2.400... 


_ = ih Minima Contiocent Miebility - Beplaress' 


ae 
? 


BIBI? “Ce 


Ag Reported after Discussion with Local Auditors 


“ 


Qurraney Looe, 
€ Sterling Min. 3,474 
Pr. France 5,500.000 
S¥, Francs 12,440 
Sved. Kronas 224, 686 
D/kr. 28,000 
‘B/Trs, ‘387,152 
Anstralian 3, 336 
New Zealand £ 335 
B.E.$ 2,750 
90. African & 148 
Pesos 2,180 
s./$% 2,481 
Argentine Pesos 423, 400 
Chilean Pesos 182,000 
Oruseiros 3,715, 686 
U-3.8 
Soles 143, 867 
Colombian Pesos 8,290 
Gaban Pesos 6,000 
U.S. $ 


Dohhara 


December, 1949 


$ 9.625(a) ~ (s)Inoludes only 5 


12,222 
2,840 


employees covered by 
more than 1 week's 
notice; others through 
Court of Law. 


UNITED ARTISTS CORPORATION DEC waER, 1949 
BEPOR? TO © 


Set forth below is the monthly business and expenses, expresses: in 
Sterling, of our Great Britein operations for the fiscal year of 1949, covering 
twelve aonths’ business. 


Played & Corporetion Share Total Bmsases Profit or 


Moeth Rearnet.- Ing. other iacome (tagh. Taxes) Loss 
January ‘49 53, 609 16,166 14,693 . 2 
February 60,280 16, 377 11,116 5, 261 
March (5 wks. ) 77,642 20,245 ‘ 35,627 4.418 
April 64, 686 1? ,422 11,073 5,349 
May 46, 486 12, 628 13,007 1.621 
dans (5 wks.) 5,68 16,710 13, 564 3.146 
hagnat 44,119 11, 669 9,922 1. 74? 
September (5 wie.) 66,010 18, 596 12,365 6,232 
October 50, 409 14,31 7.800 6, 01 
41,105 (a) 41,105 (a) 
November 927 14, 665 12, 453 2,212 
2 L— 2,400 (b) 
12 Month Totals: £641,022 £220, 553 £143,711 a7? 242 


These figures are unmédited and obtained from the Monthly Breiness 
Cables. At the conclusion of this report, in Sohedule "A", we bare set ont the 
audited yearly operations for the periods 1937 to august, 1949, inclusive. 

(a) The above October Corporation Share includes the Odeon dividend 
of £41,105. The OCotober expetttes include an adjustment in the Corporation Share 
of Advertising Account, having the effect of redoing the expenses by 41, 200. 

(v) The above November Expenses lists a reduction of £2,400 representing 
&@ reduction in Total Income Tax for the year. 


sae Tyo_ Ke 
>» 


The recent devaluation in Sterling by the British Treamry had the 


effect of reducing our dollar profit by, approzizately. $6),000, which figure 
includes the loss suffered in the Odeon dividend converted at the new rate. 


The Great Britain operations, because cf expediency and minima 
operational cost, has been divided ints a three-phase operation with the 
temporary elimination of a Managing Director. The selling organization of 
the Great Britain distribution has been placed under the supervision of 


M. Ge Morton. The fiscal operations of our English Company are under the 


control of W. J. Smith, the company Secretary. ‘The supervision of Continental ” 
Burcpe. through the Export Company, is hendled by Walter Gray. a 
We operate via nine branch offices throughoct Great Britain and =f 
Mire in addition to a Film Depot in Belfast. Our drench office premises 
are all occupied under lessees expiring within the next two to four years, 
with the exception of the Head Office in London, which rums to 1970 with seveo- 
Year options. The lease expiration fetes and rentals are set forth hereunder! 
Leogtion Bairation Senta, 
Lowpox Tear 1970 Reat £3707-10- 0 annually 
(Current option expires Cleaning & Heating 374-0-0  * 
12/28/49, Fire Insurance M10O-0 * 
LEEDS 12-14-53 Rent 200~- O- O annually 
Somsbuitiantibees Feat 14 0 per week 
6. 4.52 Vani te 160- O- 0 anaually 
MANCHESTER Tearly-(at 12/25) 350- O- O annually 
NEWCASTLE S- 1~55 Office 200- O+ O annually 
Qaarteriy(at 1/1) Vault 26-0-0 * - 
BIRMINGHAM 12.2552 Office 80. O- O aunually 
6 4-52 Vault plus fire ing, 150-0-0 * 
LIVERPOOL Yearly (at 8/1) 235-0 ~ 0 annually 
CARDIFF 
DUBLIN 


Poze Tares 


Lecation Expiration 
BELFAST 8. 1.52 
GLASGOW 524-50 

7 6 4-52 
LONDON 


Pavilion Theatre 68&-Zl1-& 
Advertising Sites 6-31-52 


Bente) 
é 650-0 anmally 


58-15. 0 anmalliy 
15. 0. 0 ad 


Office 
Vault 


Participation and guarartes 
1,600- 0- 0 anmaily 


850~ 0- 0 . 
276~ 0- 0 : 


Poster Store 9.29. 
Store Boom - 929-52 


4s England is approrimately 40% of the total Foreign, it therefore is 
the bub of the Foreign coperatics, and any felling off of business at that point 
has @ agrious effect on the consolidated Foreign field. ‘The operation in Great 
Britain is a distributor's paradise, the cheapest operation in the world, 


including the U.S.A. and Canada. 


With the normal load factor of volume, i.s., getting our sbare of 
Circuit bookings, cur yearly turnover should be no less than £1,000.000 to 
£21..300,000;.at 20% of the Gross for the Unit, it should operate at 14% instead 
of 23% and make between £150,000 to £200,000 per year, which profit, translated 
into dollars at $4.03, was the saviour of the company as «4 whole in the past. 


The profit in the old days of, approximately, £2,900 per week is 
down to £758 for 1949. 


The Inglish UThit, by not receiving its fair share of Circuit bookings, 
(two dates in 1949 and one pledged in 1950) cannot from now on be expected to 
turn in @ groes profit to insure the Foreign Department with « substantial 
overall profit. 


Por the period ending October ist, 1949, the Mnglish Unit was £3510.000 


bDelow the previous year during which time the company received 7 ciroult dates 
from Bank. Selling to Bank's opposition represents a loss of 40% te Sf of 


} 
a 
* 


the potential gross of a picture. ‘The same percentage of lose is, setur:_h 
reflected in the company's profit. 


The situation es far as securing current bookings is primarily due to 
the stubborness of Hr. John Devis, who, apparently, from hig tactics, vould 
like to see the United Artists fail. through furnishing only two dates a 
Year a8 ageinst 15 to 2D for 2th Century-Fox, 8 to 16 for Paramount. 5 to 7 
for REO, 2 to 3 for Columbia, 6 to 10 for Universal and 3 to 5 for Bagle Lion, 


Since booking or dating in England ts always 6 months in edrance, the 
Circuits are booked to May and dune of 195), and for that period, we hare only 
one dete, April 24th, a bad date at thet, for OUTPOST IN MOROCCO and AFRICA 


SCREAMS a8 a progres.” : i a 


Jean Davie has refused to give a Circuit booking for HOME OF THE BAATE, 
and as for BLACE MAGIC, he claims we have not got a euitable pictures to go 
with 1¢ as e second feature, i.¢., he bas screened the following: 


GREAT D4e PaTCH QU IcKssmD 

INDI 4s SCOU? 4 KISS FOR CORLISS 
wl ?Z00T BaioR CROOKED wad 

BIG Wiss 


and has refused every one of these as a second feature which, under noma) 
Circumstances, we would not consider playing as second feetures, 


Therefore, 1» spite of a greater number of pictures, we cannot see sav 
greet improvemect in 195) unless Mr. John Davis gives the English Company a 
bresk in the latter part of the year of 1950. 


‘ 

Jane 12th, 1950 ends the Pile Settlement Agreement and plane-are afoot 

to start negotiation and eppareatiy from the preliminary discussions, the dea) 
will be as si@ple as $17,000,000, lees 30% for devaluation, 


. 


- 


The cost cpération should not te saterially increased @uring 196, 
only slight increase in salaries to be expected. eo 
. 
FATILION THEATER, LOSDOR: 
\ 
The Pavilion Theatre leases expires in 1952 and it ‘s lergely a question 


of whether or not it is worth while to renew it. 


The First Rm business is avay off and none of United Artists’ picturce 
attained any cutstamding groeses. it is my belief that the theatres is sot 
@ g00d motion picture house as compered to other first Fone, Por the atzosphere 
that exists at the London Pavilion Theatre, the sani sdhine is far too 


high as against other sore sodern theatres. f 


During the year, we had to re-seat the Cir:le and part of the Or-hestra 
and to re-equip the Project Room brand new machines, 


it is may recommendation we let the Theatres go as the suall azount of 


profit is not worth the lease obligetion, 


The Profit and Loss pesition of our London Pavilion eperationsa for the 
twelve months of our fiscal year is stated below, expressed in Sterling: 


PAVILION (=) 

December ‘48 é oy =- 
January ‘49 717 
Pebruary igi6 - 
March 2475 
april 88. 
May 650 
Jane 1045 
wagast is = 
September 7% <— 
Ostoder sm > 
Eovember sha 

Bet Profit 43.011 


Pace Siz - 


Attributable to the profit we enjayed for 4pril, May, dune. above, was the 


12-week engagement of JQAH OF ARC, which we were successful in booking. 


In ad@jsion to our London Payilien operation, our English subsidiary 
has aleo under lease two advertising sites at the northeast and southwest 
corners of the theatre. plus spaceage in the front. ‘The rental of these 
sites places an added burden on the successful operation of the house. Oar 
obligation for the leasing of these advertising sites expires simaltaneously 


with our Lonéon Pavilion leeee, namely, August 31, 1952. 


There was, however, en esergency rentel agreement entered into, which _ 
may have the effect of extending our Pevilion and advertising atte obligation 
beyond the Exgust, 1952, date in view of an interim period calling for special 
rental terms during the 75% ad valores tax. 


ODROS PHEAFRE LTD. 


Odgon Cinema Holdings still control S2% of Odeon Theatre Ltd. ordinary shares. 
The last dividend paid oy Oteon Theatre was in June, hence subsequent Odeon 
Ginema Holding declered a Gividend on ite shares and United Artists Corporation 
@ividend was £41,105 after giving effect to the purchase of Odece Cinema 
Holdings preferred stock from Rank and Bates by contract. 


QDROS THEATRES LTD. INCLUDING THEATRE OPSRATING SUBSIDIARY COMPANIES: 


The first 20 weeks of the company's fiscal year reflects # profit 
of £84,146. as ageinst twenty weeks last year £444, 412.0.0. 


lake many other theatres in Great Britain, the Odeon Theatres Ltd. 
lost a treaen4ous, gnount of mong during the summer weeks of 1949 due to the 
~ 


severe hot weather. 


—_ “ 


Mere are no changes in the holdings of United Artists Corporation Ltd. 
The dividend usually paid in September or Sotober was passed. it is 
doubtful if a dividend will be forthcoming during 1960 due to the financial 
aifficulties of Odeon Theatres Ltd.; if not declared and paid, some idea can 
be gained ae to what the English Company's business will be like for 1950 
by dedmction of the dividend from 1949 net profit. s-- 


=, > 


The curtailment of Inglish motion picture prodmotion by the Rank 
Organisation will result im neither Gensont nor Odeon Circuits being able 
to meet their quote of 40% Consequently, both circuits will have to apply 
for quota relief. 

Shortage of quote will result in Rank taking more American pictures 
from the major American producers, but United Artists has not enjoyed any of 


this additional business. 


FRANCE. BELGTTM and SWITZERLAND 


om ’ bd 


Because of the geegraphi> proxic'ty. in addition to the language **rilarity. 
thes « saves tWd4ividual unite must be traated ae one in anelyzing motion ‘pleture dirtri 

8 bution in the territories. Both Switzerland and Belet run eres their French cvbbed ver 
stor pointe feom the Paris negstive and distritute these French languags pictures in 


__. gddition to their oe lece} language eupertupess’ titles. F 


=] r pent - 
Geurges Rouvier is President of Iles Artistes Associes and our Belgium unit 
sa under the management of Georges Soulet witb Switcerland being sensed by Constan <2 
Goldin. In addttion. we operate a Buropean Service Bureau hand} ing the shipments of 
French prints for the Continent and Wear East. which is under the contre! of Guy Crosan i ’ 


Smith. ications 


Set _— Below is the monthly businese and expsnses, expressed in the lecq) 
_ @arrencies for the fiscal year of 1940. covering the three territories: 7 ie : 


a ae De FRANCE ere ie 
@ wut Played & Sdry. Share . otal Bxpe. Profit or 
Meath Semed. - inc. Othertecome (Jec. Taxes) _ Loss (-? 
Dec, i943 (S wks.) Pes ant ‘tals 66e 2,335. The & 835,075 1, 898.333 = 
Jan. 3949 i 4, 262, 251 %, 762, 438 1387 = 
Fed. a Pe og 4,669. 19%" 5.152.989 88 = 
Marck (5 wks.) 18.667. 4,077,129 p: 826. 723 = 
peti cEotre 2.983; 156 ° 780,123 LM9F = 
a beng 48° 1 ae 5. 287,153 : k, 698, 658. 1311.05 —e-° 
June (5 wks-) 13,947.6 %. £71, 995 4 £63, 36h 22.9 = 
duly 8,219, in 2.822.577 — . 222.636 xo o. ae 
bow 9, 297, 257 -3,208, 717 4, 253.978 2,045,261 
(a)5. 355,000 (a@-5. 555,002 > 
ens. (5 wks.) 7, ba]. #63 5. 55. 89% 5.129, &20 B36 hth 
ete re: 14, 4,655, 222 ; Set. Ne- 5148-60 a 


. Movesber * 


Tct 


| (a) Other Ineo « hie Wae a Itebility to the vo a Report het was euncelied, 


oer : * Page ivo_ 
’ 
BELG JUN 

Played & Corp. Share otal Exp. Profi* or 
Dec, 1948 (5 wks.) B. Fes, 447,884 164,002 296, 506 132, 604 - 
Jan. 1949 326,619 103,390 219,005 109. 66 = 
Feb. 280,018 98,180 215, 507 il?,327 — 
March (5 wks.) 531,985 178,506 268 , 403 89,897 - 
april 571,584 178,632 280,042 51,410 - 
May 571 446 178,210 230, 356 52.146 - 
June (5 wks, 804,952 260, 380 275,788 15, 408 - 
July 491,506 169, 907 235, 265 65,358 - 
august 357 , 680 119,626 243, 489 123,863 — 
Sep*. (5 wks. 731,339 259 ,672 252, 438 7.234 
October 637 ,034 214,994 238 , 968 23,974 - 
Rovenber 868 , 428 291,354 215,154 76.200 
Total: 6,622, 474 2,222,853 2,921,021 698,163 - 

Se eneneesnsennetnsiase tna 

SWJSZERLAND 

Played & — sl + ag Bxp. nat or 
Dec. 1948 (5 wks.) S. Pes, 17,180 6,749 11,559 4,810 - 
Jan. 1949 19, 606 8,085 10,804 2,719 - 
Fed. 23,952 7,848 11,802 3,954 - 
Merch (5 wks, ) 31,192 11,954 11,287 667 = 
april - 14,273 5,184 9,094 3,910 - 
May 15,937 5,164 8, 254 3,090 —- 
June 35,973 11,500 11,263 6,891 

(a) 6,654 
July 16,712 6,926 9,349 2,423 ~ 
angus’ 15,492 5,499 7.488 1,989 ~" 
Sep*. (5 wks.) 14,374 5,978 13,003 7,025 - 
Oc* ober 33,218 12, 608 11.22 = see 
Bovenber 32,632 12,368 13,608 1.240 - 
ro*al; 270, 641 106, 517 128,732 22,215 - 
(a) Includes Refund of saxes Fea, 6,654, 
Although each of the terri‘ories Operate independen*ly under *he direct 


supervision of gey York with the accoun* 


@ of Switserland and Felgium being main*ained 


ty *he Expor* Company in London, Georges Rouvier saintains a nominal supervisory counse) 
over *he Swi*serland and Belgium Opera‘ ions. 


in France, we operate six branch offices in addi*ion 
Wor*h Africa with *hree offices, 


*e an agen* in French 
In Belgiue and Svi*zeriand, ve operate one dis*rity. 


nee shres, 


j 


“ty 


: ; 
tion poin? for each in Brussele and Geneva reepec*ively. she leasing obligations” 


for the three yni*s are se* forth below 


> PARIS 


PARIS GARAGE 
PaRJS SERVICE GRO. 


LT@ 


MARSEILLES ~ 


LILLE 


BXPIBAA |S 


april ist - 
indefinitely 
with 1 month's 
notice 


4-1-530 > 
Annual Renewal 


71-50 


Yearly Renewal 


6-23-51 

12-31-48 

Old lease con*inued on, 
Now finalizing new lease. 
L*r, 11/8/49 

12/31/48 


12/31/50 


2/28/52 


® 


-— 


Pre. 204,000 yearly ren* 


plus *nxes* 
and repairs 


3,000 yearly 


60,000 yearly 


28.000 yearly 


19,800 yearly ren* and charges 


21,000 yearly rent and charges 


40,000 yearly 
shis includes print s*crercoa 


35,000 yearly ~ 


Dp. Zedes based on rental office premises - 9 months *hra 8/27/49 ~ Poe, 321.250." 


U. A. Receives ren*s) for suble* *o 12/31/54. cenant aay 


*ermina’e annually. 


12/31/54 


1 


. 


20,000 1/1/49 *o 12/31/50 
‘ gomually is* *wo years. 


40.000 1/1/Si *o 12/52/54 
Annually ias* four yeare. 
) Annually 
48 ,000) 
& 


GENEVA 1/31/52 ‘Pes: 2,600- lst yr. 2/1/49 - 1/31/50 
2,700 2nd yr. 2/1/50 + 1/31/52 
2,800 Sra yr. 2/1/51 ~ 1/31/52 


plus 770 P.A. Heating and Fire 
Ineurance ‘ 


Our French Company, Les Ar*iates Associes, is no* *he only American company 
opera’ ing a® a loss in *he *erritory, and 2*b Century-Fox and Columbia have publicly 
admi**ed *o losses. she reason for *his unheal*hy condi*ion is purely because of restric. 
*ive French regulations limi*ing eleven = American dubbing visas psr year for each 
‘company in eadi* ion | *o *he prohibitive Pr. 400 us*orege *ax on dubbed versione. Our 


enantio ail oe ia 
French Company's losses are no* caused by an exorbitant “overhead ese bu’, rather, 


_—_ .. — ~ a 


by an inability *e ob*ain safficies* eross business on *heir lisi*ted pictures allowed 
under the law. lif *he eleven pictures selec*ed for dubbing do no* prove *he aos* ont- 
a*anding successes, capable of grossing 17,000,000 france average per year each, ‘hea 
our French operation canno* operate profitably. i*, na*urally, follows *ha* i* is 
almos* an impossible condi*ion *o have eleven pictures *ha* will weasure up *o *his 
success in *he ‘erritory. 
e é 

Ano*her igpor*an’ con*tibuting factor has been *he Corporation charge for 
dis*rite*ion. Under our recent producer con*rac*s, managemen* has been successful in 
increasing *he distribution fee *o 37§%. 1* will be noted *ha* *he Corpora*ion Share 
of grosses for *he month of October bas increased sligh*ly because of *hie factor. j* 
will no* be possible, however, *o average 37}% Corpora*tion Share during 1950 for the 
reason *ha* our producers’ con*rac*s on BLACK MAGJC, SLEEP MY LOVE, VERDOUX, and *he 
French pictures, call for less than 37}%. 1* is estimated *ha* *he Corpora*ion Share 
for nea\, year will average between 20% and 32%. 1* is necessary *ha* our Preach 
Company a @ gross of Fra. 16, 000,000 a mon*h or, approxima*ely, Fre. 200,000, 000" per 
year *o show a profi’ and, with *he eleven-visa limi*a*ion with *he product *he cerpor- 
e*ion bas in sight, i* is almos* an ispossibility *o ob*aim *he necessary eleven ou’. 


: . 


‘,B*anding pictures to do *he groes required. Other of *he American major companies face 
“he same problem, in *he case of Me*ro nd Pox, ‘hey are able *o incorporate more 
impor* an* éfossing pictures *han we can in *heir eleven permit*able Geroga*ions. xhe 
problems is ne one of quan*ity since we have many pictures tha* could be made available, 
bu? one of quali*y inasmuch as we hare sufficient pictures in our line-up *o make up 
e” eleven *ha* we will dis*ritute during the 1950-51 season. Under *he presen? 
dubbing and prin*ing costs, a picture mus* do no* less *han Fre. 8,000,000 in order 


*o clear its cost. xhe presen* cos*s for dubbing and prints average Fra. 5,000,000. 


abere is a wide variation in *be grossing possibilities which *he under. 


men’ ‘oned grosses will dear our; 


MONSIEUR VERDOUX Fos. 52 


» 000 , 000 

MACOMBER AFFalR 8,000,000 

COPACABANA 8, 000, 000 
OUTLAW ~ 25,000,000 (no* completed) 

*  “IGRS IN “CASABLANCA 19, 500,000 

RED HOUSE 8,000,000 

LE DIABLE SOUFFLE (French picture) 14, 300,000 

UWE GRANDE FILLE sUxk SIMPLE 19,800,000 

CAPYA]N KIDD 11,500,000 

BLOOD ON “RE SUN 9,000, 000 


she most surprising oats of *he year has been ATLANL1S, which is performing equally 
successfully as K. WERDOUX and should gross, based on present experience, Fra. 50,000, 000 
r both versions. Prance-te-+he only ‘erri*ory where atLaly]S bas act witb any success. 
in our grease line-up for 1949-'50, we have some pic*ures which we are hopeful will 
prove ex*remely successful, such as, ATLANZ]S, already established. HOME OF «5B BRavE, 
CHAMPION, aPRICA SCREAMS and BLACK MAGiC, tu* eliotn i* is possible *o accumulate a 
yearly ‘urnover of Frs. 200,000,000 is problema‘ ical. 


let, «chere is an accumulated loss as a* November 1948 - 22,472,759. 55 
ee 2nd. Curren* Losses 9 ‘mon*hs enditg angus* 28, 1949 ~3.423.,,.579 76 
Yotal: Pr. 25,896,339, 31 
3rd. ‘che estimated lose on *he *wo French 3 


pic*ures financed by *he French Company 


Aa A rl Rage Siz 


the Unit bas done Frcs, 25,950,000 for *he month of November. If i* can 


s 


do the same or more for December and Jamuary, i* migh* have solved i*s problems, as 


far as curren* leseses are concerned, but i* is a dangerous Uni? owing *o limi*a*ion . 


of releases as i* canno* compensate *he loss by increase in volume of releases unless 


’ 


| i* dis*ritutes very impor*ant pic*ures, 


‘che Producers debit balance in France agains* dubbed versions as a* nagely 


angus? 27*h, 1949, 


Prench Pictures Pres. 31, 448,060.35 


* etimated Loss on Pr. 
Pic*uxsOG, ececcescnese 


Recoverable Debi* Balance 


PRQIUCERS CR, BalaucsS se 9° sugus” 27, 1949. 


CASH AS ax AUG, 2?tb, 1949 
hs PRODUCERS DR, BALANGRS 
@ DUE FROM LXHIBIZORS & MISCELLANEOUS 
RaW ScOCK OW HAND | 
OxRER aSSErs 


LESS; LIABILIsI&S ~ DUE BR. TY. 


a/C PAYABLE, *URHOVER .al, etc, 


Loss Lees Capital of Fros. 50,000. 


a? *he presen’ open marke* ra*e *he loss would be approxiza*ely 


6, 575, 499.31 
8,101.295,70 


Fres, 79,928,010.57 


73,520,702. 


64, 928,010.57 
12,8230, 374,39 
10,171,495, 50 
6.324.335, 25 
167, 764, 923. 59 
676 


Pros. 153,068,128, 58 


Pres. «, 346, 339 ..3h 
$ 100, 000.00 S 
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WORKING CAPITAL: 


Les Artistes Assocics requires considerably more working capi*al “hao any 
of United artists Units in *he foreign field ty virtue of *he fact *ha* 1° has *o 
advance the cos* of dubbed versions ead print 2. 

Due *o an eaditional *ax of Frcs. 400 per me*er,s *he jnves*men® is now 
approximately Frcs. 5,000,000 per picture *o bring i* *o *he poin* of distribution 
including +he costeof prin’s. «sherefore. ag the uns? releases eleven (11) pic*ures 
a@ year, i* requires an inves’sent of Frcs. 55,000,000 per year (increased if cechnicolor 


prints are used) plus *he unrecouped Producers Dr. Balance from *he previous season 


estimatec at 20,000,000. 


j*, *herefore, remires approxima*sly Frcs. 78,000,000 as working capi*al, 


which is equivalent *o approximately $167,000. 


FBANCE: WAR DAMAGE: 


1* may de recalled *hat, oriole *he War, our ae im Paris were con *he 
Rue D'astorg, where we had ample room for our opera‘ ion. haw premises were eventually 
oceupied by *he Germans, *hey confiscated all *he equipmen’, prin*s and accessories. 
sherefore, Les artistes Assocics —e *he following War damage: 

1. Des*ruction of our interior decora* ions; 2 

2. Confiscation of furniture and fizx*ures; 

3. Lose of prints; 

4. Loss of accessories; 


- —S. Loses of play dates, efc. 


Les artistes Aseocies bave engaged *he services ‘of a wpecialie’y in ‘bis 
ma*ter, who for all in*en*s and purposes, is an architec* tut is recognized ty *he 
_ Governmen’ as an adjustor on War damage, e*c, 


o- 


Our bill of goods represen*ing our claim runs into Frea. 100,000,000. 
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What we are aos*ly concerned with is ge**ing back *#he offices and *he 
money *o redecorate *hem and make *hem livable, which may cos* in *he neighborhood 


. of Free. 20,000,000. «she landlord of the tuilding is also claiming damages. 


As Germans occupied *he premises un*il ‘he *‘ermina‘ion of *he War, *he 
French Alien Cus*edian *cok over *he proper*y, but we are given *o undere*and *ha* ‘ 
as of *he ls* of December, 1949, con*rel goes back *o *he landlord, so *here may te 
some possibility, in *he near future, of securing some money *o refurnish our premises 
so we Can again occupy *hem, as *he presen’ space ie *o*ally jnadequa*e and *he 


Opera’ion is aecen*ralised, 


- 


BELG JUN 


i* will be noted from *he aon*hly tusiness figures covering *his uni’ 
ou*lined previously, *ha* we have been successful in opera*ing a* a profi* for *he 
mon*h of November, due *o addi*ional pictures in release. che grosses in Belgius 
are dependent upon Paris where *hey ob¢ain dubbed prin*s. ihe Belgiue Unit, also 
Gis*ributes some pic*ures im *he superimposed version only, *hese being *he pictures 

é *ba* are co* dubbed by Paris, *he grea*es* voluse of business obd*ainable in Belgivua 
“comes from *he French language dubbed version. «herefore, i* mus* be appreciated 
*ha* Belgium is effected in its gross business ty *he delay and o*her problems 


surrounding *he saking of dubbed versions in Paris. 


Belgium is s*ill a hard-currency ‘erri*ory and dollar remi**ances are 
permi*ted periodically. i*s future msuse* be allied with *ha* of France, al*hough i* 
does no* always follow *ha* a successful picture in Belgium will be afforded *he sane 


recep*ion in France or vice versa. 


Our grea*es* probles in mom, *he momen*, is *he grea* quan*i*ty of 
pic*ures *ha’ are placed on *he saarke* by, no* only *he Aserican companies, tw*, also, 
}*alian, French, German, and other pictures. an added probles is *he selling © . 


Ps ee “7 ose ee — ete: tae F SoS en - . —s ee why. ear” Pe See = = 
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ef the coun? ry whereby a comple*e selling program mus* be sutmit*ed *o *he exhibitors 


,at *he beginning of *he season, after which, *he exhibitors will furmieh dates, «his 
' 


has an effect of crea‘ ing a scramble for dates and a difficul*y *o obtain playing *ime 
of unannounced pictures *ha* are impor*ed during *he season. xhere are no restrictions 
im Belgium regarding *he number of French dubbed versions *ha* can be impor‘ed, tur 

inasmuch aa France is prohibited from distributing a grea*er quan’ i*y *han eleven, our 


Belgium Uni* canno* dis*ribate more ‘han eleven in any one season. 


whe economic conditions in Belgium have de*eriore*ed since *he close of *he 
war end while *he currency ie free, all impor* business has fallen off recen*ly, here 
is a tremendous cumber of unemployed in *he territory, which hae an adverse effec* upon 


the box office po*en*iali*ies. 


* 


She motion picture opera*ions in Switrerland experience a wide veria*ion in 
grosses which causes a severe irregularity in businese. che operating losses of our 


Swi*serland Uni* were brough* about by *he sage problem as in Belgium, nasely, *he 


@ worry end quality of *he French dubbed pictures obtainable from Paris. In Switzerland, 


@ picture is ei*her a very successful one or a very ordinary one. «here is no average 


good picture, as *he following wide range of grosses will indica*e; 


»r eel 

SINCE YOU WEN. awaY 306, 201 GUEST 15 cS SOUSE e is9 
SPELLBOUND 193,860 CAPsAIN KIDD 38, 521 
VERDOUX 158,979 CRAMBERNA1D 13, 289 
ULL BE SKEING TUU 61,141 SOU. HERWER 19,877 
CARNEGIE HALL 88,925 WHISxLE S20P 1?, 367 
<BR WsLaw 76,994 COPACABANA 16,938 
SRNSac1OR | 41,871 - 


additionally, “he method of conducting exhibition business in Swi*seriand 
is *he* *be exhibitor is *he final deciding factor whether a pic*ure plays or ao’, 
many *hea’res con*rac* to play pictures, ba* because of the very e*ronmg exhibdi‘ors 
> 
efoup, sany “ be con*rac*s are no* falfilled. xo legally contes* any of *Rese, would 


3 


e. 


entail enormous and prohibitive lo e*s with very 1i**le assurance of success 


under Swiss Courts, We recently e in *he managemen* of our Geneva office 
and we look forward towards a decid improvemen*, which should begin *o be fel* he 
early months of *he new fecal zoe: I* ts expec*ed *hea* with a grea*er amoun* of 

pictures, plus *he dubbed versions on “he more ispurtan* ones, *hey will ob*ain from 


Paris, *his dolder *erri*ory will rever* ‘to i*s forser profitable opera* ion. 


Under an Association .rade Agreement, all imerican companies are limited *o 
impor*ing omly nine*een pic*ures per year in*o *he *erritory, «ahis regula*ion, however, 
works no undue hardship om “he corpora*ion, provicing a good per*ion of *he nineteen 


pictures are of a higher guali*y *ype and no* jus* ordinary prog-am pictures. 


£ 
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UNI£ED aRclScS CORPORAL 10¥ ss DRCEMBER, “1949 ‘ 
FOREIGN OPERAx 10NS RRPOR? «0 BE DIRBCYORS 


DEBSMARE ~ i 


Set forth below are *he moh+hly ‘business and expenses expressed in Danish 
: ® 
Kronas covering our opera*ions for *he eleven mon*ha of *he fiscal year of 1949. the 


— 
figures for the month of November have not as ye* been received. 


PLAYED & CORP, 18C. TOsaL EXP. PROFI£ OR 
MORSE BARBED QxBER {COME (USC, sAXES) 1363 _—- 
Dec. 1948 (5 wks.) Kr. 25,362 10,037 7,633 2,404 
Jan. 1949 13,910 5,647 6, SSO 903 — 
Feb. 16,500 7,365 6; 450 915 
Mar. (5 wks.) 12,819 $,238 7,165 1.927 — 
Apr. : , 408 2,502 6,789 4,287 - 
May 6,953 2,672 6, 586 3.3914 — 
June (5 wke.) 7,048 2,705 7,947 5,242 — 
July 7,474 3,191 7,120 3,929 — 
ang. 5,885 2,293 8.131 5,838 - 
Sept. (5 wke.) 5,087 2,020 7,060 5,040 — 
Oct. 4,800 2,025 7.374 3,349 — 
Hov, 


i 
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fhe figures expressed above are established under our regular method of 
accountancy but if *he accoun*s were se* up as prescribed by Danieh law *hen *he unit 
would reflec* a profi* inasmuch as *he producers' shares of film rental are eliminated 
and classified as Corpora*ion Income and so ‘ered as explained in ‘he earlier par? of 
*his repor*. «his regulation was pu* into effec* in 1948 and al*hough *he United 


artis*s comested *his new *ax regulation, ‘he authori*ies ruled agains’ our appeal . 
whe Danish Government has placed a severe res*riction on ‘he *ransfer of 
any Kronas in*o dollars. sbe Government does allow a small yearly quo*s for *he 
american film companies tut mch dollar ‘ransfere leave ao ex*remely small por*ion 
over and above ac*ual prin® costs, 
We opera’e one branch in Denmark loca*ed a* Copenhagen under *he managership . .. 
of Jorgen Pagel s* oft, Details of *he Tease covering our premises are as follows) 


BENS: ‘ 
Danish Kr. 6,850, yearly plus heating. 
MUBAL} ON: 
irrevocable on ‘he par* of owner un*il October le*, 1952. 
United ar*is*s may terminate lease with *hree months notice prior *o 
October la? each year. 


« 


Because of this severe cur*gilmen® of dollar remi**ances our producers have 


deen reluctan* to permi* ‘heir respective pictures *o be dis*riluted ty our exchange 


ae 


which has accoun*ed for *he very limited number of ‘pic*ures we were able *o dis*ritate 
for *he pas* several years, in 1948 we dis*ributed seven pictures. In 1949 we dis 
*rituofted siz pictures. 

she Danish Government recen*ly modified *he prohibitive excess profits *ax 
and we are now arranging *o ship eleven pictures into *he *erritory for release during 
1950. shis will have an effect of increesing our gross tusines® into ‘he *erri*ory 
and possibly overcowing our heretofore losses. 

1 have recommended a waiting period of several son*hs before *aking any’ 
dras*ic step with respec* *o our Danish subsidiary. j* is believed *ha* ty March or 
April of 1950 we will be in # position *o definitely fore-*ell whether *he uni* can 


operate profitebly and sain*ain a foothold in *he *erritory, Jf i* is seen *ha* such 
profitable operation is impossible in view of res*ric*ions and local pic*ure compet i* ion, 
etc, then ay reconmenda*ions are tha* our Danish subsidiary beclosed and *he ‘*erri*ory 
be conver*ed into an ou*trigh* sale. 

4 licensee for. Denmark would be practically ispossibdle since any local dis 
*ributer would be faced with *he same res*rictive probleme *ha* we have and would have 
*o charge such a4 high dis*trit*ion fee *ha* dig*rit*ion of cur pic*ures in *he *erri. 
*ory would be unprofitable from *he producer's poin’? of view, In fact, average pictures 
would no* be abdle %0 recover *hei? dollar prin’ outlays. 


eS ee 
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dp ehere is a dollar ner for outrigh? sales tut buyers having available 
dof tar credi*s only reach for *he nos* impor*an* pictures such as RED RJVER. AFRICA 
SCREAMS, etc. Sayer 

. Additional *o *he employees severance liabilities, *he Denmark Balance 


& - Shee? of Gctober ls*. 1949 reflects *he neater iia liadili*ies *o producers and 


— o* bers. 
* 
ASSECS 
Cash D. Kr. 55,688 
Deposit for Electricity 165 
A/C Rec. Sxhibitors 2, 441 ‘ 
accessaories 2.6% 
furni*ure, Fix*. (net) 3, 260 
Deferred Charges 6.153 
£QzAl, ASSEXS 62,742. 
UEABIL USES & CaPleaL 
» Owing so Producers (Cr.) 44,624 
a (Or.) 15.480 — 29,444 
< ; Acets. Payable 4 Accrued Expense - 2,559 
U. A. Export 2875 
U. 4. Franchise 3,219 
B. Y. Purchase A/C T2432 - 71.62 
LESERVES 67, 506 
S*a*ut ory 12.500 
Special 20,000 
jncome .axes 35,900 
CaPlaaL 50,000 
DRFECI* lB = 
S0eAL LIABRIL Us 16S & CAPizaL §9..742 


in the event i* is decided *s clese our direc* opera’ ions in *he *erri*ory 
af*er March or Aer’ 06 next year then *he producers’ liabilities will have *o be 
satisfied by working out « dollar valuation of the Danish Krone balance due. i* is 


“~ 
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cg delieved *hat no* toc grea? a aifficul*y will face us in *his respec* since *he 
Majority of *he producers will very likely agree *o a mufually decided ra*e in view 


of *he af*ractiveness of obtaining dollars for ‘heir shares, " 


We have just received a Sommmication from Copenhagen which indicates that 


& * coiling will be placed on the mmber of Americen pictures each company will te 


S@llowed to release. the suthorities have suggested 120 pictures and we will not be 


permitted to credit to New York or London more Shan 60% (inclusive of Franchise fees, 
supervision, accessories, etc.) on pictures released after fannary lst, 1950. 


oon 
; 

; 
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Set forth below is the monthly business and expenses. expressed in 
Argemtine Pesos of our operations for the fiscal year 1949 iy the above territories! 
~ ABGENBINE - 1949 
Playea 4 Gorporation Share Total Expenses Profit or 
A (ine), Taxes) 


Month Zerned__ Loss — 
December '48 (5 wes.) Ps. 43,127 17.758 76,621 58, 863 — 
January ‘49 37 436 15, 344 S22, 969 37,625 - 
Fe 56,408 25, 647 56,413 30,766 — 
March (5 wke.) 59,785 26,370 75,144 48.774 - 
April 96,284 41,771 77, 540 35,763 — | 
176,191 60,867 62, 262 295 - | 
Jane(5 wis. }8ED RIVER 283,422 112, 636 84, 472 28, 364 
J 120, 554 44,739 68, 215 23, 576 — | 
t 77,545 2,479 64,613 33,134 - 
Septeaber (5 wks.) 80, 359 34,405 82,968 48,563 ~ 
October 91,529 34,620 72,542 37.922 — 
Hovenbder 88,300 ____ 23,000 60g em 
Total: Ps. 1,176,750 468,826 560,459 91, 623 ~ 
en 
~ UEUCUAY - 1949 — 
June (5 wks.) Ps.49,793 17,360 18,756 1.36 - 
-954 9,384 w,192 es - 
D, D4 13,982 13,274 708 - 
Septenbder (5 wis.) 20,180 9,mh2 12,204 2,893 — 
9,200 3,600 4,000 400 — 
Movember a See! ee ee 
Poteli Ps. 143.63) 59.137 63,826 4.689 (aP.17980)=— 


It will be noted that, commencing with the sonth of dane, the returns for 
the territory of Uruguay have been shown separately. Prior to June, the Uruguay 
business was included in our Argeatine operations but since the Uruguay Treasury 
permite free transfer of earnings into dollars under a special license and since = 


all Argentine Pesos are frozen, the Yraguay business was divorced from June onvards. 
4 


tage tye 


The above figures are unaudited and subject to certification. At the conclusion 
of the report, we have set out the added yearly operations for the periods 1937 


to 1948 inclusive. 


s 


> The Argentine Peso was recently devaluated by, approximaisly. 45%, being 
now quoted at 10¢ per peso. It will be noted that the dollar equivalent of the 


Argentine peso operations is reflectdd below, based on such 10¢ revaluation: * 


12 Months Played & Corvoration Share Total Expenses Profit or 


$117,675 $46,283 $86,045 $9,162 — 


The territory ie under the sanegership of Jorge Suarez, a Chilean, who was 
originally our Manager in Sentiago, transferred to the irgentine some years ago. 
We operate seven branoh offices in the territory in addition to our esi 
agency. Ye have our ow representative, Adolfo Friedman, stationed in Montevideo, 
supervising this agency. Detail of our outstanding leases in the territory are 


as hereunder : v 
e (a) (Although some Argentine Branch leases have expired, Tenants are 
protected by Bational Decree until September, 1951.) 
ARGENTINE Eepires Rents) 
Buenos Aires 4-2-51 . Pe. 2000 Monthly plus taxes 
Behia Blanca ‘Expired (a) Ps. 115 Monthly 
Cordote Rrpired (a) Ps. \40 Monthly 
Mendora Repired (a) Ps. %S Monthly 
Rosario Rxepired (a) Ps. AO Kon thly 
Santa Fe Bapired (a) Office “Ps. 170 = Monthly 
® Vault ™.4 ° 
Uaamy 


NOR’: evidso As long as U.A. ReMyesentative U.Ps. 100 Monthly 
is there plus 25 Yearly for sign 


J _ 


Race Three 


In March, 1949, the Argentine Government, by presidential order, promilgated 
a law, restricting the importation of all American’ zotim pictures, which, in effect, 
was designed to drive the Americans ont of the market. The territory is extremely 
nationalistic and although the industry ig at the moment negotiating with the 
officials to work out some mitabdle relief, the immediate prospects do not at 


all seem optimistic. 


Referring to the history of the Argentine operation from 1934 to 1949, at- 
tached to this report as Schedule *A*, it will be noted thet 1935 was the largest 
profitable year in which the unit's profit was over $30,000. derived from a total 
gross of over $400,000. It will be noted in 1946, the gross business was over 
$550,000., yet only a profit of $12,600. was obtained. This condition was due in 
part to the pictures that were distributed on a 25% fee, Although there were only 
several of such lover distribution pictures involved, the fact remains thet these 


were our Diggest successes. 


In 1947, the corporation did over $500,000., yet suffered s loss of ap- 
proximately, $29,000. ‘This was csused by an increase in overhead covering the 
salary of the majority of executives of our unit and various other union in~ 
creases and severance pays. As the sconomic situation Pheer in the Argentine, 
which is also true of other South American countries, it brought about an increase 
in the cost of living which was directly reflected in our overhead cost by 
periodic salary increases dictated by the union in addition to the compulsory 
wage grants by the Labor Department of the government. 


The Operating Loss to October 29th was Ps, 326,860.78, or in dollars, 
$32,686. The latest Balance Sheet we have received in New York covers the 
period Octeder 29th and refleets the following condition: 


x 
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Z Eng Four 

Gis « once ° . .Peeos 620,761. 

We ee 120.227. 760,988. 

Advances and Deposits... .-.-- «ss 2s 55, 470. 

MG Mm, DRAM Gere. 2s wo te ee eee 48, 466. 

Ajo Bec. New York. . . se at we mere aeAere 558,647. 

Gaile PreoGections. ....- 2 se ess evees 846.59}, 
1, 760,462. 
— 

» 

Owing’ to Prodncers 1.461, 992. 

ajc Payable 245,764, 
3, 737, 756. 
———S—S—————— 


At the beginning of the fiecal year, the Argentine unit hed an accumulated 
surplus of Ps. 423,769.53, deducting the operating loss of Pe. 326,860,768 reduced 
the surplus to Fs. 96,908.75. 


If closing our Argemtine subsidiary and converting the territory into a 
licensee is acted upon by the directors, and the Unit operations transferred to 
others, then Uruguay can be established as « licensed territory out of Kew Tork 
since dollers are freely tranesitted from Uruguay. Our present distributor in 
Uruguay. namely, Sernardo Gluckemana, will then report, account and be supervised 
out of Hew York instead of B.A. 


The Argentine, Uruguay. Peraguay and Chilean operations are presently 
handled by our Delaware subsidiary, Uoited Artists South American Corporation, 
which corporate set-cp can remain intact for the Chilean operations. 


. 
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UBITED 3S5sS CORPORAs ICN DBCEMBER, 1942 
FORBIGR 108s 7 4 REPORs <0 iB D1LB§OsORS. 


ROBGEORS 


Set forth Delow are *he aon*hly business and expenses expressed in ong Kong 
° 


dollare covering our operations for sleven sonths of *he fiecal year of 1949; 


PLATED & CORP, 1NC “ Oral EP. PROFIz 
BABeED _ CaBER [ECOME LANG. £4585) or Loss — 
Bov, 1948 BK$ 17,009 7,456 5.335 2,121 
Dec. (5 wks.) 17,754 &.140 6.793 1, 
Jap. 1949 3,733 1,z2 6.794 5.822 — 
Fed. 2,919 1,235 4.2% 2.933 — 
Mer. {& wks.) 5,522 7 2,323 7,805 5,482 — 
april 6,521 2,888 2,961 7, — 
2,187 1,266 2,972 i714 — 
June (5 wks.) 2,217 8,581 4. 2z1 4, 260 
July 14, 451 7,958 3,483 4,475 
? 13,164 5,641 3.723 1,918 
Sept. (5 wks.) 12,555 5, 37 4,965 432 
Oct. 15.766 6,681 3.724 2.957 
*xOeaL; 132,798 58, 890 $7,010 1,880 


at *he *ime ‘he Communisa’s ower-ran China Proper, *he tuginess in Hong Kong 


suffered considerably because cf *he uncer*ain situation at *ha? *iae. this has now sore 


or less stabilized i*self amd business is again reaching some degree of normalcy, Reports 


from influen*ial people indicate *hat *he Consunis*s wid no* sake any wove in *he 
immedia*e future towards absorbing Hong Long, 


3: Gur opera*ions in the Hong Kong *erri*tory have since June impreved sa*erially 


with the release of our sewer product and we can look forward towards a profitable new 
fiscal year. | as! 

she business for the firs* son’h of *he new fiscal year, namely Sovenber, 
indica*es *he following: 


PLATED & CORP, INC, sOcal EXP, PROFiZ 
SARESD QcRER {BECOME (ABC, sA0BS) ot L0Ss 
Bovesber 1949 19,935 9,348 3,873 4,476 


Passive 

presises in Hong Eong are on 4 month-*o-mon*h basis for a rental of HE$200 son*hly. 
We are pro’ec*ed under *he exis*ing *enancy laws, which our a**orneys advise us will 
be in effect for sometime *o come. ~ 

she Crown Colony of Hong Kong permits *ransfers of Hong Kong dollars and our 
earnings are periodically remi**ed. We have recently concluded @ very eat iafactory 
releasing deal of our newer pictures and are shipping prints of *hese pictures *o 
Hong Kong for dis*ributiocn. 

‘bere is no immediate problem insofar as our Bong Kong opera*ions are con. 
cerned and since we enjoy a profitable opers*ion and producers are receiving their 
sbares in dollars, *he logical s*ep is *o con*inue our direct operations. 

with respec? *o China Proper, we formally cperated a dis*ribu*ion uni? in 
Shanghai with various branches *hroughou* *he coun*ry. Prior *o *he Communists taking 
over *he coun‘ry, we moved as sany prin*s as possible in*o Hong Kong and other free 
areas and des*royed as sany as we could gain access *oo. Some of our prin*s unfor- 
*unately could no* be physically located and *hese are now in Shanghai and o*ber 
Communis*ic controlled areas and are being die*ritated. We have regis*ered *his with 
our Sta*e Department, who advise us *hey can offer no aseis*ance wha’ scever, oar 
producers have been advised *ha* *he United Artis*s can assume no responsibility in 
view of ‘his force-majeur condition. Our employees in *he territory refuse *o follow 
our ine*ruc*ions regarding des*ruction of *he prints main*aining *he* under *he 
Communis*ic decree prints maus* be con*inued *o be serviced in order *o obtain necessary 
funds for *he paymen’ of *heir salaries. S 

~ettre is a stric* censorsbip on all sail and wha* meager inforzga*ion we have 

been able *o obtain has been withou* value. she Chinese national dollar hae spiraled 
out of all proportion. ihe lates* qué*e ion we learned of being JM$ 4,200 *o 1 US$. 
she history of Shanghai iafla*ion is; 


Aug. 1948 = CB$ 3,000,000 *o 1 GY$ 
duly 1949 - GY$ 100,000 to 1 Jx$ 


where is absolutely nothing we can do further with respect *o our China 


Opera*ions and other american companies find themselves in such *he sane posi* ion 


wae ee 


oer : 


‘ 
e * 


she sligh* ray of hope is *he recen’ e*iffening a**i*ude on *he = of our Goverhwen* and 
*he probabili*y of some assistance *o *he Chinese nat ionalis*s tnt *his undoubd*edly will 


be a b Lone drawn ocu* ma**er, 


My recommenda‘ ions are that we continue as here*ofore with respec* *o our 
— 


& dis*ritu*ion in Hong Kong aud Macao main*aining a position of *yai* and sec* regarding 


China Proper. , 
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“QMINSD almtats Comomurtan” Decomber A945 
FOREIGN OPERATIONS FRPORR 20 THA OTO | _ 


Set forth below are the monthiy *asiness end expenses, ompressed in 
Swedish Sooaa, covering our Gyerat) 0s for the fiscal yenr 1949 


st 
~ SLEW - 3249 
Janey Played & Corporaticn Share fctal Expenses 93 Prefit or 
ra! —farmet ing Other income {Inek, Tass) _ lose — 
> | 
Decesbak +48 (5 uke.) Xr. 47,471 19, 200 16,787 2, 82 
Jemuary '49 27,166 3, 642 tm 14, 858 0,296 — | 
February 27,015 8,42 15,518 ‘,176 — 
March (5 wks.) 1#, 511 6,620 16, 666 936 = 
33, 8&2 6,779 17,980 L,20i — 
24,143 9,296 15, 678 6,332 — 
June (Saks.) 20, 535 li, 242 17,919 1677 — 
5, 469 1,252 13,72. 12.479 — 
$ 16,265 5,835 14, 371 8,536 — 
Septeaber {5 wks.) 38, 441 13,229 17,050 3,821 — 
Oc 41, 320 14,179 16,890 2} ie 
Hoveaber a a | a | a © oe 


Total: Kr. 330,997 114,928 193,813 73,885 ~ 


We feel that tai checked thf severe losses of the Swedish wit and are 
hopeful that the new fiscal year will show a profitable operation now that yome of 
the more important pictures are going ‘into distribution. The delay in thoes 
pictures reaching the Sredish unit was ca’ ed by transportation and Swedish titling 
work. 

The Seedish Treasury have frosen all Swedish Kroaen in the territory shich 
has brought sbout sevore pressure on the part of the producers for dollar outright 
sales covering their pictures. Wherever possitle w have tried to block such ar 
“rangements to keep the important pictures for our Swedish subsidiary. To over- 
Come the producers! pressure, we have in some cases insisted won an increase in 
our Comission covering outright sales where producers insist pictures be sola 
away from our distribution. Several producers have accepted such increased com 
Gission since the dollar deals ware eo important because of their dollar problen. 
A good portion of our operational Losses in the territozy wme conced by somo of 
the important pictures being sold for dollard say from our. distribution. so Youn 


~g- 
ke 
‘ 
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as the Suedish goverment vefcse to pent dollar transfers w will have this pre 
@ucer problem, During 1949 the industry developed a compensation kronen deal at 

oG¢ per kronen; however, difficulty in the finalisation of this came up because 

of the Swedish Treasury's opposition to any and all Kinds of compensation deals, 

The industry now has under edvicemant a firm offer of 20,000,000 kronen at approx- 
imately 14/¢ per kronen. ‘The discos in the dollar compa*ison is of course dus 

to the recent devaluation. We understand this deal has official governmental sanction 
being a ship building proposal anf it my be that it wil] anterielise. He are can- 
Vassing the producers ani loaning institutions for approval covering a participation. 
_ We operate ous office at Stockholm and our leasing arrengements are as follomss 

Ran$ 7,000 kronen yearly. lease expires October, 1950, renewable yearly. 
Vault rent 5,200 kronen yearly. Expires October, 1950, also renewble yearly. 

_ We have recently sppointed a new manager, Polke Hjorkholm, who officially 
cocmenéss January 1st. ™ former mAuAger las been very unsatisfactory for several 
years but we have been wmmable up to nace to work out & satisfactory severance ar 
rangement with him. We recently worked cut settlement of ayproximtely 1/2 his 
previous demands. ‘ 

We believe our Swedish unit will be more cometentiy haniled unier i, 
Bjorkholm, wh is an extremely Earensive personality, which our former sanager 
lacked completely. Under the fomer mamagerakip, many of cur pictures wre lie 
properly pladed with the exhibitors and onhy cf then were not at all released, 
principally due to his long association with the company cover some 25 years 
he had become the tool of the esnibitor, =: 

the gold reserves in Sweden are at their lowest structure and financisd 
experts therefore feel that there can be no immediate relief or liftiag of the 
dwlle® restrictions. She prevailing qinton ig thet principally desemse of 
Sweden's natural resources the country will return to some degree of normalcy 
but not before s period of 4 years. cr 


a , 


Sishe we beliew wo have fins ly checked cur losses in the territory aot 
ineasmush as we have the utmost confidence in the new manager, 1% is my récom 
mendations that we mks no drastic changes of out Swedish unit at thie tims. 

In the event after 6 nintis’ operation it appeard Gonclusive that direct cperatiom 
are again hewied for severe losasa, then sericus consideration should be given at 
that tise (May) % closing down and establishing a licenses. There ate several 
godd Swedish distributors who it is believed would-be interested in teling over a 
Licensee but there is the very important Employees’ Severance lishility of 
224,686 kronsn, equal to approximately $43,400 that must bs considersde I do not 
bediefe that any qvedish distributor would assuxe this liability. 

In addition to the Severance Liadility as dtated afdve, there is the 
Liability to the producers in addition to thet? cuatingent liabilities. The 
Swedish Beleuce sheet as at October 1, 1949, indicates the following: 

(See next page) 


Babanee Sheot As at Optober 3, 1949 
&SSE23 . 
Cash 
Advantes & Deposita 
Accounts Regeivable 
Producers Ke. 23,796.48 
Exhibitors 33,271.41 
Wecellenscus 89838 
Accesscries-(less amortisation) 
Furaiture & Pixtures 1,673.76 


Fee 
U.4.°8.Y. Purchase a/0 $55,875.02 — 


Advance Payments for Film Service 
TOTAL LIABILITIES - 


Er. 


21, 784.17 


278, 732.35 — 


wok 02H 


646, 660.71 
Ss 


268, 178.58 


i 
; 


| 
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he normal distribution foe we chasge for distribution in Seeden in 
37% with the exception of the so-called favored nation producers of 25%. 
Similar to everywhere else, Swedish economy during the past years, has been 
hard hit and living costs in thecomtry have bean materially increassd. Our 
Operational costs increased with this living cost rise without any proportionate 
increase in distribution fee. It naturally follows that car producers are 
receiving an extremely cheap distribution fee in this expensive territory at 
recommend tint all future producer contracts should be increased to 4246, which 
would be more in line with present dey conditions. 


Set forth below is the monthiy business and expenses, expressed in 


destralian and Sew Zealand Pounds covering the operations for the fiscal year 


of 1949: 
~ AUSTRALIA - 1955 
Played & Corporation Shsre otal Expenses Profit or 

Month Berned_ss Ang, Other Income (incl, Taxes) loss — 
November 1948 5. 1 2,081 457 <tr = 
December 1946(45 wks. ¥ 3805 2,062 on sian - 
January 1948 3, 1, 508 3.369 1,861 — 
Pevruary 7.923 3,623 284 333 
March (5 wks.) $,223 3,053 »266 1,215 - 
April a 3.12 3.354% 231 — 
May 8,327 3. peels on - 
June (5 «ks.) 11,612 4, 36 aS 325 — 
daly 9,011 3.294 3,828 53h - 
August 1.896 2,857 - 787 $30 - 
September (5 wks.) 11, 252 992 155 763 —- 
October Seo er = — Cee 

Total: & 98,379 6,593 Wb 06% ve = 

. ~ BBW ZEALAND - 1989 
Played & Corporation Share Total Expenses Profit or 

Mopth Hamed__s_- Ing, Other Income (Ino), Taxes) loss 
November 1948 a: 7% 394 - 
December = (5 wke.) oan oS 83 315 — 
January 1 = 528 232 _ 
February pe 533 128 
March (5 wks.) 1,927 7? 1,163 be — 
April 1,280 ei 269 — 
Mey 1,12 437 261 — 
June (5 sks.) 3,032 an 1,186 215 — 
July 1,725 S27 223 — 
September (5 wis.) 1,59 7 900 43 — 
October - 

Total: & 18,126 7,090 10,352 3,262 —- 
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For fiscal reasons, the accounts of New Zealand are maintained separately 


tat Sydmey is the bead office for Australasia. The Australian Pound is 
currently valued at $2.23, while the Sew Zealand Pound is pegeed at $2.75. 


We maintain five branch offices in addition to the Sydney Head Office 


and Film Vaults in snckland. The lease details are set out delow: 


> 


Sydney Monthly TS- 4 QO Monthly 

" Venlts ° 7- 15- 0 Monthly 
Agelaide Querterty 15 % 4 Monthiy 
Briebane Monthly B- 9- 5 Monthly 
Mel bourne Weekly 9~ 10- 0 Weekly 
Perth Quarterly l7- & & Monthly 
Wellington Weekly 12- O- O Weekly 
dncklen 4 Weekly Vaults & 1} 4 Monthly 


The territory is under the general mansgership of Clive Arnott of 
Anstralia, sho has been with us mahy years. 

Grosses in the territory have fallen off considerably since the post-sar { 
boom and such falling off of business had a direct effect upon our operations. 
Aside from the general falling of of business, however, a very serious reason, 
accountable for our currest losses, ie the very cheap distribution fee provided 
under our producers’ contracts. We charge producers an average of 37}% for 
distribution with the exception of those favored nation producers where the fee 
is 25%. 

In {inane yease. the Australasian distribution fee was 50%, but this was 
modified prior to the war for the purpose of making our distribution more attractive , 
for the producers. A study of the statistics for the years 1934 to 1946 outlined 
in Schedule “Aa* attached will illustrate the reduction in the corporstion share 


of busiress brought about by such reduced distribution fees. 
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lt is my recommendation that the distritution charge 15 all new producers’ 
contracts bs outlined es 42k%; which @istribation cost is more in line with 
present-day = 

It is my further recommendation that the Board authorize our working out 
an arrangement with producers of those pictures presently being distributed 
calling for am increase of 54 in distribution fee, effective the let of the year. 
The present 37% fec is a throw-back to the early ‘3s and completely outmoded 
under present salary and overhead costes for thie territory. 

The austreiias Government bas placed « restriction on the transfer of 
dollars whereunder they allow, approximately, 50% of the producers’ shares von- 
verted into dollars. The remaining 90% mst remain in the eersksens. mt can 
be utilised for the investment in Government Bonds. Some of our producers heave 
subscribed to this means of local investment. 

There are presently no restrictions on the transfer of New Zealand Powds 
into dollars. 

Immediately orant Britein devaluated Sterling, both the Australian and 
New Zealand Govermments followed-suit by a similar 104 devaluation in their 
currencies. . 

During the fiscal year just ended, our Australasian unit was bandioappved 
to a certain extent by the late srrival of some of our important grossing pictures. 
In addition, we had a difficult booking problem in New Zealand #hich has now 
been overcome. Because of transportation and printing delays, (prints are 5ede 
in Australia to avoid severe duty costs) there is proximately 4 six months‘ 
period in the release after the delivery of the negative in New York. Another 
Sondition responsible for the delay in getting pictures into the territory is 


the fact that we use the Canadian dupe negative for Australia which only becomes 
available after the Cmadian priate. 


ae Ee ‘¢. 
fn RED aRIS<S CORPORA: 10H DECRIBER, 1949 
. , FORRION OPERAc ORS : REPORY £0 xAB DIRECSORS 
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, Outlined below, exzpresped in Chilean Pesos. is the opera*ions for *he fiscal 


year of 1949. The figures for the month of November have no* as ye* been received. 


~ CHILE - 1949 - 
> ~ Played & Corp. Share sotal EL». Profit 
Mon*h Rarned ne her one (jac, sexes) or Loss — 
Dec. 1948 (5 wks.) Ps. 252,765 255, 598 256,029 431 — 
Jan. 1949 124,900 55, 476 425, 290 362.314 ~ 
Fed. - im, 344 59,866 174,191 114,325 — 
Mar. {5 wks.) 305 , 434 137, 686 272,727 135,04) - 
April 347 , 328 149,981 261) , 293 L11L, Sl2 - 
May 278 , 578 103,943 204, 588 100,645 — 
June (5 wks.) 517,092 286.930 36? 477 80,547 — 
July een _. 690,665 2.164 263,174 ? . 980 
“Mog. (ESPHRANZA Pe,240,000) 649.182 257, 808 > ee 
Sep*. (5 wks.) 499,188 214, 236 280.054 85,618 — 
Oc*, 472,388 206, 451 255,805 49,354 — 
Hor. 
SSS tieSnstenssenencteneeseerseese- peso 
aotal; 4, 228,862 2,039,129 3,026, 501 967,375 — 


, 


I* is expected *ha® *his uni* will, during the early par* of *he nex* fiscal 
Haar, show a profitable operation. We have, for some mon‘he, been experiencing a diffi. 
cul* booking conges*ion which we have now sa*isfactorily overcome, ihere is an accua- 
lation of several of our top grossing pictures unreleased and, with early dates secured 
Om *hese pictures. i* is hoped *he uni* will roll up sufficien’ €rosses *o enjoy a 


profa*able opera’ ion, 


she profit posi*ion shom for *he gonth of July above was brough* about by 
our ob*aining three Telease da*es during tha* gonth in addition *o *he boeking of CAESAR 
AND CLEOPATRA in the Bor*h Zone of Chile. 


All Chilean Pesos are blocked under governmen*’al con*rol, mm *he ireasury i 
does assign a dollar quota *o the picture indus? ry. Bach company receives its prora’ed 


share of *his quota under an agreed upon formule. Prin*s are shipped in*o *he couatry 


# 


_ HAES_ ENO 


at an infla*ed cos* and ‘hrough *his medium, i* is possible *o ob*ain some dollars 


representing the increase over actual prin* cos*‘s, - 


In addition *o *he Bead Office in Santiago, we have branches in Valparaiso 
ang Comcepcion which cover *he soun‘ry. 


@eoiws 


. 
De*ails of our leasing arrangemen’s are as 


Ezpires Ben* ah 
San* iago Mon*hly ~ Gh. Ps. 4626 mon*hiy 
e Vaul? Indefinite 2000 = 
Valparaiso indefinite 1133 mon*hly 
Concepcion Indefinite 2000 monthly 


‘@he terri*ory is under ‘he managerehip of AlfredoBinder, a Chilean, who bas 
been with us a good aany years. Ghile, like o*her Latin aserican coun*ries, is governed 


by severe socia) legislation. ‘here are Compulsery bonuses tha* mus* be given *o Re 


euployees uncer which they receive 20% of *he profits. If a company does no* operate at 


® profit, sever*heless, gratuities mst be civen employees on *he basis of 3 mon*hs! 
uy vi*b a *op salary of Ps. 2000 mon*Aly. This is regulated under law and *hare is 
ee an american company can G0 abou* i*, in addi*ion, salaries are compulsorily — 
increased periodically which brings abou* an expensive overhead cpera* ion, 


Our norms) dis*ribution *erms for *he *erri*ory is 50% with ‘he excep*ion of 
the so-called favored producers, a* 25%. However, even o 50% dis*ribation, i* is 
@ifficul* *o opera*e profitably unless the uni* is fortunate enough *o have eigh* or 
*en impor* grossing pic*ures *o build up volume. We recen*ly ‘ook on a Chilean picture 
for dis*ribution, namely, ESPBRANZA, and con*ributed in *he financing. «he purpose was: 
to open up *he in*erior accoun*s for our picturee and, sore importantly, *e unfreeze some 


of *he blocked Chilean Pesos *hrough *he mediua of earnings in hard-currency countries, 


My recommenda’ icnag with respec? to *he Chilean uni* is *o proceed as heretofore 


during *he next fiscal year, keeping a close wa*ch on local condi*ions since, 1 om of *he 


Opinion, the unit cao and will register » profi* during *he nex* fiscal year unless 


fur*her res‘ric*ive local measures are placed upon *he American producers. 


Fei 
fp 
UNIxED ARSI9£S CORPORATION - 9 DECEMBER, 1949 
FOREIGH OPERASIONS REPOR: «O «HE DIRECTORS, 
: 
Set forth below, expressed in Singapcre dollars, iu *he son*hly business 
and expenses of our Singapore office in addition *o our Siaws Agency, expressed in Zicals: 
~ SIBGAPORR - 1949 - 
Played & Corp. mare OD #otal Bxp. Profit or 
Month Earned J2¢,_O°her_Jncome (jnc. sexes) Loss — 
Hovember 1548 S$ 9,222 3, 986 5, 50h i,cig — 
December 1948 (5 wks.) 11,160 4,513 7336 2,823 — 
February 17, 686 5, 6€8 \, 285 383 
Maroh (5 wks.) 19,776 2,800 9..68 2,058 — 
aprih 16, 752 ?, 200 6, 2+ 1,416 
May 14,080 5,494 5,815 321 - 
June (5 wke.) 12,981 5,466 ?, 32k 1,355 — 
galy 10, 265 5,007 5,263 isz= 
angus? (S wke.) 13, 380 5,355 2, Gus 2,293 - 
‘Seprenber 24, 368 9,420 5, 546 3,874 
sOxab: S$ 171,228 67,933 79. 275 11,342 — 
~ Siam - 1949 ~ 
Played 4 Corp. Share fetal Exp. Profit or 
Month . Earned das, Ober Jncome (inc, Zazes) Loss 
November 1948 (Zicals) 4,725 2,493 746 Bg MO os 
December (5 wks.) 11,998 4,152 2,459 1,693 
January 1949 1,003 691 asi 460 
February 1,500 769 320 49 
March (5 wks.) 1,350 870 235 575 
april -0- -o~ -o- -O- 
May -o- -0- -o~ oe 
June (5 wks.) -O~ -O- ~O- Oe 
July -o- -0- -O= oe 
august -0- -O- -0- -o 
aga (5 wie.) 8,883 3,678 1,802 1,876 
oter 
aOxala F740 16,0@ ?, 487 8,504 | 


We operate an office in Singapore under a lease which expires August Sl, 1950 
@* a mon*hly ren*al of S$400. We auble* par* cf cur vaul* space to Columbia for S$100, 
For *he ‘erritory of Siag, we operate *hrough an agen* on a 20% arrangemen*. chere is 
very lit*le motion picture tusiness available in Siam and only *he ou*s*anding mo*ion 
pictures receive any subs*an*ial revenus. “he inactivity in Siam, above indick*#4, 
during a five-mon*h period, was caused by *he delay in shipping prin*s into Bangkok md 
a delay in finalising a en*isfactory new agent's agreemen*. che Singapore print is 


utilized for Siam, after i* finishes i*s Straits Set*lemen*s engageneats 


Mo*ion picture distribution in Singapore is a difficul* market since *he 
majority of “hep? res are owned and con*rolled by *he Thaw Bro*haxn. Phis. in effect, 
isa a comn*rolled by *he Shawe who own and con*rol ot majority of *hes*res 
eee *be Peninsula. 1° is a: question of *aking wha* *he Shaws offer or staying | Lye 
ou?. 


. 


1° appears, however, *ha* we have curtailed our losses in *he *erritory during 


*he new fiscal year and the firs* month indicates *he following: 


SIHGAPORE - z vember 
- Played & Gorp. Share sotal Bzp. Profit or 
Month Earned _ Jac, Other Income Lise, ames) Loss 
ovesber 1949 os ae oe oo eae 826 


Whe*+her we can aain*sin *his profitable operation during *he en*ire fiscal yeer remains *o 
be seen and would, of course, depend upon *he typo of pictures wa are able *o impor? ante 
*he territory, 


There is an extremely s*ric* censorship in Singapore and any films depicting 
any gunmplay, crime or controversial pictures which sigh* affect *he natives, are 
Completely banned or dras*icaliy cu* 


she Singapore dollars are presently free and resi**able, al*hough *he Sies 


*icale are froren. J+ is possible, and we have been quccessful in *he pas*, ia arranging | 


- 7 


pa ie rege 
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=! rege shree =” ° 
* . 


¥ * gemi-legal transfers of *icals for our producers, ‘hese transfers, although allowed 


by *he Siamese Governmen’®, are unofficial. 


My recommenda*ions in connection with *his *erri*ory ig *o con*ime our 

direc* opera*ions for a shor* period during *he nev Yiscal year, If i* appears, after 
& several months’ cpera*ion, our uni* con*imues *o incur loesrs, *hen s*eps should be 

*aken *o close our direct operation and es*slish g licensee. Severance pay due 

employees in ‘this *erritory is no* severe and would amoun* *o, approximately, S$2481 

or in U.S. dollars a* *he rate of . 3250, approximately, $806, <here are 20 important 

ou’ standing con*ingen? liabili*ies and producers! shares are being paid regularly. 

she reason a native or local dis*ritutor can operate profitably on *he same dics*riba*ion 

erms is becanse such local dis*ritu*ors receive more favorable *rea*men? with respect 

*o censorship, ‘axes, e*c., *han we. Addi*ionally, a local or na*ive distributor 

migh* handle *hree or four companies!’ pro tuct and, *herefore, Can build up *he necessary 

volume permi**ing *hes *o operate a* a profi* on 40% dis*ritu*ion cherge, which is all 


wé are allowed. 


’* 


UNIPKD ARTISPS CORPORATION i DECEMBER, 1949 : ‘ 
FOREIGN OPZRATIONS REPOPT TO TRE DIRECTORS, 


EBD _and BOLIVIA 


Set forth below is the gonthly business and expenses, sipPessed in Peruvian 


Soles covering the operations for the fiscal year 1949; 


' -—* 


 s 
Played @ Corp. Share Potal Expenses Profit 
Month Barned _ inc. Other jncose fanol. Taxes) or Loss 
Dec. 1948 (5 wks.) Soles 17,637 6,205 21,118 14,913 — 
Jan, 1949 37,819 14,976 12,934 2,042 
Fed. 35, 982 15,049 22,865 7,816 = 
March (5 wks.) 21, 297 9,780 21,022 11,242 — 
april 12, 240 5,458 19,920 14, 462 — 
May 17,24 6, 486 15,599 9,113 - 
June 5 wks.) 38, 581 17,104 2,012 3,908 — 
July 35,094 16,515 16,835 320 - 
Apgust ~ 27,094 22,713 28,655 15,942 — 
Sept. 5 wke.) 50,025 21,740 20', 567 ee 
Oct. (Record Sigh.) 106,824 46,732 15,835 
Sete (itis seie) <n TIER co sca cE nec SR 
Total: Soles 479, 389 207.195 235, 251 28,056 — _ 


It will be noted from the above that Peru similariy to other foreign units 
suffered a lean period in the early part of the year due te the absence of releasing apy 
of our important pictures. This condition, however, has corrected iteelf for the past 
3 months due to the release of APRICA SCREAMS, CHAMPION and the other important pictures 


which only recently reached the territory because of the superisposing delays. 


The Peruvian unit should show a profitable operation during tho negt fiscal 
year providing some isportant pictures are delivered to the corporation for the latter 
half 6f 2950. Por the first several sonths of the fiscal year, we will be able te 
maintain our grosses through the Felease and distribation of HOME OF PHB BRAVE, BLACK 
MaGic, etc, Ba : 


We operate « direct distribution point in Lima covering the territery and 
our leasing arrangements are as follows; The office rent is 750 Soles per sonth and 


She lease expires October 31, 1951. 


~Page Pwo 
_ The office is under the managership of Leon Webel, a Peruvien, who has 
deen with us for wany years. It is felt that the territory does not necessarily 
require an American as wamager and a dollar saving is involved by esploying a 
. ¢ 
Peruvian. 


The Peruvian governzent permits approximately SOt of prodzce: s' shares to 


be remitted into dollare. 


Bolivia is visited once a year by our Peruvian Manager and an outright sale 
is negotiated. The Peruvian prints are used efter they complete their servicing in 
Peru. Phere are severe dollar restrictions in Bolivig which makes it extremely diffi. 


cult to conclude an attractive dollar outright sale. 


. recommendations are that we continue as heretofore in this territory since 
with the accusation of product we have in the terfitory we are insured of « profi- 
table operation at least for the firet portion of the new fiscal year. The latter half 
of the vear will, as in the case of 7“ other foreign territories, depend upon the 


quality of the newer picsures delivered to the corporation, 


Set forth below is the monthly business and axpenses expressed in Jrarilian 


Crugeiros covering cur cperetions for the fiscel yeer of 1955. The ficures for 
’ 


Bovember bave not as jet Deen received. 


* 
~ BRAZIL - 1949 ” 

Played & Corvoration Ste re Totel Experses Profit or 
¥onth Earned Inc. Other Income (incl. Parzs) lass — 
December 1945(5 wks.) 869,502 375,617 375.164 123 =) 
Jamary (19%) 462,435 207,525 231, 40 24.1 
Pebrusry 523. 379 202, 169 370.2% 178,125 — 
March (5 sks.) 70, 2 340, 649 Bt, 96,013 — 
April 9, D2 148,980 316,685 167,986 _— 
tay 792,873 327.282 NL a 110,099 — 
June (5 sks.) 625. rata fs 998 137,503 — 
July » 87 22k, 7 326, 296 101, 732 ae 
August 395,61 147, 35@ 350,051 202,095 — 
September (5 exs.) 631,216 239,122 547. 02 308,180 — 
October 535. 550 220,082 414,003 193,923 ~ 
Bovembder 

Total: b, 391.675 2, 736,698 4,253,225 1,526,527 — 


The severe losses sust@ined by our Brerilien unit wes fully caused By 
@ severe local releasing and circuit problem wo have been confronted with shich, 
Bappily. we have cow licked. Forthe past fifteen months, we bave been unable 
to work cut « releasing and circuit deal with the Ribeiro interests in Rio de 
Janeiro, kr. Mbeire owns end controls some ten releasing theatres in Bio in 
addition te forty-one circuit houses. Additionally, Ribeiro practically controls the 
neighborhood theatres in the city of Recife and the towns of Belem, Belo Horiscnte, 
Juiz de Form end Portaiera. As mentioned previousjy, we could not get together 
with Eibetro amd some months ago, iz order to force the iemne, took = very 
@rastic step in completely breaking eway be developing one independent releasing 
‘heatre tied in with four independent neighborhood houses. i am happy to report 


& ; dts Zz % - 
Ss > - 
Chat Our Acticss In this respect had the desired effect of forcing Ribeiro to 


again opgh negotiations with us and we have sow signed a comtrect for all cur 
avutistie pictures in all of Bibeiro's houses. . 

The gicturee-ere now Deine dated 4 end.tbree per wonth, commencing wi th Hov- 
ember. An analysis of the unreleased pictures presently {5 the territory, is 
addition to those slated for early arrival, as outlined in Exhibit "B*, will is 
dicate the quantity and quality of the product that will now €c into distribution 
in the territor;. 

Similarly, in the city of Sao Paulo, w= here been fighting for a satisfectory 
comtract for the past eleven months and, through similer drastic action 23 ve 
exployed in Rio, we haves deen eble to force through @ satisfactory comtract for 
19) playing. Pictures are being dated in Seo Paulo commencing Cctober and with 
the important pictures slated for distribution, the Brasilias unit should show 
@ profitable operation for the new fiscal year. . 

Be operate eight offices and an agency in Bio Pretc, in addition to the 
Head Office in Rio, throughout the territory. Our leasing arrangements are as 
stated hereunder: 


= Bio de Janeiro wonthl; Cre. 5627, Monthly 

Belo Horiconte ceathly 2210 a@eaothiy 
Botucatu 1-31-50 Yeerly renewal 

unless © days’ notice 800 Meathly 

Curityba 4 30-50 ake renewal 

tase unless 30 days" notice 96,0 Monthly 

Porto Alegre Monthly 1003 «= Mathly 

Bacife mont hly 0 Monthy 

Babis Monthly 616 Monthly 

___ S80 Paulo wontaly : 233.0 Monthly 
Ribeirac Preto 9-30-50 Tearly reversal 


unless © days’ sotice 10 Monthly 


“3h : 

Bratiiim cruseiros are transferrable into dollars under specific licem es. 
There is, however, a great delay in the Brasilian Treasury authorizing these 
licenses after the applications have been approved. oe this has 
involved, aporoximately ten months’ delay in receiving the dollars in New Tork 
for any specific period. 

; American motion pictures must be 4itled into Brazilian, shich works out 
ao approximate aixty-day delay before the prints can be put into condition for 
distribution in the country, but, since we now afe in a position of having an 
accumulation of pictures im the territory, this superimpobing delay will work 
no hardship on us, nor wil it interfere with the steady monthly volume, insuring 
monthly profits. 

The territory has very severe social legislation and we are forced to 
periodically increase salaries, which tends to increase our operating overhead, 
but sufficient volume of business oan be maintained providing the unit receives 
a steady flow of important pictures. OurMabilities in conneotion with employees‘ 
severance settlement is extremely severe, amounting to, approximately, 

Cr$ 3.715.686, equivalent to, approximately $185, 784. 

—_.__.._My_ recommendations ere thet we continue as heretofore since with the 
accumlation of available product in the territory, and the newer pictures which 
will shortly go forward, there is no qestion thet the Jrazilian unit can maintain 
a sufficient volume during the next fiscm@ year to insure a healthy operation. 
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UNITED ARTISTS CORPORATION December 1949 


PHILIPPINE ISLANDS 


Set forth below are the monthly business and expenses, gxapreseed in 


Philippine Pesos covering our operations for the fiscal year 1949: 


Played & Corporation inc. otal Expenses Profit or 
Q 


Mor ‘sh —Zernet__  _ Other Incoms _(inc. Taxes) _ loss — 
Hovembe? 1948 Ps. 50,175 15,814 8,738 7.076 
December ( Sks.) 41,284 17,426 Rt = 6,78 
January 23,701 7.025 4,83 2,186 
February r3, 069 5.00% 7. t% 2 32— 
Maroh (5 wks.) sa 9,210 68% a. 
April 20,3 7,2 968 3% 
wey 14,080 8,548 7, 766 i 
Pia {5 we.) 46,877 -17, 701 17,069 
Juiy 29.67. 11,817 7,4"2 4,405. 
igus 50, 553 20,089 5.9 14,150 
September (5 wks.) 49, Fal ry e: 13,573 
October : 

TOTAL - Ps. 335, 295 147, 475 94, 504 52.97 


Although theatre receipts have fallen offamnsiderably since the post-var 
boom, the Philippihe Islands still represent an extremely lucrative territory 
insofar at American motion piotures are concerned. Living costs have increased 
Considerably since the war which has had a direct effect on an incrase of our 
overhead, nevertheless # profitable operation is still possible in the terri- 
tory in view of the big business pictures can do. 

Included in the above expense figures is an extraordinary non-recurring 
expenditure of transporting our forme manager and his fepily from Menile to 
New York. A change has been made in the managership appointing the former 
assistant as temporary manager. This aot was made because our former sanager 
was receiving a salary in excess of what the territory was worth and he . 
refused to taks any adjustment. It ie felt thet the present operations in 
the Philippines can carry on indefinitely under the temporary manager and ao 
immediate change is contemplated. 


The first month of the new fiscal year contimues in a profitebdle op- 


eration as reflected belor: 


Pisce) year starting November 1919 


Played & Corporation inc. . Total Exenses Profit or 


Sarned Other Income (Inc. Taxes) Lose 
November 1949 37.138 14,295 4,933 9, %2 


W@ Operate cne office in Manila and we have a lease expiring August 1, 
1952, at s monthly rental of 600 Fs. 

The Philippine Peso is presently transferable into American dollars bat 
there Lave been recent indications thst the Philippine Treasury will place cer- 
tain dollar restrictions on motion picture earnings. 

The Philippine Islands reresent one of our most profitadle operations and 


no changes in our distribution setup is of course contemplated. 


ed 


UNITED aRTists comoRarion * ' DECEMBER 1549 : 
FOREIGN OPERATIONS 


Set forth below is the monthly business end expenses, expressed in Cuban 
Pesos of our operations for the fiscal year 1949: 


Played 6 Corporation Share Total Expenses Profit or 


Month Harned inc. Other Income (Inc. Taxes) _Loss —_ 
December 1948 (5 wes.) Ps. 7,299 2,652 ee 3.006 — 
January 1949 13,594 4,178 4, 585 — 
February 6,905 2,447 4,29 1,846 — 
March (5 sks.) 6, 2, 5h 3 3,042 — 
April 7.236 2.978 5. 2,4ok ~ 
May  ,076 2, ae 4,693 2,249 - 
June (5 wks.) 8,756 o% 3 5.959 2,52 — 
July 10,921 i 412 1,164 - 
August 7.987 3, 268 878 1,610 — 
September (5 sks.) 8,904 3.07 o° 333 1,826 — 
October 7,291 2, 786 - 557 1?7n- 
Rovember a es Se eS Tee 
Total: Ps.96,153 3%, 283 61,23 24,955 — 


The above losees, admittedly very serious, do not, nowewer, reflect the 
proper operations for the fiscal year just pest. We bave for the past 10 months 
experienced a terrific battle in connection with obtaining an adequate Havana 
representation, Severe] first-run theatres were available to us but/by playing such 
houses the net result would bave been our exclusien from all of the Havana neigh- 
borhood theatres where the important reveme is obtained. We, several months ag. 
were successful in working out a contract with the Alwares Circuit, controlling 
7 release theatres and 11 neighborhood houses. Unfortunately, however, this 
circuit was booked solidly with the Pasinenns and Metro product and we could ‘not 
foree through datings until December. The position in the fuiure is considerably 
optimistic since we have been able to work out 3 release dates every two months 
through thie circuit and are now negotiating ‘a deal with the opposition circait 
calling for 4 pictures every 2 months. This will give us 7 releases every 2 months 


and will in effect maintain our volume in order to enable us to break even. 


a od 


We maintain one office in Havana. Our present arrangements are $75. Per ~- mee 
month on a month to month basis with insurance of $104, per year. Hecause of a 
city Ordinance, all American companies are required to move out of the city 
proper, which would enteil @ capital expenditure of over $14,500. and $304, 
per month thereefter. ¥e are working on @ solution to this problem and believe we might 
be succeseful in overcoming it by shipping future prints in acetate stock with the 
present ‘prints in the territory being stored in vaults outside of the city. The di- 
rectors previscusly Tooreved the new leasing arrangement Dut it was felt that if 
the expenditure conld be avoided, it should be done. 

There ere presently no restrictions, the Cuban Twine being freely converted 
“inte dollars. Our regulor atstribution fee for Cuba is 40%, with the exception 
of the favored producers. his distributica charge 18 a throwback of some 
20 years at the time when Cube was considered a domestic territory under our old 
producers’ contracts. In fact, this gees back to the inception of the company. 
Living costs in Cuba, like everyehere @lse have spiralled upward, causing our 
overhead to likewise increase. It is felt that even with important product the 
Cuban unit cannot operate and show sufficient profit for the corporation unless 
the present distribution terms are modified to meet present cost conditions. 

it is my recommendation that the Board of Directore approve a 50% dis. 
tribution fee on all future contracts and @uthorize the Foreign Dept. to cam 
vaes producers of present pictures under distribution towards an increase of 
10% in thetr fee. Unless the outmoded MOS distribution fee is increased to 


meet present day conditions, the Cuban unit cannot show a heal thy profit for the 


corporation, 


Set forth below, tapeennid in South African Pounds, is the monthly business 
and expenses covering the fiscal year of 199. ‘The figures for October and 
November have not as yet been received: 

~ SOUTH _APRICA - 1946 
Played & Corporation Share Total Expenses Profit or 


Horth Farned Inc, Other Incope Incl. Taxes) Loes ——_ 
Hovenber 1948 b 3,240 1,237 | 1,002 2% 
December 1948(5 wks.) 3,616 1,07 1,692 ish — 
Jenvary 1948 3, 90 % 1,090 1,060 — 
February 2,183 136 1,079 931 — 
March (5 wks.) 2,922 696 1,924 1,22 — 
April 2, 54 1p — 1,526 2,272 — 
Mey 2,474 950 1, 419 — 
Jane (5 wis.) 5,037 1,85 ‘ oo 170 — 
Jaly - 4, 068 1,12 "916(prte) 1.1249 — 
i.33> 

t 2. 8 653 87o 
Katie wis 9 SSXorte}) — -. 
September (Saks. ) 24 2.470 1,300 12 

Total: & 35,333 9.117 15, 24a 6,127 — 


It will be noted from the above that for the months of August end September, 
the unit operated at a profit. This, however, is only becawe of adjustments in 
expenses. We must recognize that this unit will contioue to operate at a loss 
until such time et we have developed sufficient releasing cutlets in the territory 
as explained in the earlier prt of this report. 

We operate one office out of Johannesburg at a rental of $100 monthly, under 
@ lease expiring upon three months’ notice, 

The South African Treasury have placed restrictions on the transfer of dollars 


an¢ under the regulation, we will receive, spproximately, 50% of the producers’ 


shsves. The remaining 50% must remain blocked in South Africa. 
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We have pf shortage-of-product problem in South Africa, as the schedule of 
unreleased pictures, outlined in Exhibit "B", will indicate. A yer ago, ve acqii red 
the distritution rights in South Africa covering a group of Monogram plletanben This 
move was mede in order to bolster our available pictures for the territory in view of 

the freere-out given us by Twentieth Century-Fox, Without sufficient pictures, 
it would heve been an impossibility to encourage or promote theatre reconversions 
since before incurring important investments, exhibitors wuld, naturally, have to 


be assured of sufficient product. 


Wy recommendations with respect to operations in this territory are contained 
in the earlier part of this >sport. 


** 


4 


UNI7ED ARTISTS CORPORATION DECEMEER 1949 
POREIGN OPERATICNS REPORT TO THE DIRECTORS 


EVERPO RICO 


Set forth delow is the monthly tusiness and expenses, expressed in US Dollars 


S covering the operations for tne fiscal year 1949; 


e 
Played & Corp. Share . Total Exp. Profit 
Month Zarned jnc, Other jncoes _(jnel, taxes) or Los 
Dec, 1948 (5 wks.) $ 5.42. 2,125. 3,513. Se Gig 
Jan. 1949 7,237. 2, 570. 2,413 i 
Feb. 6,527. 2,181. 2,878 637 .-— 
Mar. ($s wks.) 6,020. a 524. 3. 018. 434. — 
april 5,279. 1,915. 2,521. 666 
May 3,689. 1,407. 3,090. 1,683. — 
June (5 wks.) 6,333. 2,289. 3, 336. 1,047. — 
July 5,545. 2.1668 2,085. 83 
ang. 5,345. 1,813, 2,914. 1,101. — 
Sept (S wks.) 5,908. 2,168. 1,988. 180 
Oct. 7. sen. 2,705, 2,729. “4. 
Bor. 8, 495. 3,125. 1,442. 1,683 
fotel - § 73,18. 26.990, 31.937, 4,947, — 


The above losses for our fiscal year can be directly attributed to the very low 


aici charge under our producer contracts. e receive 40% for distribution with 


AS Se aes 


the exception of the favored producers where the rate is 2%. This distribution fee is 
@ throw-back to the old days and bas been in effect since the inception of the company 
and is completely outmoded based on present day conditions. Siri costs in Puerte Rico 
have constantly increased during the past several years and our operating overbead has 


likewise increased tremendously. There is a very limited potentiality notion picture 


wish S000 the Island and with a volume ceiling it is an impossibility te operate 
profitably at only 40% terms. 

We operate one exchange in San Juan under the managership of Jack Odell. Our 
leasing arrangements are as follows: The office rent, is $900. per month and the lease 
expires august 10, 1951. The San Juan Office nies the lalands of Senta Domingo. 


Quracao and arute in addition te Puerte Rice. 


There is no difficulty in transmitting dollars covering the producers! 
shares sinc: Puerto Rico is aU. S. Possession. 

4 study of the ponthly tusiness outlined above will indicate that even with 
the important pictures we placed into distribution during the latter half of the year, 
e@ such as AFRICA SCREAMS, CBAMPION, ROME OF TRE BRAVE, etc., the unit cannot maintain 

sufficient volume to create a healthy operational profit. Our expenses have been 
" peduced to a minisue and in fact we are operating on a skeleton staff indicating that 
no further curteilsents Can be possible without interfering with the efficiency of the 
unit. 
"“ & 

My Tecommendations in connection with this unit are that the Board of Directors 
authorize an increase in the distritution fee covering our new contracts to 50%, which 
charge is ‘ere in line with present day conditions. J] would recommend that the Board 
aleo-anthorise the Foreign Dept. to canvass our existing preducers covering those pic- 
tures presently in distribution for an increase of 10% in our fes. Unless we obtain 
an increase in our distribution percentage, the unit cannot Operate with any degrees of 
profits even if we are successful in delivering important pictures in view of the 


limited reveme that can be obtained out of the territory the “°P which in effect we ars 


-— pe receiving. 


a 
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- WBi?PRD aRTis?s conPomarigg DECEMBBE, 1949 
FOREIGN OPERATIONS ; REPORT TO THE DIRSCTORs. 


SOL CMB ja 


“eS 
Set forth below is ths sonthly business and expenses, expressed in Colombian 


Pesos, of our operations for the fiscal year of 1949; s 


! 
' 
© 
© 
’ 


Played @ Corp. Share Total Exp. Profit 
Konth Hered ==, Inc, Other jo (ins, Tezee) = or Loss — 
Dec. 1949 «8(S wks.) Ps. 6.847 + 316 5.746 2,586 — 
Jan. 1949 11,588 5,440 5.7% 264 —- 
Feb. 10, 208 5,055 3,307 1,248 
Mar. (5 wks.) 9,184 5.048 5.000 7,045 — 
j 7,093 
Apri} 9.750 4,973 4,945 2 
May 7,341 3,429 | 4,190 761 — 
June (5 wke,) 18,073 8,502 ' $206 3,298 
July 19,248 8,092 4,546 3,546 
ang. (5 wks.) 16,188 ‘ 7,548 5,009 2,539 
Sept, 10, 657 5,157 5,143 14 
Oct. 18.062 8. 450 4,442 4,008 
Wor. 
Total: Pe. 137,145 64,854 60, 349 4,005 
Sst ashi nisms nsassesiintniiiemenasuieeniienioes 
® The November figures have not ae yet been received. 


Similar to other offices, Colombia experienced a certain lean period during 
the early part of the year until our sore ieporteat pictures vere sade available in the 
territory. Since Spanish superigposed prints are Msed, a normal delay of siz to eight 
weeks is entailed in getting prints into the area. 

included in the above figures is an extraordinary, non-recurring expenditure 
representing special fees to Price Waterhouse, which had to be incurred in transferring 
the books from Bogota to New York. This move was advisable since oar experience has 
proven it is almost an imposeibility to fing adequate local accountants with sufficient 
experience and background to saintein cur iatricate producer accounts. 

We operate a direct Operational unit is Bogota in addition to three Pe. ATR 


ip Cali, Rerranquille and Medel} in. or Sparing arrangements in Bogota expires Octeber 
™s 100 8 © rental of Fa. 200 semana, si ts ic 
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There are monetary restrictions on the Colombian Peso and the Colonbian 
Government bas granted a resittance quota which will allew 100% remittance thrn May 1949 
Tremittabdle in s#all monthly installments, A survey of the unreleased and available 
pictures indicated in Exhibit *B* will indicate no problem during the next several 
& months insofar as the quantity and importance of the available pictures are concerned. 
‘ Phe position during the latter half of the next fiscal year will, Like our other units, 
depend upon the importance and number of pictures that will be available for Bogota, 
My recommendations in connection with our Colombia operations are that we 
continue as heretofore since we can be assured of a profitable operation during, at 
lease, the first several aenthe of the new year when, because of the available and 


type of product, the unit can maintain ite volume. For the latter half of the fiscal 


year, it will again depend upon the importance and oumber of pictures we can deliver, 


We 


UNITED ARTIS?S CORPORATION DECEMBER, 1949 


~ FORRION OPRRATIONS -REPOR? 70 THE DIRECTORS — NS 


Set forth below is the monthly business and expenses, expressed in U. S. 


dollars, covering our operations for the fisoal year, 1949 in the Cristobal 


territory: 
~ GRISTOBAL - 1949 
Played 4 Corporation Share Total Expenses Pw fit or 
Mogth Earned «ss Inc, Other Income (Inch. Taxes) Loss — 
December 1 $ 12.6 5, a 8,49 3,149 — 
ponent oy seca 19.289 7,114 aon 1.972 ~ 
February 14,6 381 po 553 — 
Merch (5 wks.) 13,661 2009 72h ner 
April 10,937 4, 376 6,1 1,765- 
way 12,063 4,102 7,633 3.531 ~ 
5.452 1,015 — 6, Wb7 
. June (5 wks.) 20,953 1,703 3.063 i 3. 32 
of * . ie 7.259 3. ;. 
J 13,045 . ssi — i392 = 
a 8, 367 oe 1,06 
August 18,8 . . . 
tember (5 wis.) 10,822 6, 788 2,034 
Penal ra 783 6,961 6, Ps 61 
November Pe la " ia os sm 
$207, 640 93,100 85, 7O4 7. 36 


Our exchange, located in Cristobel, supervises and services the undermentioned 
territories through sab-licenses with the exception of the Trinidad territory, where 
we maintaio cur own unit in Port-of-Spain: 


Venerusla Guatemala 
Costa Rica Salvador 
Nicaragua Honduras 

= Eousdor , British Honduras 


Our Cristebal aperations for many years has bean a profitable one and, in 
fact, our profit for the fiscal year just pessed would have been considerably greater 
“bad it not been for the unfortunate fire we experienced in December. This conflagration 
had the effect of giving us a very leas period during the early mart of the year in 
view of the delay in getting replacement prints to Cristobal. 
i 


+ 
: 
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Our premises in the two direct opefational points are under the following 
J : 


lease arragements: Ps 
q wy 


Expires | Hental 


Colon 9-30-52 $200 monthly ~ 
: % plus SO yearly insurance 


plus 24 yearly water tax 
Port-of-Spein 31-51 $ 64 monthiy 

With sdeme et to Trinidad, due to = recent fire ordinance, all of the 
American companies must move cut of Port-of-Spain and a building is being 
presently contemplated for the housing of the Amer ican companies. Onur contrite 
tion in this respect would amount to, approximately, $10,000, which bas al ready 
been approved by the Directors. In order to overcome this capital investment 
and increased rent, we areworking on a plan whereby all Zuture print shipments 
will be printe on acetate stock, which would then permit storage in theCity 
Proper, The Hitrate prints presently is the territory would be stored in vaults 
Cateside of the city in order to meet.the new fire reguiations. It is believed 
we might be able to work ot this solution. 


Some years ago, a licensee errengement was meade with our distributors 


in Shands but, unfortunately, the commission erented was prohibitive shen 


taking into account our distribution fee for the territory. Efforts are nov 
being made to reduce this licensee commission for Yeneruela to a more pro- 
portionate basis and we believe we will be successful with the net result thet 
the corporation will be receiving a proper ebare of the film restal. 

Although living costs have incressed throughout Central america, increasing 
our overhead prepentionntaty, it is still possible to conduct a profitable 
operation in this area providing the unit receives eight or ten importent pote 
@ year to agintain its volume. There are some of our more important pictures 
still to be released which will insure adequate’votum sid Profit position during 
the first part of our new fiscal year. If the corporation is able to supply 


ae 
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some important pictures guring the latter half of the period, the territory 
will defiditely show a profit position for’ the year. 2 

Most of the earnings ere feely tranamittable into dollers from the area, 
although there is a Dlocked position in Ecuador gnd Trinidad, which is relatively 
unimportant. 

My recommendations are that we continue as berstofore in the Cristobal 
territory, mich, as stated previously, can be a profitable operation, depending 
upom the quality ond sumber of pictures se can supply. 
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UNITED ARTISTS CORPORATION DERE, 1949 
FOREION OPERATIONS REPORT 10 TRE DIROTORS 


TIO 


Set forth below in the Local currencies of each country ie the business and 


i 


expenses covering cur operations for the 1 $eal year of 1949 via our licensee 


distribution’ 
~ HOLLASD - 1949 be 
‘ 
Played & Corporation Sharo Total Expenses Profit or 
Month somes _ Ine. Other Incase {itncl. Taxes) Loses 
Fi. Fi. = Fi. 
January 1949 19, 446 7,507 5,982 1, 525 
Ped 24,613 5, 632 4,849 783 
March (5 wks.) 22, 576 8,875 _ 7,065 1,810 
Apri 25,824 9,607 7,685 1,922 
13,873 8,170 6,399 1. 771 
June (5 wks.) 24, RZ 8,260 6,690 1,570 
32,844 11,787 9,497 2,290 
dugust 13,772 8,904 . 6,889 2.015 
September (5 wks.) 17,703 7,398 5,94) 1,45? 
Qcteber 25, 263 0, 560 - 8,505 2,055 
Sov eaber 364.035.0825 G8 000 
Total: Fi. 298,604 im 113, 358 Fi. 91,118 P1.22,240 
Pa 
~ get “yes ) 
Played & Corporation Share Total Expenses Profit or 
Month 
me mu om sf Sat 
Decesbder 1948 (5 wke.) 967 272 2% 38 
January 1949 790 160 120 40 
February 1.239 520 472 48 
March (5 wie). ) av 1,466 266 260 6 
4pril 1.570 242 226 16 
May 1,116 364 314 50 
June (5 wre ) 1,53 249 201 48 
daly 967 109 103 6 
4nguet 1,867 533 4s9 72 
September (5 wks.) 1,597 480 420 60 
October 3,346 872 604 268 


Total: he 18 


3 
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~ ISRAgL - 1949 
Played & Cor-oration Share fotal Sspenses Profit or 
Mopth Earned - Inc. Other Incowe {incl Taxes) . Loss... 
Ir i lz lz 
Decemder 1948 (5 wea.) 115 56 % 2 
January 1949 1,158 388 183 215 
Vebdruary 667 183 129 54 
Maroh (5 vrs.) 793 237 158 79 
4pril 847 2 157 73 
May 1,668 266 233 33 
Jane (5 wks.) 1,777 267 1» 128 
daly 1,212 362 24) 121 
sugast 985 295 197 98 
September (5 wks.) 3, 568 600 478 122 
Ocotebder S20 156 104 S2 
Boveader 4.270 92) in 614 207 
Total: 4 16,382 le 3.941 le 2,68 lg 1,02 
~ PORTUGAL ~ 1249 
Played & Corooratinn Smsre Total Expenses Profit or 
Mon $b I {inel, 2eze0) Lose 
Sec. Bac. . Yao ’ Bec. 
December 1948-- 
Jamusry 1949 = -- 240,817 103,172 80 , 592 22,580 
February aes ; 
Meroh -- 
4pril - 205, 276 72.879 47,936 14,949 
May _ 
Jane (5 wee ) 47,428 17,241 14,016 3, 226 
daly 22,606 9.926 7.7% 2.151 
angust aL 444 13, 356 10,489 2, 867 
Septender (5 vrs ) 36,978 16.876 13,17 3, 587 
Octoder 162, 367 “ 80,288 40,72 9,554 
Nov ember 
Total. 766.916 283, 738 224,720 59.018 


2sca Tro 


The -ovemver figures for Po-tugal have not as yet deen received. 


ae 4 
ae re ; 


Played & Corporation Share Total Expenses = Frofit or 


Mogth 
Bps.. Rps. Bps.« Rps. 

April 30,946 10,458 (a). 9,657 801 
May 20,312 7,803 5,863 1,940 
dune (5 wks.) 44, 660 12,968 10, 505 2,463 
Faly 29,395 0,183 8,352 , 1, 831 
Angust 41,589 13,967 10, 8404 3,127 
September (5 wks.) 59,435 21, 577 16, 5,200 
Ootoder 55, 512 17, 796 15,613 1, 85 
Hovenber , 

fotel: -Bps. 322,985 Rps.108,952 Bps.85.432 ps. 23,520 


The Hovember figures for India have not as yet been received. 


(a) xpenses - {noludes Rps. 2,276 umusuai expenses our representative. 


We formerly operated sudsidisry distribution outlets covering Egypt and 
lerael but becanse cf losses and a steadily rising cost, we converted our direct 
operations to licensees in both territories. This hes >reven extremely beneficial 
since we hsve been successful in eliminating the forwer Losiies in these two 
territories. i 

Sintlerly. in India. we converted cur Indsad drench tntc a licenses dis- 
tributorship for the territory of Indie. Pakistan, Burma end Ceylon. ‘This con- 
version wat mate in February of this year and we have beon successful io eliminating 


the former severe losses incurred by our direct operations. 


Prior to our establishment of licensees in the above territories, the 


Corporation mffered very serious and actue losses as ‘ae under-mentioned figures 


will indicate: 
Played & Corporation Share ‘Total Expenses Profit or 
Year dan, to Deo. Zerned jee-Shar_teema (lash. tase) Loss — 
: @ * 8. 8. 
1948 S71.)450 256.974 267.075 10,101 ~ 
1947 : 264,180 332,638 78,458 ~ 
1946 _ 833,668 320,918 26) 414 89,504 
i , 


Page Four 
~ EGrP? . U.A. 

Played & Corporation Share Total Expenses Profit or 
Tear Jan. to Dec. Earned Inc. e Sc Logs — 

Ra x Bs 
1947 21,583 7,374 12, 247 4,873 — 
1946 24.423 8.067 7,789 2738 

~ PALESTINE - UA 

Pé Pé Pé Pé 
1947 7,677 2.518 3,958 1,440 —~ 
1946 12, 563 4,078 4,122 44 — 


Under our present producers’ contracts, the licensee provision provides 
th the corporation is lisited to l0fof the net for supervision with the producer 
never receiving less than n04 and in ro cases, 60% and 70% This provision 
covering licensee distribution. is a throw-back to the pre-war distribution terns 
end mathematically prohibits the corporation from enjoying ifs rightful profits. 

The services we give to the producers in these licensee territories cannot 
possibly be afforded at a cost of 10%. We employ special representatives ia the 
territory. We are forced to undergo very involved accounting and reporting detalis 
under our intricate producer setup; additionally, there are various traveling and 
entertaining expenses of our representatives. In summarisation, the producers are 
enjoying the cheapest distritution fee imaginable (10%) for the most complete 
services rendered. (Spactal representative with contract approval, etc. ). 

The above services are, of course, in addition to the services performed 
by our London and New York offices regarding sales, statistics, shipping, etc. 

If we are to maintain at least a break-even position with respect to our 
licunsess, 5 would recommend that the Board of Directors authorize a modification 
in new producer contracts to the effect that the producers’ share be satatained at 
SO% of the not and any differences between the tiatetianies fee of our licenses and 
the 50% distribution cost te the groban Le for the benefit of thé corporat ton. 


In some licensee territories, this will sot mean any modification of terms because 


= 


Pace Five 


we are forced to grant a distributor e fee of 40% or more, meaning, in effeo*. 
that the corporation will still only receive its 10% er less. In the elobal 
situation covering all licensees, however, it will result in at least a break-sven 


figure for the Corporation. 
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1. 
2. 
3 
4 
5. 
6 
7 
8 
9 


io. 


ROME OF TRE BRAVE 
BLACK MAGIC 

AFRICA SCREAMS 
QUTPOS? IN MOROCCO 
ESCAPE 1F YOU Cal 
WITHOU? RONOR 

PRE BIG WRERL 

KISS FOR CORLISS 
JOBWSY HOLIDAT 
jEDIas SCOU? 
QUICKSaND 

MRS. M1KE 

CHAMPAGBE FOR CAESAR 
D. 0. A. 

JOBNNY OBE EYE 

THE MER 

HERE LIES LOVE 


VICIOUS CIRCLE 
ANGRY GOD 


5 L p v 
FR OCTOBER 
. ERANCE 
1. CHAMPION 


2. AFRICA SCREAMS 
3. HOME OF THE BRAVE 
4, ‘BLACK MAGIC 
5. ATLANTIS 
6, TOO LATE FOR TEARS 
7. FOR THEM THAT TRESPASS 
8. cRooKen Way 
9. RED LIGHT 
10, NO ROON AT THE INN 
11, GLASS MOUNTAIN 
12. NANOOK OF THE KORTH 
13, MAN ON TRE RUN 


SPSBBSRERE 


g2 


ah 


; 
RGHSIULE OF PICTURES AVAILABLE FOR RELELSE 
APTER _OCPORER, 1949 
S¥2DEy 
SOME OF THE BRAVE 2. HERRB LIBS LOVE 
TOO LATE FOR TEARS 22. O8CE OVER LIGHTLY 
GREAT DAN Pa?ca 2. Dd. 0. &, 
RED LIOR? 24, THE BARD PILLOW 
MY DEAR SEGRETARY 25. TEXAS, BROOKLYE & Raven 
J1GSaw 26. GIRL FROM 
UP 27, VWiC]Q@US CIRCLE 
WITHOUT HOBOR 2. JUS? WILLIAM'S LUCE 
BiG WHEEL 29, CAPTalN KIDD ~- Reissues 
KiSS FOR CORLISS 3%. ROOSEVELT SToRY 
DEAOLY 1S THE FEMALE Sl. HOPPY'S HOLIDAY 
INDJAB SCOUT 32. MARAUDERS 
QW icKkSauD 33. BEDSIUE MANNER 
ESCAPE 1” YUU CaB 34. BACHELOR'S DAUGHTERS 
wHIP 35. LIPTLE 1ODINE 
MES. MIKE 36. ME. ace 
JORNNY BOL LDAY 37, YOUNG wiDOW 
CRAMPAGEE FOR CarSaR 38. ABIB'S IRISH ROSE 
JOBNNT ONE EYE 39, FUN ON A WEEKEND 
THE MEN 40, CBRJSTaS EVE 


EXHIBIT *p* 


CRAMP ION ; 
HOME OF THE BRAVE 


KISS FOR CORLISS 


INDIAN 
QICKSaN 


HERE LIES LOVE 
ONCE OVER LIGHTLY 
THE HARD PILLOW 
KAN ON THE RUN 


tok oe 


CONIA S 


SCHSIULE OF PICTURES AVAILABLE FOR RELEASE 
AFTER OCTOBER. 1949 
Sed 
CHAMP 108 18. INDlaN SCOUT 
BLACK MaGlc 19. QICESaND 
ROME OF THE BRAVE 20. MRS, MIZE 
AFRICA SCREAKS 2. JONNY ACL I0a¥ 
TOO LaTB FOR TEaks 22. BSCAPE 1F TOU CAB 
OUTPOST 1B MOROCCO 23. CHAMPAGHE FOR CAESAR 
GBRa? DAN PaPCR 24. D. 0, a, 
SIRES OF ATLAR?IS 25. THE WHIP 
TuPact 26. JORNBY ONE EYE 
COVER UP 27. THE MEE 
LUCKY STIFF 28. ASHE LIBS LOVE 
J1GSax 29. ONCE OVER LIGSTLY 
RED L1GET 30. ‘TRE BaRD PILLOW 
WITHOU? EOOR Sl. BANOCK OF THE NORTH 
BlG nHaL 32. STRANGE GaMBLE 
KISS FOR CORL1SS 33, BORROWED TROUBLE 
4, CAPTAIN KIDD - Beissus 


oP > 


CaANAUS 


CAVA eanr 


SSSsS 
Bee! 
5 


BeBRES 


BBIPSESE 
& 
: 


oRERE 

att 
ag 
Fé 


= 
- 


puneee 

se 

B® 2a ees 

fase? 
; 


BOKE OF PRE BRAYE 
BIO WEBEL 

CROOKED wat 

RED LIOR? 

GREAT DAN PaTCe 
WITROUP HONOR 
VaLIaN? SOMBRE 
LUCKY S?LFF 

K3S$ FOR CORLISS 
DEADLY 3S TRE FEMALE 
1ND148 SCOUT 
QUICESaBD 

ESCAPE iF TOU cal 
MRS. MIRE 

JORNBY SOLIDAY 


2B RRSRR 


t o 


CSaNAQe unr 


ESSER ESEBSSESRSSERES 


o * « 


BSLSSESESEEHESSEYSESE 


BF 


VICIOUS CLRCLE 


Sie De 


GIRL FROM MANHATTAN 

TIME OF YOUR LIFE 

SWORD OF THE AVENGER 
TEXAS, BROOKLYN AND HAVEN 
MONSIEUR VERDOUX 
BREAKFAST IN HOLLYWOOD 
ANGRY GOD 

ALMA DE BRONCE 

URUBU 

DON'T TRUST YOUR HUSBAND 
LUCKY STIFF 

ATLANTIS 

CAFTAIN KIDD - Reissue 


YOUR HUSBAND 


QICESAND 
ESCAPE IF YOU CAN 


HERE LIES LOVE 

ONCE OVER LIGHTLY 

THE HARD PILLOW 

NO ORCHIDS FOR MISS BLANDISH 


ESP ERANZA 
CALL OF THE 


BLOOD 
, TEXAS, BROOKLYN AND HEAVEN 
URUBU 


JUST WILLIAK'S LUCK 
TIME OF YOUR LIFE 
GIRL eo MANHATTAN 


ROUSE ACROSS THE BAY = 


BALL 
I MET MY LOVE AGAIN 


AFRICA SCREAMS 
CHAMF ION 


. HOWE OF THE BRAVE 


SESSSSREFSSESSSLAPS 


BS 


GREAT DAN FATCH 


PLOT TO KILL ROOSEVELT 

NO ORCHIDS FOR MISS BLANDISH 
SWORD OF THE AVENGER. 

_ EITFALL 

IOCKY STIFF . 

CALL OF THE BLOOD 


AFRICA SCREAMS ‘ 
CHAMF LON 

BLACK KAGIC 

HOME OF THE BRAVE 

TOO LATE FOR T™ARS 
GREAT DAN FATCH 

JIGSaw 

CROOKED way 

OUTFOST IN MOROCCO 

RED LIGHT 

WITHOUT HONCR 

BIG WHEEL 

KISS FOR CORLISS’. ™ 
DEADLY IS THE FEMALE 
INDIAN SCOUT 


AND HEAVEN 
GIRL pgp MANHATTAN 
VICIOUS CIRCLE 
CONSPIRACY IN TEHERAN 
NO ORCHIDS FOR MISS BLANDISH 

E GRAN"" FILLE TOUTE SIMFLE 

ERANGA ; 
CALL OF THE BLOOD | 


>» 
BLACK MAGIC 
HOME OF THE BRAVE 
TOO LATE FOR TSARS 
INDIAN SCOUT 
OUTPOST IN MOROCCO 
TEXAS, BROOKLYN AND HEAVEN 
GREAT DAN FATCH 
CROOKED WAY 
CONSPIRACY IN TEHERAN 


HERE LIES LOVE 

ONCE OVER LIGHTLY 

THE HARD FILLOW 

NO ORCHIDS FoR MISS Epavisn 
ESr ERANZA 


CALL OF THE BLOOD 

CAFTAIN KIDD - (Reissue) 
FURIA (Awaiting censor) 

UNE GRANDE FILLE TOUTE SIMFLE 
JIGSAW 


COVER UF 


’ 
ne a ET ce nt 
SUBS 
RELE rk 


‘ 


EXHIBIT *B* 


SCHEDULE OF FICTURES AVAILABLE FOR RELEASE 


HOME OF THE BRAVE 
CHAMF IO 

BLACK MAGIC 

AFRICA SCREAMS 
OUTPOST IN NOROCCO 
GREAT DAN FaTCH 
CROOKED WaY 

fOC LATE FOR TEARS 
RED LIGHT & 


CALL OF THE BLOOD 
CAPTAIN KIDD - (Reissue) 
JIGSAW 


DATED : 


Alc Ree ak Mec TOTAL ak Van 
Prooucems nic cule iota 


Eme.ano 

SA tamar io 
. AUSTRALIA 

Mtv, TL AND 


FRANCE 
Stisien 
SdtTTERLAND 
owtetn 


A det Tine 
UeRe UAT 
cmt 
aac 


ol 
CAmTOSAL 
COSTA. Mica 
SALTADOR 


VEMEZ IEA 
THimcas 
fans 
Prune 


iieles 
Witiot 


| | 
ee thin 


- 


: 
Fi 
4 
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PLAYED 
AND CORPORATION FRANCHISE TOTAL 
EARNED SHARE PROFIT FEES °* Byowr? 

‘3 months) $ 4,094,367.16 79.948 $ 259,810.61-$ 221,216.98 § 3€ ,593.67— 
Burepe, Central and 7.020.420. 2% 26.954 #1 396.087 207. 798.38 216, 402.30 
Se.America 11 months . 

Far East 10 months) - 

$.735, 554. : ooo ny Be i be rage ee Et 

53, ‘ » 750% , 308. 
13820 38 26. 37% 136;398.5 50 oe 172.88 1 97436738 
9,044, 503.77 29.08% 104, 446,64— 759,218.44 654,831.76 
10,097 496 227 23.52% 18 99.31 $87 , 851.06 963, 350.37 
, 493, 426. 28, 3h¢ 12 1209.96 ,019, 080.33 Lok e pores 

11,544, 968.56 -73% 362,624.21 1,033, £90.55 ae 2 4.7 
$,651,920.64 30.98% £8,976.46— 738,812. 22 435-94 

10,118,769. 22 29.31% 28.8 3.81 912,364.50 943,018, 

12, 86! 208.52 29.56% 162,665.9* 257, 1,319,675. 
11,766 . 32,4048 2 2183-19 1,0 presents 1,263, 53 

13932" i22.83 2.34 4a eG. pe, : 3,11 1,678,718. 
fraene3 3.56% 66%, 226.36 z 1292) 1 3.89 1» 826, 293° 

3.19% 275,466.50 1,117,513.80 1,392,980. 
$ 168, 048 168, 048,208.75 ous 1208.75 _ “$ 2,704,426.23 § 13,702,297.30 $ 16,406, 723.53 
=a 

s 
Z - 


FOREIGN DEPARTUENT EXPENSES 
g 


+4 : * 
’ “ 


a ee ee 


bs Ze sam 


eee 


NETHERLANDS EAST INDIES 


Bre 
ae? gee: 24 


$ 690,075.98 


me 


CORPORATION 


255 


NI 


et 
\Hanodvo 


438 
WA 


SS Fas 


— 


PROFIT 


. “8,696.98 


GEERA 


PLAYED ak 
AND CORPORATION 
EARNED SHARE PROFIT 
134g (gnemthes «21.05.62 Pee # Stas.34 
»5el. ‘ 2,07 pe 
194 b6’ dah 23 33°74 20, 282. 99 
14 - 230, PUA 38.518 ko 909.2 
1945 390 ,088.0 a2: 7% 901. 66 
1)43 247,917.08 .00€ 15. 489.09 
eons 182° 700.56 Serene 197938: 26 
ie oe Oe ark 
1938 &'9 12 $3°fox 2 372.6 
i9 q 74,041, 39.51% 875. 
193 er gree gee 39.834 6,917.76 
193 136,222. 32° 998 1 ¥ +26 
153 0,656.67 39.71% hess 
$ 1, 696.619.15 a $ 240,922.72 
- +e eens cuiniesnasesunatnieanetnniitene 


2 r PLAYED 
AND CORPORATION PROFIT FRANCHISE TOTAL 
—FEES ss PROFIT 
1 9 th B 2/27/4 80, 642. 60 26. 16.422,42—§ 2,345.68 14,077.18 — 
198a( 10 mame ail bs 908 931.55 37-9 ’ $,801.62— ' 7,288.56 ’ 1,555.06 — 
194 09. 505.95 35.408 34,081.36- 1 "75,40 23 , 605.96 — 


2 ; 
251,105.03 36,39% 5,411.82 12,555.24 17,967.06 


340, 166.2 36.17% 22,802.88 tO oa 39,811.17 
310,0 §.83 a4 21,598.37 5,501. , 100.21 
» 744.7 02% ,868.00 15,487.24 »355.2% 
188+ 063-31 ko, 14, 053.08 » 393. 23,356.28 
243 , 408.7 ko, 301533 -92 12,170.43 , 704. 
160, 414:97 40.12% 1%,067.65 8,020.7 , 088. 
, 860. 40.00% 205.98 - 9,043.01 8, 837.03 
216, 461. 39. 23,546.73 10,843.08 34,389.81 
242,159. $2° 6,138. 12,107. 18,246. 69 
133 290° 36 no.see 36) 13-56 "1475 23-07 Mac ag 
1998 ; 2 3. 805521 ne oe €°h30°85 12,190.31 18’ 680.38 
$3,717,558. 88 $172,491.60 $184,191.59 $356,683.19 
Sa Fa ——_—_—_——SS 


rae PRILIPFINE IsLavngs 0 ® 
ORPORATION — PRANCHISE — ROTAL 
| . EARNED SEARE PROFIT __ FEES PROFIT 
- 1949 (@ Mentks) § 130.639.11 * 37.23% $ 4 086. sh ,§31. : 
194g (1@ Menthe). 105 78-8 38 208 1,318.73— ’ § Sea os ’ oe ce 
1847 06 423.00 38.85% 4 308.03 15,321.15 58. 62¢.is 
ore : $.022.20 3h g5% 75 .351.50 21. $34 74 $6 .956.> 
Pa Le ee ee 10.587.92 
19h “ 185 703.9% ko. 05% 89,120.16 9435.20 — 55 
19ho © 1312913. 39 4O. 22% 27,476.01 2: pele Soe ae 
1939 128 $17. 40.10% 25 662.43 6. RA 50 32,163.93 
183% 119 433-59 3%. £0% 13. 916.26 5.524. ke 19. 4ue. § 
1936 “Wy 239 se ik: is 350.88 hace. 08 0/219. 
3 {253.50 9. eR “356. 0 20.218, 
1955 92. 901.39 1k 826-99 4788 8 19, 3At 49 
~ 5 . 3 
a : sm 


ee 
——_— —- — —— - ~ - 


| 
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- 
we 
aA 
~ 
; 
“Me 
te 
LA 
‘af 
~ 
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° 
ho 


“PLAYED 


AND 
ce 


a »14 ,02 
79: 623.43 


a 
3 _ 1948 (iozon 
Os 


nthe) 
ths 


138 926.92 | 


tere 
> 
* 


o- 


COPPORATION < 
SHARE 


6.72% 
7.634 


37.635 
36. 39% 


ae ages. neta man 


* 


_ 


a 
& 2 Sf5 Fr o- 
—s 4 — 
=? 
SLi. 


1?7.052.542=— 


36,894.71 


eatin a 


. ——— 8 - 8 . 


Set ae oe 
eSgse 
+ i nt * ; : 
o- wi 
’ 
~ 


FRANCHISE 6 = TOTAL 


9,592.89 : +a 
58; 364. 22 9.984 969. 81 908. 96 879. 
. 1938 75°120.25 £0,008 2’ feasse s $52.03 12’9t 33 
i937 «5 ls 55,017. ho .13% 1,320.91 = 750.87 1,429.9 
? : 5 6 OL NO. 78% 4 G83.46— » 732-52 710.35 = 
6:2 59 4g. 56£ 35539-95— 2, 6.86 71.4,.07 = - 
pe -933.42 “41. 38% 15639, 98—_ 2) HEB. ke #2855 
a _. $ 950,696.33 ‘ $22,469.46  § 47,288.32 § 69,613.78 
aoe dane 
ss Je : . 
a i ASIST I OS SENG A SRDS RG gr CG RR REL. TS ie A PRG RAE Tw? baa as mene eee 
1d 
S * 
mal 5 a 
Shera: ad al 
—o 4 7 ° 


1 
a3N8 


oo? 


4 
AND CORPORATION 
$ 276,608.2 4,388 
Ses,6shey | 34478 
;170. 34.95% 
pire ibe 
768,729. 60 brag 
£36 Bh 59 pe 
22 5%-59 37-87% 
Zao . 37.72% 
,120. 37.72% 
748, 508. 37.85% 
1,016,582.91 37.62% 
775,077-32 35-168 
eeu ies 
663,480.89 48.40% 
$11, 612, 622.00 
vI 
, 
1 
Heed 
1941 
1939 
1938 
193 
193 
193 
193 


PROFIT 
$46,033 S1- 8 
2 163.54- 


pte ae pee 


"$521,232.63 232.63 $580, 631.10 


13, 838.1 
$ 659,963.51 


FRANCHISE 


pees: Ee 


13, 830. 41 
19,431.72 


wa 

2 
Ww On oF rmuio (enw 
BERIORTEL RTT Ow 
RESIS QES EBV 


es 


SFasISSOVANSS 


TOTAL 
PROFIT 


g 34 503 


* _ 
12.731 a4— 


127,385. 69 
$1,101, 863.73 


1 160, 
1939 (from 17/39) 39,892. 


$3,157, 887.15 _ 
IE 


oe 


PLAYED 
ANT 

EARNED 

1949 ( 9 months) $114,198.41 
1946 (10 monthe) 164,920.81 
1947 309, 706.36 
1948 402 . 45) 96 
1986 418,296.12 
19 a8i, [99-66 
1943 400 474.55 
1942 322.157. 43 
1941 419, 399-47 
94o 323.69 


09 


- 


* 


$ -16,020.00 - 
16 


SOUTH AFiIC Beles 
CORPORATION 
— SHARE  __ PROFIT __ 
29.25% $ 2 Bs 
27.318 12 y= 
28. 42% 2. 507.38 
26.59% 28,221.25 
«0 ~ 13,907.85 , 
28 97% i ten a 
le » 752.85 
2 A504 14, - 80 
29.038 19,160.17 
29.22% * 4&,227.0? 
39.0 5 ; S23 < a 
- $55,900.53 


> s 


480.00 
930.00 
19,900.00 


FRANCHISE ... TOT 
FEES PRO 


7,479.91 $2 
s, 33 LG 
15,438.30 17 
19. 591.70 aa 
20, 685.56 3 
24,033.49 2 
ie, 207-87 30 
15.994. . 
2 baa. 86 8 
__ 2,253.29 1 
$156,823.15 $222 


DIVIDENDS PAID TO PARENT COMPANY 
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1949 (§ sonths 
ee (limenths 


eae: began 4/3/48) ’ 


CORPORATION 
SHARE 
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$ 167,208.94 — 


PLAYED Selah S Way 

AND CORPORATION 

EARNED SHARE |: PROFIT 

‘ , 5 / 

id (i conte) = pt 3ah3o eS rrr i 
5] , 831.26) 37. 1\692.h2 — 
ut cee CRs aoe 
ieuk 13-48 -ke 38.348 1,556 
1943 564.8 54S 1,304.19 — 
942 75,979.9 40,024 gl oye 
1941 78, : Wo. 15% 98767 
1940 os. Bete 6 Wo. 37% 3331-8 
saae e75- : 258 2.719-87 
$3 bl ’ * 
132 tant ne fone 
133k | 3 Geo ae 44 2.30% ge - 
See a 


DIVIDENDS PAID TO PARENT COMPANY. 
19k $8,000.00 0 oo 


i 
“CORPORATION 
EARNED SEARE PROFIT 
(S sonthe “ ¢t 330. 6. 18,778.30 — 
134 (2 mre 3h 118,308 38-32% $ isons. ae wit 
19% 227,917.90 o- 1% 3, 29h .90 — 
~ 125) he. “ &'170.60 = 
x 142,392, 404% 2,790.11 — 
19 prey 778 16,011.49 — 
i983 33° 94.52 22% 5552.00 — 
1942 » 652.33 46.25% * PS5-97 - 
1941 1 21257 «33 ko. 4Od 15,876.13 
1940 ,022. 9. , 966.42 
1835 Simoes ko, 163.97 - 
1932 ——-23 Pre 41, 9» 178-83 
2 104, . aie 10,425.86 
1 75,084.79 al. 2,022.06 me 
1 82,220.16 40.924 3,838. 
i§ 54,105.85 41.05% 3,205.94 — 
: $ 1,713.513.91 ~ § 40,433.71 - 
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in Cristetal. 2,428.68 


$ 656,358.51 
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PLAYED oa 

AND CORPORATION 

EARYED ___ SRARE PROFIT 
19k3 (9 senfife) $ 136,854.47 42924 s 1.272.2 
1988 fa neathe )y” 2 5,38 14 ‘ no 164 ’ 16, 215 
1947 36 re a 66% 3 20% 38 
1946 235,619.43 41. 4ét 2.249. 
154 270,371. 41. 95¢ 28,170.13 
19: 220, 368, b=. 2d 22, 1h9.3 
1943 229,083.79 48.63% 4,737.93 
ighe - 258,183. 49.57% 53, 451.30 
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